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HAPPY HOLIDAYS

In 2020, we faced the unexpected challeng-
es related to the organization of business due to
the pandemic caused by the COVID-19. With the
commitment of management and employees,
we have managed to preserve the health of the
employees and to ensure business continuity and
the realization of contracted work in aggravating
and unusual conditions.

We have contracted new deals: in Serbia, Entel
executed a contract on technical documentation
preparation for one package within the Jadar pro-
ject, we participate in the strategic project of the
water supply system construction in Oman, and
we contracted the design for two gas-fired power
plants in Qatar and three significant projects in
Abu Dhabi. Hidroinzenjering has contracted the
reconstruction of Perucica HPP in Montenegro. In
Serbia, Visokogradnja is nearing the completion
of the Chinese Cultural Centre and has already
completed the construction of the business
building Navigator 2 and the project from its own
investment, the luxury residential building Park 11.
The realization of works related to new contracts
involving the construction of the annexe and the
Control Tower of the Air Traffic Control at the Nikola
Tesla Airport and Delta office building in Belgrade
is in progress. In Russia, Visokogradnja is working
intensively on the reconstruction of the stadium
in the city of Syktyvkar and the construction of
the Hyatt Hotel in Rostov-on-Don. In Belgrade,
Niskogradnja has completed the reconstruction of
Karadordeva Street and the promenade on Sava
quay, and also the so-called “Green Boulevard”
project. They have intensified the works on the
technical passenger railway station Zemun, the
Zrenjanin by-pass, the new sanitary landfill Vinca.
EP Industrija is working on hospital modernization
projects in Serbia, EP Entel on the projects related
to five new wind farms in Vojvodina. In Algeria, the
construction of the Beni Slimane dam in progress
according to the design made in HidroinZenjering,
with their expert supervision. They are also in the
final stage of design documentation preparation
for the reconstruction of the ship lock within HPP
Berdap 1. NIS Oil Refinery in Pancevo put into
operation the latest Delayed Coker Unit.

In the New Year 2021, Energoprojekt marks a
great jubilee: 70 years of the successful business.
New business challenges await us and we will
respond to them in the tradition of Energoprojekt,
with dedication, quality and professionalism.

We wish a Happy New Year 2021 to all
employees, shareholders, business partners, inves-
tors and pensioners. We wish you good health and
a prosperous year full of beautiful moments and
happiness! Happy holidays!
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Contents highlights

INTERVIEW - Stojan Colakov, Chief Executive Officer

The room for further advancement and development should be sought mostly in permanent
adjustment to the market conditions in the country and abroad, the further development of
our investments, as well as business cooperation with strong, proven and reliable partners...

THE EXCEEDED ANNUAL CONTRACTING PLAN OF ENERGOPROJEKT HIDROINZENJERING AS
A PRECONDITION FOR THE SUCCESSFUL REALIZATION IN THE NEXT JUBILEE YEAR

In September this year, HidroinZenjering has already exceeded the ambitiously set annual contracting plan
owing to continuous activities in the field of acquisition, bidding and new jobs contracting.

RECONSTRUCTION AND MODERNIZATION OF PERUCICA HPP-PHASE Il

On September 10, 2020, Energoprojekt Hidroinzenjering signed a contract with Elektroprivreda Crne Gore
on the provision of consulting services related to the HPP Perucica reconstruction and modernization
project - Phase Il.

EXECUTION OF WORKS ON THE CONSTRUCTION OF THE CHINESE
CULTURAL CENTER IN THE FINAL PHASE

During November this year, despite all the problems caused by the pandemic situation, we accelerated the
final works on the construction of the multifunctional facility of the Chinese Cultural Center.

PROJECT COMPLETION WITHIN THE NIS OIL REFINERY PANCEVO

The new deep oil processing plant and Delayed Coker Unit with the necessary appurtenant facilities and
infrastructure within the NIS Oil refinery Pancevo is one of the most significant projects nearing its com-
pletion in Energoprojekt Industrija.

HIR EHEPTONPOJEKT YPEAHU3AM U APXUTEKTYPA ALl
LEHTAP ¥ Y. TPELLSWHOT LUBETA HA K. 100572, K.0. HOBY BEOTPAT

URBAN PLANNERS EXHIBITION PRIZE

At the 29th International Urban Planners Exhibition, Energoprojekt Urbanizam i arhitektura won the third
prize, in the category of Urban Projects and Realizations.

KNOWLEDGE, EXPERIENCE AND INTEGRITY OF THE EMPLOYEES AS
WELL AS THE ENVIRONMENT THAT ENCOURAGES TEAMWORK, QUALITY
AND DEVELOPMENT ARE THE BASIS FOR THE BUSINESS SUCCESS

We interviewed three colleagues from EP Entel, engineers with almost fifteen years of experience in Serbia AEESER AL ANEL. 50" 4 e ﬁ
and abroad. We pass on their experiences, thoughts and messages on the whole to younger colleagues.
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Energoprojekt in focus

Interview — Stojan Colakov, Chief Executive Officer

THE ROOM FOR FURTHER ADVANCEMENT AND DEVELOPMENT
SHOULD BE MOSTLY SOUGHT IN PERMANENT ADJUSTMENT
TO THE MARKET CONDITIONS IN THE COUNTRY AND ABROAD

t the end of 2020, we interviewed
ﬂ Stojan Colakov, Chief Executive
Officer of Energoprojekt Holding
Plc. His views on the business conditions
and expected results in this challenging
year, as well as the prospects and the
room for further advancement and devel-
opment of the Companies within the
Energoprojekt Group in the next 2021 year,
in which Energoprojekt marks its great
jubilee, 70 years of the successful business,
we pass in the following text.

How would you evaluate the
current business conditions and
business situation of Energoprojekt
Group? To what extent the adverse
effects of the global pandem-
ic caused by COVID-19 impacted
the business operations and the
achieved results? What are the key
issues the Company is facing?

The diversity of business activities and
market potential of the Companies makes
managing and leading the Energoprojekt
Group extraordinarily complex and
demanding. However, the flexibility of the
Energoproject Group enables the success-
ful mitigation of various business issues
and situations we frequently encounter.

Due to the deterioration of global
political and economic circumstanc-
es and business conditions in markets

where the Energoprojekt Group has
been dominantly present for years, the
total volume of public investment has
been significantly reduced, and thus
the potential for new contracting and
business continuity ensuring. Different
political and economic constraints and
regional circumstances in the traditional
markets of Energoprojekt in the world
have marked the business environment.
The public investment policy in Serbia is
also unpredictable and non-transparent
and has a significant impact on the busi-
ness stability of Energoprojekt. Bilateral
arrangements with some countries do
not provide adequate room for domestic
companies to participate in tenders or to
realize the domestic component. The said
facts limit the ability of companies from
Energoprojekt Group to contract a more
extensive volume of public investment
businesses that would provide some kind
of equality and/or opportunity to partici-
pate in national projects given to foreign
companies from creditor countries. There
is also the problem of labour migration to
the newly formed foreign companies or
their branches, as well as their migration
abroad. Besides economic, social and busi-
ness reasons for such a situation, there is
also an issue of the unregulated market
in the country. The consequence of the

said is that the domestic companies enter
into contracts on the verge of profitability,
i.e. lower labour costs and the objective
need of workers to search employment
in the companies of the Main Contractors
or go abroad.

The adverse effects caused by the
COVID-19 virus significantly impacted the
overall business environment and con-
sequently the business operations and
the achieved results of the Energoproject
Group in the current year. It is important
to point out that the State provided sig-
nificant help to facilitate the operation of
enterprises in such an adverse business
environment, through various financial and
fiscal incentives and interventions. Due to
the current pandemic, Energoprojekt is
facing the various restrictions, from the
partial restriction of work to the complete
ban of work. Where the situation allowed,
we organized the work from home, but all
the abovesaid considerably hinders and
complicates the efficiency of the business
realization. The Contracting companies are
facing the particular disturbances of their
business operations. Due to the stated
reasons, Investors and competent author-
ities express the slow decision-making on
the processes of approving changes to
already contracted works, which all leads
to reduced efficiency in project implemen-
tation. As a consequence, a considerable
number of active contracted projects had
lower realization and results compared to
the planned ones.

| want to point out that we had to post-
pone a considerable number of biddings,
which impacted the contracting of new
deals. The discontinuity of the contracting
and bidding activity is the key business issue
the Company is facing at the moment. Due
to the stated above, the absolute priority
in the coming period is the contracting of
new deals and securing the continuity of
business.

What are your forecasts for the
overall annual business result in
2020? In which areas Energoprojekt
achieves a good business realiza-
tion and in which areas it realizes it
with difficulties? Does the Company
undertake any additional measures
and activities to secure the stability
of the business in the future period?

Each company in the Energoprojekt
Group has its specific business character-
istics, as well as the traditional and target
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markets on which it bases its business. In
that sense, we make continuous efforts
to fulfil the planned tasks. We prognosti-
cate and estimate that the Energoprojekt
system will end the current year with the
lower results of business operations, i.e. at
the level of 87% compared to the planned
consolidated revenue. The percentage of
realization of the Company’s gross profit
and new contracts value will be slightly
lower. Concerning the planned business
parameters, the design and consulting
companies generally achieved good
business results in the reporting period,
especially Entel and Hidroinzenjering. The
said results in the contracting compa-
nies vary significantly compared to the
planned ones, except in Visokogradnja,
which, according to the preliminary fore-
cast, will fulfil the annual business plan in
almost all parameters. At the same time,
compared to the design companies, the
contracting companies had a considera-
bly higher number of difficulties in terms
of opportunities to contract new jobs,
primarily in Serbia. | want to emphasize
that the focus of the business activities in
the current year was aimed at restructur-
ing, financial stabilization of business and
sustainable development. In this respect,
we made some progress. Having all the
abovesaid in mind, all companies from
the Energoprojekt Group must find a
way to adapt to the new circumstances
and business conditions. It is especial-
ly important to ensure the control and
optimization of all costs, particularly in
the headquarters of the parent contract-
ing companies, all to sustain the needed
business capacity in the conditions of
discontinuity of the contracting activity.
In that sense, we continually undertake
the appropriate measures and activi-
ties aimed at better integration, all to
maintain the business activity, preserve
the high- quality staff and optimize the
operations of companies. In the following
period, some companies may undergo
the status changes or integrated forms of
performance and realization for already
agreed obligations.

What is the current situation
related to market and business activ-
ity of Energoprojekt Group? Is it pos-
sible to expect some new important
jobs shortly, given the business con-
ditions during the pandemic?

The Energoprojekt Group will continue
to implement its business activities in the
domestic and foreign markets through
the realization of projects in the following
sectors: energy, infrastructure, building
construction, ecology, water management,
industry, equipping and installation, with
the necessary adjustment to the specific
features of the market and finding the

Energoprojekt in focus

most appropriate forms of presence on
it. At the moment, more than half of the
total revenues of the Energoprojekt sys-
tem come from the domestic business
operations, while in the previous years,
the operations in the foreign countries
participated with a much larger share.
So far, foreign operations have been the
priority of all Energoprojekt companies.
Market dispersion has largely provided
business stability in periods of reduced
investment in the country, while in periods
where investment in the country was at a
higher level, it represented a generator of
revenue and business growth. Currently,
Energoprojekt is facing intense interna-
tional competition in all markets, often
unstable political and economic situa-
tion, given that most of its operations take
place in the developing countries. A high
level of protection and the priority the
local contractors have in their home coun-
tries over foreign competition represents
a significant problem when we operate in
foreign markets. The abovesaid is opposite
to the situation on the domestic market,
where foreign companies have priority in
many different ways. The growing issue of
our presence in foreign markets is limited
by our own financial, personnel and tech-
nical resources in relation to the compet-
itors. The problem of the potential "cap-
tured" guarantee for completed projects
is very prominent in certain markets and
represents the aggravating circumstances
in relations with commercial banks. In the
next period, in order to ensure the busi-
ness continuity, despite the pandemic
business conditions, we can expect to
obtain new significant jobs of higher
value, primarily in the region of Africa
and with high potential in the regions of
Russia, Eurasia and the Middle East. The
planned large infrastructure investments
that will be realized in Serbia next year
represent a great opportunity for more
extensive engagement of Energoprojekt.
We should optimally seize this opportu-
nity.

What are the plans for the next
year? Where do you see room for
further progress and development
of Energoprojekt?

Generally speaking, the Energoprojekt
Group bases the realization of its business
plan mostly on operations already con-
tracted in the previous period, whereby we
can ascertain that there is an uneven dis-
tribution of the remaining jobs throughout
the companies within the Energoprojekt
Group. The discontinuity of the contract-
ing activity and bidding opportunities
are key business issues the Company is
facing at the moment. While we antici-
pate the calming the of the pandemic and
enabling normal business conditions, we

define a sustainable business plan of the
Energoprojekt Group for 2021, taking into
account the real conditions and prognos-
ticated business parameters in the current
year. In line with long-standing standard
practice and planning methodology in
the Energoprojekt Group, we will adopt
the business plans of all Energoprojekt
subsidiaries and systems for 2021 by the
end of the current year. In the next year,
Energoprojekt will focus its business
activities on financial stabilization and
sustainable development, cost-effective
handling of resources with the contin-
uous increase of profitability. Thereby it
is very important to provide appropriate
education of employees, as well as the
quality management staff, which are a
permanent need of the company. The
quality, loyal and satisfied personnel with
a professional approach to business, ded-
icated to continuous development and
professional advancement have always
been the greatest value of Energoprojekt.
Therefore, we have to approach the said
issues with due attention in the future,
given the significant changes in market
conditions and a decrease in the num-
ber of employees in the current year. The
further plans of the Company involve the
business development within the field of
activity of the Group, intending to ensure
the contracting of new deals to sustain the
business processes, as well as the open-
ing of new potential markets when the
objective conditions allow it.

The room for further advancement and
development should be sought mostly in
the permanent adjustment to the market
conditions in the country and abroad, the
further development of our investments,
as well as business cooperation with large,
proven and reliable partners with appropri-
ate credit rating.

In the end, what would be your
New Year message to employees?

First of all, the must of the compa-
ny is the protection of the health of its
employees. To this end, we will strive to
take appropriate measures in specific and
complicated circumstances like this and
carry out business activities to ensure sta-
bility, growth and development, all in the
interest of shareholders and employees.

Also, having in mind that next year is
a jubilee year when Energoprojekt cele-
brates 70 years of successful business, |
believe that we will have the opportunity
to appropriately mark and celebrate that
date.

To all our employees, former employ-
ees and shareholders | wish good health,
happiness and success in the New Year
2021, as well as to continue the further
improvement and development of our
company with joint efforts.

October-December 2020

ENERGOPROJEKT | 5



Energoprojekt news

ADOPTED PERIODIC*-BHLSI'NLiSS‘REPO;RT--

OF THE ENERGOPROJEKT GROQUR

LT I il ] T

FOR THE PERIOI JANUARY SEPTEMBER 2020

t the beginning of
November this year, the
Executive Board of

Energoprojekt  Holding  Plc
reviewed and adopted a periodic
business  report  of the

Energoprojekt Group for the peri-
od January-September 2020 and
the business forecast for 2020.

In the period January-
September 2020, Energoprojekt
Group generated consolidat-
ed revenue of EUR 149 million,
a gross profit of EUR 573, 000
and signed new contracts in the
amount of EUR 68 million.

In terms of total consolidated
revenue and the gross profit, it was
ascertained that Energoprojekt's
business operations in the period
January-September 2020 were at
the lower level than the planned
compared to the planned busi-
ness parameters for the reporting
period and the realized business
parameters in the same period
last year. Signing new contracts
in the reported period was also
below the planned level. Besides
the business reasons, the adverse
effects of the global pandemic

caused by the COVID-19 virus
significantly influenced the said
business results.

In the period January-
September 2020, the
Energoprojekt Group realized the
following key operating param-
eters:

- The realized consolidated
income in the reported period
amounted to EUR 149 million,
which is 68% of the planned level.

In the structure of total rev-
enues, the companies in the
country participated with 60%
and companies abroad with
40%. In the structure of operating
income, active jobs (contracted
until December 31, 2019) pre-
vailed by 90%, while new jobs
(contracted in 2020) accounted
for 10%. The most prominent mar-
ket share in realized total income
was Serbian region with 60%,
the region of Russia and Eurasia (
Russia, Kazakhstan) with 15%, the
Middle East region (Qatar, UAE,
Oman, Jordan) with 14%, the
region of Africa (Uganda, Ghana,
Algeria) with 9%, and the region
of South America (Peru) with 2%.

In the period January-September 2020,
Energoprojekt Group generated consolidated
revenue of EUR 149 million, a gross profit of
EUR 573, 000 and signed new contracts in the
amount of EUR 68 million.

< In the period January-
September 2020, Energoprojekt
Holding Plc (parent company)
realized the non-consolidated
income of EUR 5,5 million.

« The realized consolidated
gross profit in the reported period
amounted to EUR 573,000.

- In the period January-
September 2020, Energoprojekt
Holding Plc (parent company)
realized the non-consolidated
gross profit of EUR 2,9 million.

« In the first three quarters of
2020, a total of EUR 68 million of
new deals was contracted: in the
country EUR 10 million (14%) and
abroad EUR 58 million (86%).

- On the last day of the report-
ed period in the Energoprojekt
Group EUR 281 million of con-
tracted works are to be realized
(in the country EUR 139 million,

subsidiaries EUR 68 million and
the foreign companies EUR 74
million).

In mid-November this year
Energoprojekt Holding's Executive
Board reviewed and approved the
Quarterly Report of Energoprojekt
Holding Plc for the third quarter
of 2020.

In the first three quarters
of this year, parent company
Energoprojekt Holding Plc real-
ized a total non-consolidated
income of RSD 648 million (EUR
5,5 million), and gross profit of
RSD 339,6 million (EUR 2,9 mil-
lion). Compared to the reporting
period of the previous year, the
increase in the gross result of
the Company is predominantly
the result of the realized income
based on the dividend from the
subsidiary Energoprojekt Entel Plc.

HOLDING PLC

THE CHANGES WITHIN THE MANAGEMENT

T he changes within the management
. of some Companies from

Energoprojekt Group took place in
the past period. Now they function in the
following make-up:

Supervisory Board of Energoprojekt
Holding Plc: Dobroslav Bojovi¢ (Chairman),
Dragan Ugrci¢, Miodrag Zecevi¢, Branislav
Ivkovi¢, Nada Bojovi¢ and Zoran Perkovic.

Executive Board of Energoprojekt Holding
Plc: Stojan Colakov (Chief Executive Officer),
Milan Mamula (Chief Legal Officer) and Sinisa
Teki¢ (Chief Financial Officer).

Board of Directors of Energoprojekt
Niskogradnja Plc: Vitomir Peri¢ (Chairman),
Dusko Andeli¢ and Miodrag Zecevic.

Board of Directors of Energoprojekt
Visokogradnja  Plc:  Miodrag  Zecevic

(Chairman), Zoran Mihailovi¢ and Rajko
Tepavac.

Board of Directors of Energoprojekt
Oprema Plc: Miodrag Zecevi¢ (Chairman),
Branko Celeketi¢ and Rajko Tepavac.

Board of Directors of Energoprojekt
Urbanizam i arhitektura Plc: Gorana Cankovi¢
(Chairman), Aleksandra Miljkovi¢ and Dragan
Joldi¢.
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Energoprojekt news

AD HIDROINZENJERING - an excellent result achieved in the first three quarters

THE EXCEEDED ANNUAL CONTRACTING PLAN
OF ENERGOPROJEKT HIDROINZENJERING AS A PRECONDITION
FOR THE SUCCESSFUL REALIZATION IN THE NEXT JUBILEE YEAR

T he strategy of HidroinZenjering involving
. the constant increase of the crucial busi-
ness parameters was not endangered
even during 2020. We successfully amortized
consequences of the imbalances in the econom-
ic sphere caused by the COVID-19 pandemic.
Owing to continuous activities in the field
of acquisition, bidding and new jobs contract-
ing, the ambitiously set annual contracting plan
has already been exceeded in September, with
realistic prospects that this business segment
will be even more successful by the end of 2020.
Given that revenues from previous long-term
contracts, such as projects and supervision over
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dam construction in Algeria, were greatly reduced
in recent years, the pressure to contract new jobs
is becoming more pronounced. Thus, we had to
increase the contracting plan for 2020 by about
45% compared to the plan for 2015.

At the same time, the announced new capital
investments in the field of water management
in Algeria did not take place, as a direct conse-
quence of the unstable political situation, and
also economic problems related to the fall in oil
prices on the world market. Therefore we had to
adjust the contracting plans within this traditional
market.

Thanks to the timely and efficient reaction
of the management and employees, directly or
indirectly involved in the bidding process and
new jobs contracting, we have accomplished
the partial substitution of the Algerian market by
increasing the volume of contracting activity on
the market of Serbia and the region. Accordingly,
during 2020, we entered into contracts for new
jobs which practically "covered" all the funda-
mental activities of HidroinZenjering.

In the field of Hydraulic engineering, we have,
inter alia, entered into contracts involving the
preparation of the design documentation for
the reconstruction and increase of the installed
power of HPP Perdap 2, consulting services for
the second phase of reconstruction and modern-
ization of HPP Perucica, expert supervision over
the reconstruction of the reversible hydropower
plant Bajina Basta, the project for normalization
of the operation of the reversible hydropower
plant Bajina Basta...

In the field of water management, we agreed

to draft project documentation for the continua-
tion of the construction of the Selova dam, design
services for the construction of the Arilje Dam -
Svrackovo profile, the Design for Building Permit
involving the construction of irrigation system
in the municipality of Negotin, technical control
of the project for hydro-technical regulation of
the West Morava river within the infrastructure
corridor of the highway E-761...

The most significant projects we contract-
ed in the field of infrastructure are: the project
of rehabilitation of the source Seljasnica for the
water supply of Prijepolje, technical control of the
project including the connection of Ljig to the
Kolubara regional water supply system, project
of collecting and purifying wastewater generated
in the Drinsko-Limske HPP Branch, the study of
Bare water supply system...

When it comes to the field of environmental
protection, we agreed to draft the design doc-
umentation for the construction of a green ring
in the zone of TPP Nikola Tesla A, and the con-
struction of a green ring around the Radljevo pit
mine, a study on the climate change impact on
the energy and agricultural sector in the Vrbas
River Basin.

We have not neglected the foreign market
outside the region of the former Yugoslavia. We
have submitted several prequalifications and
bids during 2020. We want especially to point
out the intensive marketing activities aiming to
enable our comeback to the Iragi market. The
bid HidroinZenjering submitted together with a
local partner including the drafting of the design
and tender documentation for the Makahool
Dam Project (a 56 m high dam and HPP with
the installed power of 260 MW) was accepted
after a long evaluation process, so there is a good
chance that Hidroinzenjering will return to the
Iragi market after full 30 years.

Besides the position strengthening on the
markets where Energoprojekt Hidroinzenjering
is under-represented (Jordan, Peru, Uganda), as
well as the intention to enter into contracts in
new markets (Irag, Zambia, Tunisia), we want to
emphasize that in the near future, the potential
for the continuation of successful business oper-
ations lies primarily in the Serbian market, and
then the markets of the region and also Algeria.

Region
24%

Serbia
51%

Algeria
25%

THE RECERTIFICATION AUDIT OF
MANAGEMENT SYSTEMS CARRIED OUT

At the beginning of July, the recertifi-
cation audit of Hidroinzenjering manage-
ment systems was successfully carried out
in line with the valid ISO standards (ISO
9001-2015, ISO 14001-2015, ISO/IEC 27001:
2013 and ISO 45001: 2018) for the following
activities: design, exploratory works, engi-
neering, consulting, supervision over the
works and technical control for the projects
in the field of energy, water, infrastructure
and environmental protection.

AN IMPORTANT LICENCE FOR
PREPARATION OF THE TECHNICAL
DOCUMENTATION UPDATED

In October, HidroinZzenjering updated
and harmonized the existing Decision on
fulfilment of conditions for developing of
the technical documentation with The
Ministry of Construction, Transport and
Infrastructure, in line with the amendments
to the Law on Planning and Construction
(the so-called “important licence”). By doing
so, the Company provided the neces-
sary business capacity and achieved an
important precondition for participation
in tenders including the design of all large
hydro-technical facilities, within the scope
of its activity, for the next two years, for
which the Ministry, i.e. the autonomous
province, issues a Building Permit.
HidroinZenjering holds the licences for:

- high dams and reservoirs filled with
water, waste rocks or ash;

- hydroelectric power plants with an asso-
ciated dam with a power of 10 MW and
more;

- hydroelectric power plants with a power
of 10 MW and more;

- transformer stations of voltage 110 kV
and higher;

- interregional and regional water supply
and sewerage facilities;

- plants for the preparation of drinking
water with a capacity exceeding 200 I/s;

- wastewater treatment plants with a

capacity exceeding 200 I/s;

regulation works for the protection of

urban areas and rural areas larger than

300 ha against flood flow;

- hydroengineering facilities on waterways;

regional landfills, i.e. landfills for the dis-

posal of non-hazardous waste for an area
inhabited by over 200,000 inhabitants.

October-December 2020
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INDUSTRIJA PLC - successful acquisitions

TWO NEW JOBS CONTRACTED

G iven the aggravated business condi-
. tions not only in the region but at the

global level, EP Industrija has intensi-
fied its activities in the field of acquisition, which
led to the signing of two new contracts:

Legalization of the hangar aircraft plat-
form JAT Tehnika / Air Serbia (Contract No.
2649-El/ 20)

The contract includes the preparation and
delivery of the as-is state report (current state
assessment), performing the necessary activ-
ities (application services) before the compe-
tent Ministry of Construction, Transport and

Infrastructure and acting upon the objections
of the institutions, all needed to legalize the civil
engineering facility - the existing aircraft plat-
form within Air Serbia and JAT Tehnika complex,
with the approximate area of P = 80,000 m?.

Lafarge BFC-dedusting system and gas
recirculation system (Contract No. 2648-El
/20)

Lafarge BFC plans to install a new and more
efficient dedusting system on the raw material
preparation technological line, i.e. to replace the
existing electrostatic filter with a new baghouse
filter, which is intended to enable the opera-
tion in line with the future legal requirements
regarding the new allowed (lower) dust emis-

sions rate.

The subject dedusting system includes two
subsystems:

- the baghouse filter, appurtenant process
fan, pipeline and a chimney;

- the pipeline for hot recirculation gases
with appurtenant "booster" fan.

The contract covers the validation of foreign
designer's projects, i.e. harmonization of design
documentation with the required scope, form
and content needed to obtain the Building and
Occupancy Permits, as well as completion of the
design and technical documentation, according
to the valid Law on Planning and Construction,
in line with the Article 133.
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HIDROINZENJERING PLC- activities aiming at the continuation of the cooperation

CONSTRUCTION OF PAMBUKOVICA DAM STARTS IN SPRING

f everything goes accord-
ing to a plan, the launch-
ing of one of the largest

state projects in the field of flood
protection will start in the spring
next year- the construction of a
multi-purpose dam  with the
Pambukovica reservoir. It sholuld
be completed over the next three
years.

The dam with the reservoir
Pambukovica is included in the
program "Serbia 2025", containing
a plan of investment projects for the
further development of the country
in the next five years. The execution
of works will be carried out in phas-
es, and the first phase involves the
construction of the dam wall. It will
be necessary to expropriate eight
hectares of land for the purpose of
construction.

The future rockfill dam with a
clay core, 30 meters high and 245
meters long at the crest, is envis-
aged on the river Ub, 30 kilometres
upstream from the mouth with
the Tamnava River. The reservoir,
formed by the construction of the
dam, will have a volume of over
eight million cubic meters and will
mostly spread in the area of the Ub

villages Pambukovica and Radusa.
In the zone of the backwater, it also
reaches the territory of the city of
Valjevo (Gola glava). The detailed
regulation plan determines an area
of 130 hectares for the dam, reser-
voir and protective green belt.

In addition to its basic pur-
pose -to capture the flood flow,
this capital hydropower facility will
also serve for irrigation of agricul-
tural land and enrichment of smalll
waters during droughts. This mod-
ern irrigation system enables water-
ing of over 2,600 hectares of land,
which will facilitate and improve
the agricultural production for the
locals possessing the plots in the
valley of the river Ub.

The importance of this project
is manifold. Besides the best possi-
ble flood prevention, by capturing
the flood flow, which may enter
through the river Ub, the imple-
mentation of the project ensures
the protection of people and prop-
erty in the river belt. In the previous
period, we did a lot on the regula-
tion of rivers and cleaning of canals,
but only with the construction of
the dam, we will complete the flood
defence system. Finally, in addition

to its purpose of field, vegetable
and fruit crops irrigation, the res-
ervoir also offers exceptional con-
ditions for tourism development.

The Pambukovica Dam is one
of the key facilities in the flood
defence system in the Kolubara river
basin. There is also a plan to con-
struct a similar dam on Kamenica in
the municipality of Koceljeva.

Energoprojekt Hidroinzenjering
significantly participated in the
preparation of design documenta-
tion, of which we want to mention
the following:

- drafting the technical docu-
mentation for the dam and reser-
voir for which the implementation
is in progress for UNOPS Serbia,

- updating of technical docu-

mentation (The Preliminary Design
and the Conceptual Design) for JVP
Srbijavode,

- the environmental impact
study (JVP S) and

- the expropriation project
(JVPS).

The continuation of activities
on the realization of construction,
Energoprojekt Hidroinzenjering
sees as the potential, both from the
point of view of necessary docu-
mentation drafting, and a possibility
of engaging in supervision, techni-
cal assistance to the Client, etc. At
recent meetings, representatives
of Investors and local government
expressed readiness and interest
in the continuation of successful
cooperation.
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HIDROINZENJERING PLC- an important deal contracted in Montenegro

RECONSTRUCTION AND MODERNIZATION OF PERUCICA HPP-PHASE II

T he hydropower system of
. HPP Perucica is located

on the river Zeta in cen-
tral Montenegro, at about 35 km
northwest of the capital Podgorica,
between the neighbouring towns
of Danilovgrad and Niksi¢.

HPP Perucica is one of the
most important producers of
electricity in Montenegro and
accounts for about half of the
hydropower capacity. The power

HPP Perucica machine hall

plant has seven generating units
and total installed power of 307
MW.The first two generating units
were put into operation in 1960,
the next three in 1962, while the
last two generating units were put
into operation in 1977.

HPP Perucica is planned and
designed as a run-of-river hydro-
electric power plant accompanied
with three reservoirs intended for
water retention, namely Krupac,
Slano and Vrtac. The planned
annual energy production of HPP
Perucica is about 932 GWh.

The headrace system of HPP
Perucica consists of interconnect-
ed canals Zeta |, Zeta Il, Opacica,
Mostanica, intake structure, tunnel
and pipeline. The purpose of the
canal system in Niksi¢ field is to
ensure the supply of water to the
intake structure without water loss.
The canal system also supplies nat-

ural waters of the Zeta River and
regulated waters from the reser-
Vvoirs to the intake structure.

Energoprojekt HidroinZenjering
has been present at HPP Perudica
since the construction of the first
generating unit. It also participated
in numerous significant projects
aimed at new capacities construc-
tion, or reconstruction and mod-
ernization of existing power plant
equipment.

On September 10, 2020,
Energoprojekt HidroinZenjering
signed a  contract  with
Elektroprivieda Crne Gore on
the provision of consulting ser-
vices related to the HPP Perudica
reconstruction and modernization
project-Phase Il. The value of con-
tracted consulting services is EUR
703,575, while the value of option-
al services, including Geographic
Information System (GIS) imple-
mentation is EUR 284,000.

The realization of Phase ||
of the project was enabled by
the successful completion of
Phase | (in which Energoprojket
HidroinZenjering also participat-
ed as a consultant). The imple-
mentation of Phase I significantly
increased the operational reliability
of the power plant and enabled
the operation of the power plant
with an installed power of 307
MW, after decades of limited pow-

er operation of the power plant,
providing the additional effects in
the production of electricity.

Moreover, in the previous
phase of project realization,
Energoprojekt Hidroinzenjering
drafted the complete design
and tender documentation. The
contracts with Contractors of
construction and electrical and
mechanical works will be con-
cluded based on the mentioned
documentation.

We want especially to point
out that the exceptional quality of
services we delivered in the previ-
ous phases of the project resulted
in direct awarding of the contract
to Energoprojekt HidroinZenjering
for consulting services in the next
phase of the project. The German
Development Bank (KfW) gave
consent without the usual inter-
national bidding procedure for the
selection of consultants.

The implementation of Phase
[l will include measures for recon-
struction and modernization of
HPP Perucica needed to increase
the overall reliability of the equip-
ment, facilities and plants up to a
level that would largely eliminate
the risks of operational unavaila-
bility, breakdowns and failures and
ensure the extension of economic
and a lifetime of the power plant.

The planned scope of works
is as follows:

ernization of electromechanical
equipment, including the works
on hydromechanical and electri-
cal equipment of generating units
A5, A6 and A7, hydromechanical
equipment of gate chambers,
equipment for hydrological-hy-
draulic measurements, as well as
the installation of an integrated
information system at the power
plant level.

The following tasks define
the obligations of Energoprojekt
HidroinZenjering during the imple-
mentation of the contract:

Task 1: Project management;

Task 2: Review and verification
of Contractor's documentation;

Task 3: Testing of equipment
in Contractors' factories;

Task 4: Supervision over the
execution of works;

Task 5: Review and verification
of the Contractor's plan for the
implementation of the measures
related to Occupational health and
safety. Supervision over the imple-
mentation of adopted measures
on the construction site;

Task 6: Implementation of the
geographic information system
(optional);

Task 7: Project reporting.

Finally, the successful par-
ticipation  of  Energoprojekt
HidroinZenjering in the previous
part of the project including the
reconstruction of HPP Perucica, as

Signing the Contract for Consulting Services

- reconstruction of building
structures, namely the Opacica
canal, which supplies the power
plant with water from the Slano
reservoir, as well as the Mostanica
canal, which captures the water
from the Krupac reservoir;

- reconstruction and mod-

well as in many other significant
projects in Montenegro, gives us
the right to expect the positive
outcome of the current consultant
selection procedure for the next
capital project - construction of
additional generating unit A8 in
HPP Perucica.

October-December 2020
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URBANIZAM | ARHITEKTURA PLC- a project in Belgrade

THE PREPARATION OF TECHNICAL DOCUMENTATION FOR THE NEW
FIREFIGHTING BASE AT NIKOLA TESLA AIRPORT CONTRACTED

n the spring of 2018, the
Company concluded a
contract on a twenty-

five-year concession of Nikola
Tesla Airport with the French
Company VINCI Airports. The con-
cession includes financing, devel-
opment through construction
and reconstruction, as well as the
maintenance and management
of the airport infrastructure.
During the agreed concession
period, the plan is to make a large
investment in the Nikola Tesla
Airport to make the Belgrade air-
port a significant airline hub in
this part of the world.

At the beginning of 2020,
at the initiative of the Company
Nikola Tesla Airport, the Detailed
Regulation Plan of the Nikola Tesla
Airport was adopted, defining the
development of the future airport
complex.

Since the development plan
involves the significant increase
of the capacity and the contents
within the complex, the planning
document provides for the con-
struction of the new firefighting

base, so that the airport modern-
ization is followed by the mod-
ernization of the safety of pas-
sengers, visitors and employees
at the airport.

Energoprojekt  Urbanizam
i arhitektura is proud to be a
part of this significant project.
Namely, the Company BELGRADE
AIRPORT Ltd, Belgrade has cho-
sen Energoprojekt Urbanizam i
arhitektura to draft the technical
documentation for the construc-
tion of a new firefighting base at
the Nikola Tesla Airport.

An interesting and demand-
ing task was set before the archi-
tect Milka Ili¢ Masi¢, the chief
and responsible designer and
her team.

The new firefighting base is a
free-standing facility, positioned
in the vicinity of the existing
firefighting base and the exist-
ing A taxiway. The planned gross
floor area of the future building
is 2,779.50 m?, with a maximal
number of floors GF + 2 and a
height of 10,00 m. The rectangu-
lar base is placed along the east-
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The appearance of the future
facility
west axis, providing a successful
orientation.

The facility is designed to
minimize energy loads and max-
imize the free energy from the
sun and wind. It consists of two
functional units: a working space
including offices and common
areas for firefighters at the airport
and a garage for firefighting vehi-
cles. In the event of a fire, firefight-
ers can react with the necessary
urgency and quickly reach their
positions. The envisaged recrea-
tional facility and rest spaces will
provide comfort during their rest.

The future fire station rep-
resents a working space for a
total of 80 workers, i.e. 20 work-

ers who will ensure our safety in
four shifts.

Regarding the facade finish-
ing, the Investor requested the
installation of transparent and
opaque panels that will effectively
control the energy consumption
and add to the internal comfort
of the building. Thermal perfor-
mance, visual comfort, trans-
ferability and a modular design
is a guideline for achieving an
efficient and economical facade
installation strategy.

The project is currently in the
phase of drafting the Preliminary
Design necessary to obtain the
location requirements.

Although it is an accompany-
ing facility, we are sure that the
appearance and functionality of
the new firefighting base will fit
perfectly into the ambience and
vision of a modern, functional and
comfortable airport.

INDUSTRIJA PLC- the finalization of the Chinese Investors project

SMEDEREVO STEEL PLANT - HBIS GROUP IRON & STEEL

uring 2020, Energoprojekt Industrija
E worked intensively on the Projects of

the technical renovation of the facto-
ry HBIS GROUP Serbia Iron & Steel in Smederevo
(former Zelezara-Smederevo), namely on two
projects - the new sinter plant project and the
walking beam furnace project. The holder of
technological know-how and technological
solutions is the Chinese Company Tangshan
Iron & Steel International Engineering

Technology Corporation (TSIC).
Despite the state of emergency caused
by COVID-19 and the reorganization and dis-

location of work capacities, we completed the
Design for Execution of the walking beam fur-
nace in early October 2020 and obtained the
consent of the Ministry of Interior, thus fulfilling
this phase of the contractual obligation. The
envisaged deadline for the completion of the
documentation of the Design for Execution for
the desulphurization facility, within the new
sinter plant, was November 30, 2020.

In addition to designing, Energoprojekt
Industrija has also been hired to perform pro-
fessional supervision over the execution of
works on mentioned projects. A team of engi-

neers actively monitors the execution of works.
The planned completion of all construction
works and the commissioning is the second
half of 2021.

Given that this is one of the most important
ongoing projects in EP Industrija, it accordingly
required the permanent engagement of a con-
siderable number of engineers and technicians
specializing in all engineering branches in the
field of design and construction to successfully
complete the entire contracted scope of work.
The project manager Irena Peri¢, B.Sc.CE led
the team of the engineers and technicians.

10 |
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VISOKOGRADNLJA PLC- project completion

EXECUTION OF WORKS ON THE CONSTRUCTION
OF THE CHINESE CULTURAL CENTER IN THE FINAL PHASE

uring November this year, despite all
E the problems caused by the pandem-
ic situation, we accelerated the final
works on the construction of the multifunction-

al facility of the Chinese Cultural Center. It
involved a significant number of Chinese and

The main entrance to the facility

domestic Companies. The appearance of the
facility has been attracting attention for some
time now.

Over the past few months, we have complet-
ed the spaces intended for the cultural centre, the
hotel part of the building and the open-space

_—
The works on the exterior arrangement of

business space. Completion of the two levels of
the garage, the apartment part of the building,
as well as the external arrangement should take
place in mid-November, and an internal inspec-
tion of the entire building and balancing of the
installation systems will begin right after the said.

The preparation of the technical documen-
tation for the technical acceptance of the facility
is underway.

In December, after achieving the full func-
tionality of the facility which covers the gross
area of 32.000 m? we plan to carry out the facility
handover, and the Purchaser will move into all
the intended spaces accordingly.

Upon its completion, this complex facility
will represent the example of the Sino-Serbian
cooperation and one of the landmarks of the
City of Belgrade.

the plateau in front of the main entrance

INDUSTRIJA PLC- completion of the project at the Oil Refinery Pancevo

CB&I/TECHNICAL CONTROL OF FOREIGN DOCUMENTATION
AND PROJECT FORMATION ACCORDING TO LOCAL
REGULATIONS FOR DELAYED COKER UNIT

nergoprojekt Industirija is
successfully completing
one of the most significant

projects, i.e. the construction of a
new deep oil processing plant and
Delayed Coker Unit with the nec-
essary appurtenant facilities and
infrastructure within the NIS Oil
Refinery Pancevo.

Let us remind you, the Main
Contractor is American Company
CB&I (European Headquarters in
Brno, Czech Republic). In 2016,
Energoprojekt Industrija contracted
the services of designing, project
validation and permits obtaining
before competent authorities.

Delayed Coker Unit (DCU)
involves the process of converting
heavy residues from the petrole-
um refining process into lighter,
liquid and gaseous fractions, and
the result of it is concentrated, sol-
id (solidified) carbon - petroleum
coke. It is used as an energy source
(substitute for coke or raw material
in the industry). From the techno-
logical point of view, the delayed
coker unit is the basic deep oil
refining plant. It has a processing
capacity of 2,000 tonnes of raw
material per day, which produces
from 474 to 606 tonnes of petrole-
um coke per day. The second most

important plant is Coke handling
system- a system for transport and
manipulation of petroleum coke.
This significant intervention
of modernization of NIS business
for the needs of DCU also includes
the new and reconstructed ancillary
facilities (a new substation, storage
tanks, pumping stations, a sewage
treatment plant for acidic water,
the plant for amine lll regeneration
and facilities for interconnection),
infrastructure and the necessary
expansion of the cooling system,
infrastructure and interconnections
for the supply of the raw materials
and energy sources, including corri-
dors for transportation of products
to the storage units and loading

points in the complex (truck and
rail transport).

The scope of work of
Energoprojekt Industrija includes
the validation of all projects sub-
mitted by CB&I as a technology
holder, the preparation of all static
calculations for concrete and steel
structures within the plant, the
drafting of all projects of ancillary
facilities within the plant, the verifi-
cation and certification of penstock
projects within the plant and assis-
tance in obtaining permits before
competent institutions (upload to
the Central Evidence of Unified
Procedures etc).

The Ministry of the Interior
approved the complete docu-

mentation on February 27, 2020
(Decision no. 217-2410/19). The
extensive technical documentation
of the Design for Execution (a total
of 119 volumes, 14,765 documents,
out of which 7,500 are isometric
drawings of pipelines of different
fluids) has gone through several
iterations, amendments and cor-
rections.

The entire plant was fully com-
pleted and put into trial operation
in July 2020. Simultaneously with
the trial operation, we were finaliz-
ing the technical documentation
of the As-built Design of the facility.
Over the past few months, the tech-
nical acceptance commission was
on site every day, and in October,
we completed 90% of the work.
Finally, on November 11, 2020, this
complex project was officially put
into operation in the presence of
the highest officials of RS and Russia.

Facing such an exceptional
professional challenge required
advanced technical and technolog-
ical knowledge and understanding
of specific features. It has enabled
Energoprojekt Industrija to acquire
the new references for projects of
this and similar orientation, not only
limited to the market in Serbia and
the region but beyond.
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HIDROINZENJERING PLC — implementation of the environmental protection projects as a potential for future contracting

PROJECTS IN THE FIELD OF ENVIRONMENTAL
PROTECTION AND SUSTAINABLE DEVELOPMENT

n the previous period, following the
I trends, both globally and in the

region, Energoprojekt HidroinZenjering
Plc has successfully implemented several pro-
jects whose common goal is environmental
protection and sustainable development. Our
country's accession to the European Union
also requires the fulfilment of the conditions
from Chapter 27, relating to sustainable devel-
opment and environmental protection. The
clients assessed the projects as exceptional so
that there is a potential for contracting the
continuation of business cooperation.
Moreover, we achieved adequate profit as well.
Having the said above in mind, in the coming
period Hidroinzenjering will strive to contract
and implement new projects, especially with-
in this business portfolio.

The projects, mainly in the field of com-
munal hydro technics, water purification and
environmental protection, have been success-
fully implemented in cooperation with other
disciplines within the Company. Below is a
brief overview with basic data and coverage
by individual projects.

Kaleni¢ Regional Sanitary Landfill

Itis a brownfield investment for the region-
al sanitary landfill Kaleni¢ in the municipality
of Ub, with coverage of 11 municipalities and
the city of Valjevo, close to 400,000 inhabitants
and the possibility of connecting other munic-
ipalities and cities. The total area of the final
phase realization of the regional sanitary landfill
is around 40 ha. For the first phase, the main
task was to draft and obtain the Designs for
Building Permit, which was successfully com-
pleted (the competent ministry and the local
government issued three Building Permits). The
technical solution of the landfill fully complies
with domestic and EU regulations for this area.
In the following period, sources and methods
of financing sholud be determined, as well as
the preparation of the remaining necessary
technical documentation for the implementa-
tion, i.e. construction of the first phase.

The overview of cities and municipalities gravi-
tating towards the Kalenic regional landfill, the
existing and the designed state of the terrain

Regional water supply systems

The Ministry of Agriculture, Forestry and
Water Management, through the Republic
Water Directorate, ordered the preparation of
technical documentation related to regional

water supply systems for Rasinsko-pomoravski
and Donje-juznomoravski (Toplica and Vlasina
subsystems), aiming at the future sustainable
management and use of water for the needs of
the population and economy of the Republic
of Serbia. The coverage of the mentioned
regional water supply systems is over 600,000
inhabitants in over 20 municipalities/cities,
including the accompanying, existing and
planned economy. It is a continuation of the
successfully realized project from last year, cov-
ering the Mlavsko-moravski region with over
400,000 inhabitants in 12 municipalities/cities.
This year's projects include projections based
on realistic assessments in the field of demo-
graphics, as well as sustainable use of water
resources and calculations related to water
needs. Within the technical part, we also ana-
lyzed the impact of climate change on water
resources in Serbia and proposed guidelines
for further steps to mitigate the consequences
that will inevitably occur. We underline that
we prepared all the studies according to EU
guidelines for cost-benefit analyses so that the
potential sources of funding from the European
Union can use them.

The overview of municipalities and cities
within the regional water supply systems

Formation of green rings

In line with the intention of PE EPS to
improve the environment within the thermal
energy and mining sector, the preparation of
technical documentation for the needs of TPP
Nikola Tesla A and mining basin Kolubara - pit
mine Radljevo formation of planting strips con-
tinued. Besides the positive visual effect, its goal
is also reducing greenhouse gas emissions. The
client has initiated this activity after recognizing
the necessity and inevitability of harmonization
of our regulations and obligations.

The main benefit would be to reduce the
emissions of harmful substances, primarily SO,,
NO, PM, ., and CO.. This positive impact on
the environment also implies the reduction of
announced CO, emissions taxes by the EU. The
envisaged areas of green rings would practical-
ly be pits enabling sustainable development of
the electric power sector in the upcoming peri-
od. The area planned for vegetation planting

is 70 ha, and with the existing one, it amounts
to a total of 98 ha.
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The appearance and the arrangement of
the envisaged vegetation

Canalization, drainage and wastewater
treatment within Drinsko -limske HPP

The initial phase of the contract realization
is in progress, as a continuation of the previous
phase realized in 2016. Water pollution is the
most complex global environmental problem,
and in line with the Client's intention, this pro-
ject covers HPP and RHPP Bajina Basta, HPP
Zvornik, HPP Uvac, HPP Kokin Brod, HPP Bistrica,
HPP Potpe¢, HPP Meduvrsje and HPP Ovcar
Banja on the rivers Drina, Lim and Zapadna
Morava, retrospectively.

The subject of the project is the prepara-
tion of the Preliminary Design the Conceptual
Design of the system for collection, canalization,
purification and drain of all types of wastewater
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generated at production and appurtenant facil-
ities from the system of Drinsko —limske HPP
Branch. It also includes the Feasibility Study
and Cost-Benefit Analysis.

Environmental impact assessment
studies

Environmental impact assessment studies
have become an integral part of the documen-
tation required to obtain permits or consent
or upon submitting the Notice of commence-
ment of works. The preparation of the said
studies required multidisciplinary teams, i.e.
specialists, to respond to the set project tasks,
i.e. solutions on the scope and content defined
by the Ministry of Environmental Protection.
Examples from this year are environmental
impact assessment studies for dams with

Energoprojekt news

appurtenant reservoirs Pambukovica and
Kamenica, as well as the Update of the envi-
ronmental impact assessment study for SHPP
Temac and SHPP Sicevo, as part of the revital-
ization of 15 SHPPs owned by PE EPS.

In the upcoming period, we will pay special
attention to technological progress by using BIM
technology in all situations where it can be applied
so that we can continue the realization of planned
business tasks and follow the modern trends.

VISOKOGRADNJA PLC - construction of the second phase of the HYATT hotel in Rostov-on-Don

EXECUTION OF WORKS ON THE CONSTRUCTION OF THE HYATT
HOTEL IN COMPLIANCE WITH THE PLANNED DYNAMICS

T he works on the second
. phase of construction of the

Hyatt Hotel in Rostov-on-
Don, based on the new project, are
progressing in line with the planned
dynamics. Final works are underway
-the installation of parquet, wallpaper
in hotel rooms, and furniture assembly
has also begun. The zone of the apart-
ments on the top floors of the facility
will be handed over in the shell and
core stage (rough construction works
stage) and works on them are in pro-
gress. In the technical zones, the finali-
zation of installation and craft works
in the kitchens are underway, tech-
nological equipment is being installed
in the laundry and rooms intended
for the staff of the hotel operator. We
are also executing the works on the
external arrangement and reconstruc-
tion of the redesigned parts of the
fagade. Heavy current systems, heat-

ing, ventilation, plumbing and sew-
erage systems have been put into
operation. The installation of automat-
ic fire extinguishing systems, elevators
and escalators is in the final phase.
Restrictions related to the COVID

-— 8 ——

The appearance of the new facility

19 pandemic significantly hindered
the implementation of the contracted
activities for most of 2020, especially
when it comes to providing ade-
quate human resources from Serbia
and the countries of the former CIS-

Commonwealth of Independent
States. The planned completion of
the works of the hotel and apartment
zone is January 2021, while the gen-
eral deadline and commissioning of
the complex is June 2021.

The construction site currently
employs about 450 workers.

Interior details

baHka naptHep:
—

‘_:Esrli

Apartments 140 m*and 170 m?
Office/retail units from 42 m? to 94 m?
Garage parking place

IMIEENERGOPROJEKT

APARTMENT SALES IN VISNJICKA BANJA

Modern residential and business complex
with a view on the Danube and cityscape

SUNNYVILLE

12 Mihaila Pupina Boulevard, 11070 Novi Beograd
Phone number +381 11 220 3444, +381 62 240 665
+38162 240 824, +38163 479 154, +38163 479 149

www.energoprojektsunnyville.rs

Sales:
Energoprojekt Office Building

prodaja@energoprojekt.rs

October-December 2020 ENERGOPROJEKT | 13



Energoprojekt news

VISOKOGRADNJA PLC - implementation of SMATSA project

THE WORKS ON ANNEXE TO BELGRADE AIR TRAFFIC CONTROL CENTRE
BUILDING WITH THE AIR TRAFFIC CONTROL TOWER ARE PROGRESSING

ir Traffic Control of Serbia
and Montenegro
(SMATSA) Ltd, Belgrade

has executed a loan agreement
with the European Investment
Bank - EIB to finance the part of the
costs of the project SUSAN -
SMATSA Modernization of the air
traffic control system.

The contract provides for the
construction of the annexe of
Belgrade Air Traffic Control Center
building with the Belgrade Air
Traffic Control Tower, in compliance
with the Building Permit no. 351-
02-00202/2018-07, ROP-MSGI-433-
CPI-10/2018, issued by the Ministry
of Construction, Transport and
Infrastructure of the Repubilic of
Serbia on December 6, 2018.

The dimensions and the design
approach of the annexe building
of the Belgrade Air Traffic Control
Center, with floor structure B +
GF+3, reminds of the administra-
tive part of the existing facility of
Belgrade ATCC. The plan provides
for technical rooms, offices and a
restaurant for employees within the
annexe of Belgrade ATCC.

The view over to the ongoing works

The new Belgrade Air Traffic
Control Tower is planned directly

next to the annexe ATCC Belgrade,
floors B+GF+16, with its height of
75 m in relation to the terrain. The
total gross floor area of the under-
ground and above-ground floors of
the annexe of the ATCC Belgrade
building with the Belgrade ATC
tower will be around 7,500 m?.

A Contract for the construction
of the facility of EUR 17,443,869.57
was concluded with the Contractor.

Energoprojekt Visokogradnja
PLC was chosen as the Contractor
of the project, and Energoprojekt
Oprema PLC Belgrade and EMPEX
Ltd, Belgrade as members of a
group of bidders. Supervision
over the project is entrusted
to Masinoprojekt KOPRING Plc,
Belgrade, as the Contractor
together with GEOURB GROUP LTD
BELGRADE and MARIJA OSTOJIC PR
BASTA BIRO, which together form
a group of bidders.

The designer is Energoprojekt
Industrija Plc Belgrade (Contractor)
together with the members of
the group of bidders, which also
includes CEPTING LTD BELGRADE
and ABA-GEODETSKA KUCA LTD
BELGRADE.

The Contractor was given the
possession of site (commencement
of works), by opening the construc-
tion logbook on February 24, 2020.
The deadline for implementation
of the works is 550 days from the
commencement of works, ie.
August 27, 2021.

Since the commencement of
the works, the Contractor has so far
implemented the following:

- Works related to the prepa-
ration of the location, including
the relocation of the rain collec-
tor, water supply and telecom-
munication installations and the
garage desmoking system of the
Belgrade Air Traffic Control Center
from the construction site of the
future facility. We executed the
installation works on the new
sanitary and hydrant network, as
well as irrigation network, and we
also performed the connection of
the new installations to the existing
water supply and hydrant network
of the complex. We completed the
excavation and construction of four
manholes, as well as the excavation

The appearance of the future annexe of the Air Traffic Control
Belgrade building with the ATC Belgrade Tower

of the cable canalization, laying of
pipes and cables along the routes
planned for the relocation of the
existing telecommunication instal-
lations.

- Construction of a new park-
ing lot within the complex, includ-
ing earthworks and reinforced
concrete works for the foundation,
installation of a steel structure and
aluminium roof canopy panels,
and pavement structure made of
stamped concrete.

- Works on external electri-
cal installations that included the
excavation and construction of five
cable shafts and newly designed
cable trenches for the installation of
electrical installations with careful
detection and protection of exist-
ing installations on the route. The
10 kV cables were installed into the
excavated cable canalization.

« Structure excavation and the
construction of the piles, capping
beams and curtain walls for the
protection of the foundation pit.

- The funding of the facili-
ty was executed by making and

testing 146 piles for the tower. We
also completed the earthworks, the
foundation pit bottom planning,
construction of the concrete base
and reinforced concrete works for
the construction of the foundation
slab of the annexe of ATCC and the
Tower.

+ Works on RC construction of
annexe and tower -they reached
the third floor on the annexe and
the second floor on the Tower. We
expect the completion of RC works
on the Tower and annexe up to the
elevation of +19 m by December 1,
2020, when the installation of the
facade begins. The construction of
the Tower is expected to be com-
pleted by March 2021.

- Installation works performed
by EP Oprema. The works in pro-
gress include the energy installa-
tions of the external infrastructure,
earthing and laying of electrical
installations pipes. We expect the
delivery of the first lot of chillers
and contracting of the remaining
electrical and mechanical equip-
ment to take place in November.
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HIDROINZENJERING PLC- design documentation preparation is underway

REBUILDING, ADAPTATION AND RECONSTRUCTION
OF THE SHIP LOCK WITHIN HPP DERDAP 1

T hrough a construction of the hydro-
. power system Berdap 1, on the

943rd km of the river Danube from
its mouth on the Black Sea, and the formation
of the accumulation lake, a backwater of 35
m near the dam was achieved. To enable the
permanent use of the Danube waterway,
between the power plant and the non-over-
flowing part of the dam there are, on each
side (Serbian and Romanian), ship locks with
lay-by ports, enabling the vessels lifting and
lowering from upper to lower reach and vice
versa. In terms of construction, each ship
lock consists of several functionally depend-
ent facilities and units, viewed in the direc-
tion of the Danube flow: upstream lay-by
port, upstream lock head, upstream lock
chamber, middle lock head, control tower,
downstream lock chamber, downstream lock
head and downstream lay-by port.

Both ship locks are of a two-chamber
type so that the upper lock chamber is in
the accumulation lake and the lower one in
the lower reach. The full length of ship lock
on the left bank (Romanian) is located at the
riverbed, while the ship lock on the right
bank (Serbian) is located at the river bank.

The ship lock on the Serbian side has
been in continuous use since 1970. For the
past 48 years, no significant works have been
carried out on the overhaul of electrical,
mechanical and other equipment, which
endangered the functionality of the ship
lock. This could create undesirable effects
for navigation on the river Danube, as well
as the industry and economy of all countries
of the Danube River basin. The ship lock on
Romanian side was reconstructed 12 years
ago.

Rebuilding, adaptation and reconstruc-
tion of the ship lock within HPP Derdap 1
are in progress. It aims is to improve the
technical conditions of navigation and the
safety of ships lifting and lowering on the
Serbian side.

The Investor of this capital project,
with estimated value of EUR 28.5 million,
is the Ministry of Construction, Transport
and Infrastructure of the Republic of Serbia.
The source of funding is as follows: 60%
comes from the funds of the EIB Framework
Loan (EUR 17.1 million), and 40% from the
Connecting Europe Facility (CEF) fund, in the
amount of EUR 11.4 million.

The reconstruction works on all systems
began in March 2020 and will last until May
2021. The responsible Contractor is the
German company DSD-Noell from Wurtzburg
in a consortium with Serbian partners:
Feromont inZzenjering Ltd. - Belgrade and
Elektromontaza Plc - Kraljevo.

In 2017/2018 Energoprojekt
Hidroinzenjering carried out the preparation
of the complete preliminary technical docu-
mentation necessary to obtain the Decision
on approval of the performance of works.
HidroinZenjering participates as the chief
designer responsible for the preparation of
the technical documentation for the Design
for Execution and the As-built design.

The project includes a total of 50 different
architectural, structural, hydraulic engineer-
ing, electrotechnical, mechanical and traffic
units related to the reconstruction of the
following facilities: control tower gondola,
technological premises, mixing station, cable
channels, and poles for outdoor lighting sys-
tems, video surveillance, sound system and
traffic lights signalization, dredging of the
downstream lay-by port.

The reconstruction covers the following
electrotechnical systems: systems for control
and power supply for electrohydraulic drives
on doors and gate valves, earthing and light-
ning protection systems, indoor and outdoor
lighting system, traffic light signalling system

T

The full downstream chamber

The reconstruction of the servomotor of the
ship lock gate drive

in and out of the ship lock, electrohydraulic
drive of crane tracks, heating and ventilation
system of technological premises and con-
trol tower, stable fire extinguishing system,
external portal cranes, radar surveillance
system, radioactivity measurement system,
radio system, call recording system, sound
system, video surveillance system, door stress
measurement system, water level measure-
ment system.

The reconstruction covers the following
mechanical systems: electro-hydraulic drives
of the doors and gate valves, electro-hydrau-
lic drives of crane tracks, heating and venti-
lation system of technological premises and
control tower, stable fire extinguishing sys-
tem, working segmental shutters on middle
lock head galleries, overhaul double doors on
lower lock head, electrohydraulic pliers for
the infiltration gallery valves manipulation;
external portal cranes.

All five Departments of HidroinZinjering
are engaged in the project with the pro-
fessional support of the administrative and
technical staff.

The portal crane
reconstruction

The control tower
reconstruction

The new segmental gate valves
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HIDROINZENJERING PLC- the project implementation in Montenegro begun

THE TECHNICAL MONITORING OF HPP PIVA DAM

FOR 2020 AND 2021
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n  March 2020, Energoprojekt
I HidroinZenjering signed a contract with

Elektroprivreda Crne Gore (Electric
Power Industry of Montenegro) on technical
monitoring of HPP Piva Dam for 2020 and 2021,
and thus accomplished the continuity of good
practice from the previous period.

HPP Piva is a storage plant with one of the
largest concrete arch dams in the world (220 m).
It was built in 1976. Its main activity is the pro-
duction of electricity in peak mode because it
has the ability to start quickly and synchronize to
the electric grid of 220 kV. The installed power is
342 MW (three Francis turbines) and the installed
flow is 3x80 m?/s.

All facilities of the hydropower plant: supply
pipelines, machine hall, intake tunnel, power sub-
station hall and distribution switchgear are built
underground on the left side of the dam.

The designer of the dam was Energoprojekt
HidroinZenjering, and of underground facilities

Elektroprojekt, Ljubljiana, while Hidrotehnika,
Belgrade performed the main construction work.

The HPP Piva facility, with its size and signif-
icance, requires a high degree of maintenance
and continuous monitoring of the condition of
the facility, reservoir and all appurtenant parts of
the system, to ensure its functionality and stability
We have designed and implemented a complex
system of technical monitoring of the dam, bear-
ing in mind the fact that the potential damage
of some parts of the facility could endanger its
functionality. Also, a collapse of the facility or its
parts could endanger human lives in the zone
downstream of the dam. Through instruments
arrangement, the determination of the physi-
cal quantity that should be measured and the
measurement program, we obtained a database
enabling us to assess the condition of the facility
and act promptly in case of some damage, to
prevent the further deterioration.

Atotal of 108 mechanical and 1.005 electric
instruments were installed intended for measuring
and monitoring. The measuring was supposed to
be carried out from the central measuring station,
but unfortunately, most of the electric instruments
stopped working over the years, due to various
damages to both the equipment and the cables.
For this reason, having in mind the importance of
the facility, Energoprojekt HidroinZenjering drafted
the project for Revitalization and modernization of
HPP Piva — The Conceptual Design — the Technical
Monitoring System.

The Technical Monitoring System of the
facilities within HPP Piva includes several types
of measuring:

- Geodetic deformation monitoring provides
the absolute value of the displacement of datum
points on the dam and its flanks with respect
to the stable zone, outside the influence of the
reservoir. The values obtained in this way give a
general picture of the deformation of the dam.
The first geodetic deformation monitoring for
the HPP Piva Dam took place in mid-November
1975. Together with the control monitoring in
2019, a total number of control measurements
amounts to 89.

Horizontal displacements are determined by
the observed points on the downstream slope of

the dam arranged in five levels, a total of 34 points.
Horizontal displacements are also determined for
four points located on the cliff on the left bank.
Vertical displacements are determined for points
placed on the dam crest. There are 40 points on
the upstream and 40 points on the downstream
side of the dam crest.

The modern geodetic instruments of high
accuracy and precision are used for geodetic
surveying.

- The instruments for physical-telemetry
measuring measure the relative displacements,
in terms of monitoring:

- rotations of individual parts of the facility
(direct and inverted pendulum),

- functioning of concrete block joints (sliding
deformeters),

- the impact of the dam on the movement
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of the rock on the flanks (rockmeters),

- the influence of ambient conditions (ther-
mometers for air and water temperature in the
reservoir) and changes of water level in the reser-
voir on the behaviour of the facility (limnigraphs),
etc.

- Hydrogeological monitoring, which provides
an assessment of diversion dam watertightness.

Watertightness is determined based on
the measurement of water level in piezometers
upstream and downstream of the grout curtain,
as well as based on measuring of the amount of

p
!
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overflow water level on tapped springs in the
zone downstream of the dam.

- Seismic monitoring, which monitors the
response of the structure to seismic earthquakes,
as well as to tremors/shocks of the facility caused
by local influences. Seismic earthquakes by their
nature cannot be predictable and cannot be pre-
vented, but by measuring the response of the
structure to the earthquakes that occurred, an
explanation is given for other physical quantities
that are measured (in terms of explaining the
occurrence of larger peaks in measurements and
the occurrence of potential damage at the time
of the earthquake).

We drafted a study on the limit values of rele-
vant and characteristic physical quantities needed
to track the monitoring of the HPP Piva Dam. Itis
helpful when it comes to a quick assessment of
the obtained results. In this way, we can collect
the data on the zones that need more detailed
analysis.

Since 2014, the technical monitoring sys-
tem also covers the landslide on the left bank
upstream from the dam.

Besides the said monitoring, which is car-
ried out with built-in instruments according to
the designed measurement program, the Dam
User Service performs a constant, professional
and responsible visual monitoring of the facility,
which has a significant role in the assessment of
its condition.

The commitment of all employees involved
in the activities of technical and visual monitor-
ing guarantees the early elimination of possi-
ble changes to the facilities, safety and proper
functioning of the entire system. Energoprojekt
HidroinZenjering has been present since the
design phases of the project, and given the
importance of the facility, the activities of facility
monitoring represent an important segment for
the Company, both in terms of experience and
for obtaining the certificates and references for
similar tenders in the region.

HIDROINZENJERING PLC — Macva flood protection system

THE SUCCESSFUL IMPLEMENTATION OF WORKS
AND SUPERVISION SERVICES

T he execution of construc-
tion works, along with

the supervisory activities
within the flood remediation sup-
port for Serbia on Macva section
in the flood protection system,
was successfully completed dur-
ing the second half of 2020.
Activities related to project imple-
mentation began in June 2018
and the complete project involves
several parts:

- Construction works on
Lot 1 - section 1 eastern zone -
Drenovac - Cevrntija,

« Construction works on Lot
2 - Western zone, part 2 - Banov
Brod - Sala$ Crnobarski and

- Supervision services for both
lots.

European Delegation in
Serbia engaged Energoprojekt
Hidroinzenjering to perform
supervision over the execution
of works. We have completed
the services within the stipulated
deadlines and a budget.

We overbuilt the embank-
ments for up to 1.2 m. They will
provide a safer barrier against
floods in a total length of more
than 26 km, together with the new
sections. At the additional requests
of the Client JVP Srbijavode, we
have modified the parts of the
embankment in line with the pos-

sible conditions on-site to provide
the necessary additional structures
in compliance with the design. We
have also completed the recon-
struction of service roads along
the embankment and access
ramps and the reconstruction of
gravity pipelines and penstock.
The total cost of all works and
services is estimated not to exceed
the planned budget value of EUR
10 million, including the activities
during the defects liability period.
We have professionally execut-
ed the contracts, and completed
the works and services in good
cooperation of all parties involved
during all phases. The Client, JVP

Srbijavode, will participate in the
procedures related to the accept-
ance of works shortly. However,
the defects liability period will
remain the last contractual activity
during the next year, as an obliga-
tion of the Contractors and super-
vising engineers.

The floods that caused incal-
culable damage in 2014 remind us
that this type of disaster represents
a serious natural hazard, which
needs special attention within the
flood risk management as well as
the protection measures.

The completion of this project
greatly contributes to a safer envi-
ronment in the future.
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NISKOGRADNJA PLC

ENTRY INTO A NEW BUSINESS SEGMENT -
CONSTRUCTION OF CITY INFRASTRUCTURE

nergoprojekt Niskograd-
nja has a long tradition
of constructing capital
infrastructure  facilities  both
abroad and in the country. For
years, Energoprojekt has been a
renowned company whose main
activity is the construction of
highways, tunnels and hydro facil-
ities. In recent years, along with
the implementation of projects
from its standard portfolio,
Niskogradnja has successfully
entered another area - the con-
struction of city infrastructure.
Among the first
projects from this
segment is the
realization of
the capital
investment
of the city
of Belgrade
- the con-
struction of a
tram line over
the Ada Bridge.
The project with a
total value of RSD 1.76
billion included the execution
of works on the construction of a
7.37 km two-track tramway line on
concrete and broken stone base
with accompanying water supply,
sewerage and electrical installa-
tions, as well as the reconstruction
of the existing and the construc-
tion of a new rectifying station.
The existing bridge over the
Topcider River was demolished
and the new one was construct-
ed, along with the construction of
an overbridge in Mihaila Pupina
Boulevard. The special feature
of the project is reflected in the
design solution of the transition
from the concrete access roads
to the bridge structure, located
at a horizontal curve. A unique
engineering solution of a spe-
cial transitional steel structure
was elaborated in detail through
cooperation with the designer.
The project was implemented
within the set deadline of 420
days and was handed over to
the Investor.
The next, very challenging
project was the reconstruction
of the streets in the city centre,

the so-called "Green Boulevard" It
includes the four most important
and busiest roads in Belgrade -
27. mart Street — Kraljice Marije
Street — Dzorza Vasingtona Street
and Cara Dusana Street, with a
total length of 2,94 km, where
the agreed value of the works
amounted to around RSD 24
billion. The complete recon-
struction included works on the
substructure and superstructure
of the road and tram construc-
tion, replacement of all under-
ground installations, paving
of sidewalks and park-

ing spaces, as well

as green areas

arrangement.

Execution of

works along

the section

with the

constant

traffic  jams

and the addi-

tional difficulties

due to the specific

features of the zones of

primary, secondary schools and
faculties represented the adverse
circumstances for the realization
of this project. Examination of
the design documentation at
the very beginning of the works
showed that it was a demanding
and extensive project. Moreover,
during the execution of works, the
Contractor faced the deficiency of
the project documentation due to
the incompleteness of the cadas-
tral data on underground installa-
tions, which lead to the execution
of additional works and extension
of all planned deadlines. To ensure
the quality of the project imple-
mentation, covering the central
city zones and influencing many
people, it was very important to
establish quality communica-
tion with the citizens. Through
interactive communication, the
problems, but also the needs of
the citizens were solved on time
to the satisfaction of all inter-
ested parties. They paid special
attention to occupational safety,
which was at the highest level,
owing to Niskogradnja's defined
way of construction site organ-

ization, established processes
and controls. When implement-
ing its projects, Niskogradnja, as a
responsible company, always aims
to reduce the number of injuries
at work and to ensure the safety of
third parties (in this case, pedes-
trians, school children, the elderly,
etc.). In this sense, during the exe-
cution of works, they paid great
attention to the formation of a
corridor for the safe movement of
pedestrians and providing access
for emergency services (ambu-
lance, firefighters, and police).

Niskogradnja also imple-
mented two projects included in
the plan for reconstruction and
modernization of the railway net-
work in the Republic of Serbia:
modernization of the technical
passenger station (TPS) Zemun
and reconstruction of the railway
Jajinci - Mala Krsna.

The Jajinci - Mala Krsna railway
reconstruction project includes
works on the superstructure of
the railway and the catenary,
earthworks on the substructure
in the length of about 9 km, works
on the facilities (bridges and cul-
verts) and reconstruction of road
crossings. The contract value of
the works is close to EUR 40 mil-
lion. Since the Building Permit
for bridges and the Lipe tunnel
is pending, the works on this pro-
ject are currently ceased.

TPS Zemun construction pro-
ject aims to enable modern main-
tenance of railway rolling stock
for passenger transport, as well
as to achieve the full functionality
of the entire passenger traffic of
the Belgrade railway junction. The
project represents the first phase
of construction, extension, recon-
struction, remediation and adap-
tation of the technical passenger
station covering an area of 35 ha.
The contract value is EUR 50.8 mil-
lion, and the execution of works
began on September 3,2019. Itis
a complex project that includes
the construction of high-rise
buildings, the substructure and
superstructure of railway tracks
and roads, as well as a new railway
telecommunications network. The
special challenge of this project is

the requirement that the normal
operation of the station should
not be hindered, implying that
the works are performed with
the daily traffic of trains within
the station. The special attention
is paid to the aspect of environ-
mental protection during the
project implementation. After
the completion of the first phase
of modernization, TPS Zemun
will become a functional techni-
cal-passenger station providing
the maintenance of passenger
trains in @ modern and environ-
mentally friendly way with maxi-
mum savings of time and money.

Finally, the last in a series of
contracted projects with the City
administration is the construction
of the Patrijarh Pavle road, phase
ll, stage Il. The basic value of the
project is over a billion dinars.
Patrijarh Pavle road is the part of
the main semi-ring road which
connects the existing highway
over New Belgrade and the Ada
Bridge with the Ring Road, the
Ibar Highway and the Bypass
around Belgrade. The project
entails the expansion of the exist-
ing road and the construction of
a boulevard about 1,740 m long,
with two traffic lanes for each
direction, a double-track tram-
way in the median strip (3,775 m)
and pedestrian and bicycle paths.
The boulevard follows the course
of the Topciderska River, whose
groundwater regulation repre-
sents an engineering challenge.
The main challenge we frequently
come across while executing the
works related to the city infra-
structure construction projects
is the issue of the existing under-
ground installations.

Besides all the unknowns, and
also the new experiences that
projects like this bring with them,
the smell of fresh asphalt, safe and
noiseless movement of trains
marking the successful comple-
tion of work, prove the readiness
and ability of Energoprojekt
Niskogradnja to accept challeng-
es and successfully continue new
business ventures, contributing to
the development of the economy
our country.
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HIDROINZENJERING PLC- a project in Algeria

THE WORKS ON THE SEKLAFA AND CHERGUI DAM
SYSTEM NEARING COMPLETION

T he Seklafa project, including the Seklafa
. Dam, Chergui Dam and the transfer
canal, is one of several projects in
Algeria Energoprojekt HidroinZenjering has
recently implemented, monitored and com-
pleted. The services provided within this project
include the drafting of the Final Design and the
As-built Design, services of constant supervision
over the construction of facilities and periodical
supervision of Belgrade-based specialists.

The realization of the contract signed by
the National Agency for Dams and Transfers
(ANBT) at the Ministry of Water Resources
and Environment of the State of Algeria and
HidroinZenjering began in 2012. The total value

e dals

The view of the Seklafa Dam upstream face

of the contract with its annexes reached the
amount of around EUR 5.1 million. The Contractor
is an important local construction state-owned
company - Cosider Travaux Publics, which is the
part of a group with more than 30,000 employ-
ees. The Croatian company Ingra is the supplier
of mechanical and hydromechanical equipment,
and French company Gloetzl is the supplier of the
measuring devices for deformation monitoring.

The Seklafa project spreads over the
slopes of the Atlas mountain range, about
450 km south of the capital and the sea, in
the Laghouat wilayah. The project involves a
system of two dams with their reservoirs and
transfer systems between them. The main res-
ervoir has a volume of about 42 million m?
on the Mz River, which originates from the
construction of the Seklafa Dam. The auxiliary
reservoir is the Chergui on the river of the same
name, from where the water is transferred via a
canal to the main reservoir. The entire system
is intended for irrigation of 1,500 ha of arable
land and water supply to the population from
12 surrounding communes.

The transfer canal, sand trap

The Seklafa Dam is a 52 m high concrete
gravity dam, with a 250 m long crest. The 65 m
long and 40 m wide two-stage stilling pool is
located at the downstream slope of the dam,
with 11 m high downstream flow over weir.
The dam contains three water intakes and a
bottom outlet. The equipment is operated from
two gate chambers, located at the dam crest
and plateau downstream from the dam. The

works on the Seklafa Dam facilities include the
structure excavation of about 130.000 m?, the
installation of about 170,000 m* of concrete and
about 14,000 m’of drilling and grouting works.

The 20 m high Chergui Dam is a combined,
rock-fill -concrete dam. The right part of the
dam is made of concrete, about 140 m long.
It houses the free overflow spillway and all
the hydromechanical equipment. The central
and the left part of the dam are rockfill, about
220 m long. Around 45.000 m? of rockfill and
22.000 m? of concrete were used for dam con-
struction.

On the right flank of the Chergui Dam, the
water intake is made for the the transfer canal,
which transfers the water from the Chergui res-
ervoir to the Seklafa reservoir. The water is first
conveyed into the sand trap located directly
downstream of the dam, and then further into
the channel. Itis of the open type, 3,3 km long,
with a clear span of 25 mx 2,5 m.

The works on the Seklafa system also
involve the construction and repair of about
30 km of the access road, which enables trav-
elling from the nearest inhabited place to the
most distant facility, i.e. Chergui Dam. At the
intersection of the road with the river M'zi they
built a concrete bridge with 3 fields of 25 m.
The total span of the bridge is 75 m, the main
girders are made of pre-cast concrete, and the
bridge pillars are supported by piles with a
diameter of 1,2 m and a depth of about 15 m.

As of the end of October 2020, the works
on the Chergui Dam and the transfer canal
were 100% completed. The remaining works
on the Seklafa Dam include the construction
of the bridge and installation of hydromechan-
ical equipment on the dam crest, along with
the execution of a small amount of secondary
concrete. Works on roads asphalting and final
works related to the arrangement of the plateau
and viewpoints around the dam are in progress.

Although the construction runs slowly
recently, due to the consequences of the global
pandemic, the works on the system of Seklafa
facilities are nearing the completion, which
we expect to happen in the coming months.

VISOKOGRADNLJA PLC-brief information

THE HANDOVER OF THE NAVIGATOR BUSINESS CENTER 2 COMPLETED

A s we wrote in the previous issue,
. Visokogradnja completed the works

on the project for the construction of
the Navigator 2 business facility in New
Belgrade, in the first half of 2020. On September
28,2020, the Taking over Certificate (TOC) was
signed, and the warranty period has officially
started from September 29, 2020. In early

October 2020, the fire police have also approved
the facility. The Investor is currently in the pro-
cess of obtaining the Occupancy permit.

All tenants on whose premises EP
Visokogradnja performed the works have
already moved in, and, as we have learned
from the Investor, there is great interest in the
remaining premises in the facility.
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HIDROINZENJERING PLC

CONSTRUCTION PROJECT OF SHPP BELA PALANKA

idroinZenjering has completed the
H Final Designs of SHPP Crnetici and

Radanovi¢i on the river Ljutina
(Priboj municipality, 2012) as well as HPP
Dub and Ustipraca on the river Praca in
Republika Srpska (2014). The finalization of
the Executive Design of SHPP Bela Palanka
represents continuity in documentation
drafting for low power hydropower facilities
construction, whose realization is of interest
to private investors.

The Company Conal Energy Ltd, plans
to build a small hydroelectric power plant
with an installed power of about 1,70 MW
at 60,50 km upstream from the mouth of
the Nisava and JuZna Morava rivers. The
first activities aimed at necessary technical
documentation preparation started in 2012,
including the documentation needed to
obtain the necessary opinions, requirements
and permits from the competent institutions
for the commencement of the construction.

At the end of May 2018, the Company
Hidromontaza from Belgrade finalized the
Design for Building Permit for SHPP Bela
Palanka, defining a technical solution with
65% higher investment value compared to
the one that appeared in the Preliminary
design. On the other hand, energy pro-
duction increased by 20%, which generally
resulted in significantly worse economic
indicators of the cost-effectiveness for facility
construction.

For these reasons, Energoprojekt
Hidroinzenjering was engaged to perform
an expert review of the complete technical
documentation for SHPP Bela Palanka, to
comment on the proposed technical solu-
tions and see the potential opportunities to
reduce the necessary investments for the
construction of the facility.

We revised the former Design for
Building Permit in a short period. It showed
that the alterations were possible which
could enable savings on the overflow part
of the dam, namely the alteration of the
type of stilling pool as well as those related

to filtration preventing measures under and
around the dam.

This document helped the Investor to
notice the deficiencies of the technical doc-
umentation he possessed, and he decid-
ed to start the activities to eliminate them
within the Design for Execution entrusted
to Energoprojekt-Hidroinzenjering.

Over the previous period, the additional
topographic, geological and geophysical
works took place to obtain the quality of the
stratum necessary for the hydrogeological
and hydraulic analyzes that followed.

We conducted a simulation of ground-
water flow using the Visual Modflow soft-
ware package to properly assess the losses
of water seepage through the dam under
and around the dam during its construction
and operation. The numerical model leads
to the conclusion that during exploitation,
we can expect the loss of water seepage in
the amount of 80 I/s, which is a negligible
amount, having in mind the average flow of
the Nisava River of 23 m?/s. These results led
the design team to remove all planned fil-
tration preventing measures, and especially
two rows of RC drilled-in piles F900 with a
depth from 13,50 to 15 m, as well as concrete
watertight walls on the left and right banks,
included in the Design for Building Permit.

After conducted hydraulic analyzes, we
changed the type of stilling pool and altered
its length by 16 m. All the modifications we
made resulted in financial savings of over
EUR 1,000,000.

The construction of a dam with a con-
struction height of 15 m on the dam site
of the river Nisava, less than 2 km away
from the centre of Bela Palanka, will form
an accumulation of 1,200 m in length and
a delevelling of about 5 m. The hydroelec-
tric power plant with powerhouse at the
toe of the dam, which is an integral part
of the bulkhead, is a reinforced concrete
semi-buried facility sized 21,8 x 14 m, which
will house two vertical Kaplan generating
units with a total nominal power of 1,70 MW.
The maximum installed flow of the plant is
40 m?¥/s, and the expected annual electricity
production is 6170 MWh.

The powerhouse will contain: multipli-
ers, generating units, block transformers,
the distribution switchgear of 35 kV, diesel
generator and a bridge crane with electric
motor drive and a load capacity of 12 t.

To finalize the projects of mechanical
and electrical installations, we used the
workshop drawings of hydromechanical
equipment as well as the graphic documen-
tation of renowned European manufacturers
as input data.

The intake structure of the hydroelec-
tric power plant is designed in the form

of a wide side channel with a weir crest at
the very entrance, which will be fitted with
a rough and fine trash rack. The bottom
outlet is a reinforced concrete structure
designed in the form of a 3 m wide canal
next to the hydroelectric power plant on
its right side, intended to evacuate floating
debris (branches, grass, bags, leaves, bottles,
etc.) piled in front of the hook gate on the
upstream end. The debris reaches the space
in front of the mentioned gate through a
cleaner, whose comb moves in a horizontal
direction, removing and pushing the piled
objects from the fine trash rack.

Water outlet during construction will
be performed in one phase by means of a
return channel in the left flank under the
protection of the upstream, longitudinal
and downstream cofferdam. The width at
the bottom of the 260 m long return chan-
nel is 25 m with slopes that will be made
at an inclination of 1: 2. The geotextile and
geomembrane will coat the bottom and
slopes of the channel to minimize the inflow
of water into the foundation pit during the
works. The return channel has the capacity
to evacuate 5-year-old flood amounting to
260 m?/s into the downstream riverbed.

For the evacuation of flood flow during
exploitation of SHPP, we envisaged the over-
flow part of the dam, which consists of: a)
a low overflow spillway which is divided by
pillars into 3 overflow spillway bays (each
13 m wide) equipped with fish belly flap
gates; b) a 16,4 m long stilling pool of USBR
Il type, with 3 rows of cut-off trenches to
calm the energy of the turbulent water flow
that flows over the weir. The overflow part of
the dam will have the capacity to pass cen-
tennial floodwaters amounting to 643 m?/s.

The total estimated investment value of
the project is about EUR 7,500,000. About
60% of this value will cover the construc-
tion works, and 40% will cover the cost of
mechanical, hydromechanical and electrical
equipment. We expect the opening of the
construction site and the commencement
of works in spring 2021.
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URBANIZAM I ARHITEKTURA - recognition to our Company

URBAN PLANNERS EXHIBITION PRIZE

his year, at the 29th
International Urban
Planners Exhibition, over

150 works from Serbia and countries
in the region were exhibited.
Energoprojekt Urbanizam i arhitek-
tura won the third prize, in the cate-
gory of Urban Projects and
Realizations, presenting the Chinese
Cultural Center building located at
the cadastral plot 1005/2 CM. Novi
Beograd.

The specific feature of this build-

ing is that it reflects the spirit of mod-
ern architecture with elements of the
landscape of the Republic of China.
As such, it promotes the national,
natural and cultural values of that
country, which is appropriate for
the international status of the event.

The reason for why Energoprojekt
Urbanizam i arhitektura presented
exactly this facility is the fact that
the company was present in the
implementation of the project from
its beginning, including the develop-

Energoprojekt mosaic

ment of the urban project, through
the drafting of the complete techni-
cal documentation with the compre-
hensive engagement of the compa-
ny to the completion of works. The
author of the project of the Chinese
Cultural Center is the architect Zhang
Xiaofang, the responsible urbanist
Gorana Cankovic BEng. in Arch,
the chief and responsible designer
Andrej Duboka BEng. in Arch, with
the design team of Energoprojekt
Urbanizam i arhitektura.

HOLDING PLC- in line with the digitalization

STARTING FROM JANUARY 2021 ENERGOPROJEKT
NEWSPAPER ONLY IN ELECTRONIC FORM

ollowing the modern trends and dig-

n italization processes, from January
start publishing

Energoprojekt Newspaper exclusively in digital

2021, we will

format, twice a year. To remind readers, we
introduced the publication of the EP
Newspaper in digital format ten years ago
when we uploaded it on the website of

HIEE EHEPTOMPOJEKT YPEAHU3AM U APXUTEKTYPA A0l
KAHECKH KYWTYPHA LIEHTAP ¥ Y1 TPELLISHHOT UBETA HA K.N. 100512, K.O. HOBH BEOTPAL

Energoprojekt in the news segment.

From now on, you can download the
Energoprojekt Newspaper from the link below:
http://www.energoprojekt.rs/ep-list

ENTEL PLC- at the International Water, Energy, Technology and Environment Exhibition

PARTICIPATION IN THE VIRTUAL EXHIBITION WETEX

WETEX:

ntel traditionally supports
the Water, Energy,
Technology and

Environment Exhibition- WETEX.
The exhibition is held annually in
Dubai under the auspices of
Sheikh Muhammadabin Rashid Al
Maktoum, the ruler of the Emirate
of Dubai, and under the patron-
age of Sheikh Hamdanbin Rashid
Al Maktoum, Minister of Finance
of UAE and President of DEWA
(Dubai Electricity and Water
Authority), Entel’s most significant
client in the United Arab Emirates.
Unlike previous events, when
Entel presented its activities and
services during the exhibition and
discussed them directly with the
visitors of its fair stand, this year
the situation was different, given
that the organizers of the twen-
ty-second WETEX decided to
organize the virtual exhibition,
due to the global pandemic. The
organizers have prepared a mod-

2 DLIBAI
RSOLAR SHOW

ern and visually interesting 3D
platform allowing the exhibitors
and visitors to simulate a real
atmosphere of the exhibition. By
doing so, they demonstrated that
Dubai continues to apply innova-
tive solutions and takes the lead
when it comes to determination
and courage to implement solu-
tions that have not been imple-
mented anywhere else in the
world.

Virtual WETEX took place from
October 26 to 28, and it repre-
sents the first virtual exhibition
held in the region of the Middle
East and Africa. Besides the dis-
play of the 3D atmosphere of the
Exhibition, the virtual platform
also enabled discreet communi-
cation between the visitors and
the exhibitors, either through
the exchange of text messages
or real-time video conferences. A
virtual conference program divid-
ed into four sessions followed the

Virtual Exhibition. The participants
presented and discussed the top-
ics related to the innovations in
the fields of energy and water
management, smart cities, green
economy and the like, all aimed at
the continuation of the activities
on sustainable development of
the Emirate.

Although this year's event
provided Entel's representatives
with an opportunity to gain a
new experience of cooperation in
the digital fair space, the general
conclusion is that virtual reality
cannot be an adequate alterna-
tive to real conversations and

social interaction carried out in
order to meet potential clients,
associates and colleagues. Most
of the exhibitors stated that the
effect of the interviews and visits
this year was significantly small-
er than in previous years when
WETEX took place in a regular fair
atmosphere. For this reason, we
have high hopes for 2021, when
WETEX will be organized under
the auspices of the EXPO2020
event, which was first scheduled
to take place in Dubai in 2020 but
due to the global pandemic situa-
tion, the organizers rescheduled it
from October 2021 to March 2022.

A virtual 3D platform of this year’s WETEX Exhibition
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INDUSTRIJA PLC

THE ONLINE EXTERNAL RECERTIFICATION AUDIT OF IMS
SUCCESSFULLY CARRIED OUT

n October 6, 2020, the recertification
E audit of four implemented manage-

ment systems was successfully carried
out (SRPS 1SO 9001:2015 Quality management
systems, SRPS 1SO 14001:2015 Environmental
management systems, SRPS 1SO 45001:2018
Occupational health and safety management
systems, SRPS EN 1SO 50001:2018 Energy man-

agement systems).

Due to the circumstances caused by the
COVID-19 pandemic and implementation of
the recommended measures, we organized
an online recertification audit. In line with the
defined plan, a five-member team of inspectors
of the JUQS certification body carried out the
said recertification audit.

Since the certification body did not ascer-
tain any non-conformances, they extended the
validity of the Energoprojekt Industrija certificate
for three years, thus confirming the successful
implementation of the transition from SRPS
OHSAS 18001: 2008 to SRPS 1SO 45001: 2018
standard, as well as the transition from SRPS ISO
50001:2012 to SRPS EN ISO 50001: 2018 standard.

URBANIZAM | ARHITEKTURA PLC - recertification/ surveillance audit of IMS

QMS RECERTIFICATION, EMS SURVEILLANCE AUDIT AND OH&S
MS TRANSITION SURVEILLANCE AUDIT WITHIN THE INTEGRATED
MANAGEMENT SYSTEM (IMS) SUCCESSFULLY COMPLETED

n the last year, Energoprojekt
I Urbanizam i arhitektura has undertak-
en many activities to finalize the pro-
cess of transition - from the OHSAS 18001: 2007
standard to the ISO 45001: 2018 standard-
Occupational health and safety management

systems. This process, which included appro-
priate training, preparation of documentation

and additional adjustment of the entire system,
was successfully completed, without non- con-
formances, by external transitional recertifica-
tion audit of OH & SMS on November 23,2020,
along with QMS recertification (Quality
Management System) and also successful sec-
ond recertification audit of EMS ( Environmental
management system). The renowned Company

SGS Beograd, a member of the SGS Group - the
world's largest verification, testing and certifi-
cation Company carried out this year’s audit.

Let us remind you, the Company has certi-
fied QMS since December 2005, and they com-
pleted the implementation of the Integrated
Management System (IMS) by EMS and OHSAS
certification in November 2018.

OPREMA PLC

QMS, EMS AND OH&S RECERTIFICATION AUDIT
TOOK PLACE AT OPREMA PLC

n September 19 and 20,
2020, recertification audit | %
of three management |

systems  took
Energoprojekt Oprema Plc: Quality,
Environmental and Occupational
health and safety management
systems. During the audit, they
performed the transition of
Occupational health and safety
management system in line with
the requirements of the new
standard 1SO 45001.

The recertification audit did
not ascertain any non-conform-
ances with the requirements of
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SRPS ISO 9001:2015

the standards SRPS 1SO 9001: 2015,
SRPSISO 14001: 2015 and SRPS ISO
45001: 2018.

Based on the results of the
conducted recertification audit
over the Quality Management

System, Environmental manage-
ment system and audit of the tran-
sition of the Occupational health
and safety management system,
the review team of the certifica-
tion body JYQC recommended the

October-December 2020

renewal of all three management
systems of the Company that were
the subject of the audit.

The first certification of
Energoprojekt Oprema Plc accord-
ing to the standard SRPS ISO 9001

took place on March 15, 1999,
21 years ago. Other certificates
became effective on September
29, 2005 (SRPS ISO 14001), and
December 8, 2008 (SRPS OHSAS
18001).
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ENTEL PLC- recognition by the most significant client from Oman

RECOGNITION AND MERIT AWARDS
TO FOUR ENTEL EMPLOYEES IN OMAN

ntel continues the success-
ful cooperation with the
largest state-owned com-

panies in the countries where it is
present. Owing to the commitment
and exertion of Entel's employees,
they have been maintaining coop-
eration at a high level for years. Entel
Company in Oman participated in
the awards ceremony of Oman
Electricity Transmission Company
(OETQ), Entel's most important client
in Oman. At a solemn ceremony held
on October 7 this year, four employ-
ees of Entel received the recognition

awards for their contribution to the
successful completion of design
activities on the project of the inter-
connection of the electric power
systems of northern and southern
Oman.The said project is of the stra-
tegic importance for Oman, bearing
in mind that it provides the connec-
tion of two electric power systems
in the north and south of the coun-
try. The project entails the construc-
tion of four 400/132 kV power sub-
stations and about 650 km of double
400 kV transmission lines. It also
provides that the mentioned sub-
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The recognition awarded to Milan Maksimovic, the Resident
Manager, Oman Office at Energoprojekt Entel

stations will supply consumers in the
Dukum area, which will become the
new industrial zone of Oman, while
the city of Dukum is to become an
important port in the Middle East
region in strategic terms. The part of
the planned transmission line route
passes through the concession area
of the Petroleum Development
Oman (PDO), and a plan is to con-
nect it to the OETC network. This
would provide the conditions for the
closure of the existing diesel and gas
power plants, currently used for elec-
tricity production in the area.

The project implementation
includes four EPC contracts signed
on September 3 this year, with a total
value of over USD 400 million. The
deadlines for completion of works
are from 24 to 28 months. The design
activities of Entel Company on the
project, including the drafting of
The Preliminary Design and tender
documentation for the four men-
tioned EPC contracts, conducting
the Tender procedure, evaluation
of the received bids and propos-
al for awarding EPC contracts to
Contractors, were completed with
the award of the EPC contracts.
The Entel Company completed
all of these activities six months
before the scheduled deadline and

The Interconnection project of
electric power systems of north-
ern and southern Oman

achieved the savings to Investors of
about USD 150 million. The men-
tioned result was one of the main
reasons for recognition awarding
to the employees of Entel, whose
exertion and commitment was not
unnoticed.

The award ceremony took place
at the OETC premises, in the pres-
ence of the top management of
the Company. Milan Maksimovi¢,
the Resident Manager of Oman
Office at Energoprojekt Entel,
Swaminatha Kailas, the Project
Manager, Aleksandar Obradovic,
the Assistant Project Manager and
Sretenko Mari¢, the lead technician
on the project received the recog-
nition awards.

THE UNIFIED TRADE UNION ORGANIZATION ENERGOPROJEKT — the elections carried out

PRESIDENTS, MEMBERS OF BOARD OF DIRECTORS AND
REPRESENTATIVES AND MEMBERS OF SUPERVISORY BOARDS

OF TRADE UNION ORGANIZATION ELECTED

n accordance with the Law, the Statute
I of the Autonomous Union of Building

and Construction Industry Workers of
Serbia, as well as the Statute of the Energoprojekt
Trade Union, elections took place in all trade
unions of the Energoprojekt Group, for Presidents
of Trade Unions, members of trade Unions and
members of Supervisory Boards.

Jelica Ninkovi¢ was elected a President of
the Trade Union of Energoprojekt Visokogradnja,
Zeliko Markovi¢ was elected a President of
the Trade Union Energoprojekt Niskogradnja,
Miroslav Drekic¢ is a President of the Trade

Union Energoprojekt Urbanizam i Arhitektura,
Momcilo Ostoji¢ is a President of the Trade Union
Energoprojekt Oprema, the president of the Trade
Union Energoprojekt Hidroinzenjering is Jovan
Randelovi¢, the president of the Trade Union
Energoprojekt Energo-V is Branko EkmedZzi¢,
the president of the Trade Union Energoprojekt
Industrija is Drazen Do$enovi¢, the president of
the Trade Union Energodata is Radoje Jovanic.

In accordance with the Statute of the
Autonomous Union of Building and Construction
Industry Workers of Serbia and the Statute of
the Trade Union Energoprojekt, Miroslav Drekic¢

was elected a President of the Presidency of the
Unified Trade Union Organization Energoprojekt,
while Zeljko Markovi¢ was elected a Deputy
President.

The elections also took place at the
Confederation of Autonomous Trade Unions
of Serbia. Milan Mitrovi¢ was elected a mem-
ber of the Republic Board of the Building
and Construction Trade Union, and Miroslav
Dreki¢ a President of the Union of Building and
Construction Industry Workers of Belgrade and
Vice President of the Building and construction
Trade Union.
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ENTEL PLC

PARTICIPATION IN THE "RE-SET" SUMMIT DEDICATED TO THE
SUSTAINABILITY OF THE SERBIAN ECONOMY, EDUCATION AND HEALTH

he Chamber of Commerce and Industry

of Serbia and Adria Media Group organ-

ized a virtual summit which took place
on November 16-27. It covered the themes relat-
ed to global market changes that affect the econ-
omy, education and health care sectors in the
Republic of Serbia and which require the innova-
tive solutions to ensure a sustainable future for
the Western Balkans region. As the main task of
the summit, the organizers defined the answer
to the question whether the current moment is
an opportunity for "reset" - the restart of the econ-
omy, education and health care, the opportunity
that should not be missed. They emphasized that
the economy, education and health care of the
new generation are necessary in order to use the
potential of global changes occurred in 2020. They
placed the human capital in the focus of sustain-
able growth, as a driving force of a sustainable
future and a carrier of the transition to the intro-
duction of necessary innovations in these sectors.

The organization of the summit involved
several panel discussions with almost a hundred
panellists who attended, from all relevant institu-
tional and economic sectors. The spokespersons
of the summit included the highest state officials
of the Ministry of Economy, the Ministry of Mining
and Energy, the Ministry of Education, Science and
Technological Development and the Ministry of
Health, the representatives of the National Bank
of Serbia, the Delegation of the European Union
to Serbia, the European Investment Bank, the
Chamber of Commerce and Industry of Serbia
and the largest state enterprises, but also the
representatives of successful companies and
prominent businessmen in the areas covered by
the summit topics.

At the invitation of the organizers, Entel
participated in a panel discussion dealing with
sustainable education, as a centre of economic
reforms and a key development factor of the
economy and society. The representative of Entel
Company, Dr Sanja Petrovi¢ Becirovi¢, the Head
of Department for Environmental, Economic and
Power System Studies, participated in a panel
discussion dedicated to the need for continu-
ous life improvement, creation of the leadership
atmosphere and application of innovations aimed
at the long-term business sustainability.

She emphasized that the activity of Entel,
which includes the provision and export of intel-
lectual services in the capital infrastructure sector
such as energy, must be based on modern tech-
nological solutions, the latest technical achieve-
ments and modern business practice. Dr Petrovi¢
Becirovic¢ pointed out that a company can achieve
such business goals only through continuous
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improvement of engineering staff and monitoring
of allinnovations in the areas of business activities
of the company. She also recognized that in the
last ten to fifteen years, many things have changed
within the energy sector in the field of design and
consulting services. For example, the middle-aged

Dr Sanja Petrovic Becirovic, the Head of
Department for Environmental, Economic
and Power System Studies at Entel

engineers of Entel Company nowadays participate
in projects dealing with technologies they heard
nothing about during their studies, such as seawa-
ter desalination technologies or technologies of
energy production from renewable sources. She
pointed out that in modern business practice it
is inconceivable that any work activity is carried
out for several years in the same way, without the
integration of all changes and improvements that
are under constant development in a nowadays
dynamic world. The application of innovations
to projects which involve the consulting services
of Entel Company is related to a careful analysis
of the adequacy of the application of a specific
innovative solution on a concrete project and for
a concrete Investor. In addition to the technical
aspect, this analysis considers the financial justifica-
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tion of the mentioned decision, all with to enable
the Investor to choose the optimal solution that
will best suit his needs and possibilities.

Dr Petrovi¢ Becirovic also stressed that the
concept of leadership, which has been insisted on
in recent years, should be understood primarily
in the context of maintaining the leading posi-
tion of the Company in the market, and not the
leadership characteristics of each employee. The
personnel have different personal qualities, and
also different roles in the structure of the Company,
which are all necessary for the proper functioning
of a corporate system. We cannot expect, nor is
desirable for every employee in a Company, to
exhibit leadership qualities because such a situa-
tion would potentially lead to undesirable results
and poor interpersonal relationships within the
Company. Individuals in whom the management
structures of the Company recognize the leader-
ship potential should be supported, motivated
and enabled to develop their potential. Other
employees, who often represent the majority of
the collective, may not have leadership qualities,
but have an equally valuable role in the design and
other activities that contribute to business success.
For companies such as Entel, which provide con-
sulting and expert engineering services, human
capital is crucial for the continuity of successful
business. Therefore, investing in that capital is the
basis needed to gain a competitive advantage,
as well as to improve efficiency and productivity.

At the end of the panel discussion, Dr Petrovi¢
Becirovi¢ pointed out that what motivates and
directs the constant development of Entel as a
company is fierce competition, which is growing
in Serbia. The said also refers to the Middle East
markets where only the best can do business and
hold out. The competition and high customer
expectations contribute to the continuous work
on the development and improvement, thus cre-
ating a dynamic work environment with frequent
changes, aiming to ensure a rapid response to all
market and business disruptions.




HUMANITY OF OUR EMPLOYEES DURING THE PANDEMIC

TWO VOLUNTARY BLOOD DONATION CAMPAIGNS
TOOK PLACE WITH STRONGER MEASURES THIS YEAR

T he employees of Energoprojekt showed
. their humanity this year as well, despite

the adverse circumstances due to the
COVID-19 pandemic. Energoprojekt managed to
organize two voluntary blood donation campaigns,
at a time when demand for safe blood increased,
and in a situation of the increased risk as well. In
cooperation with the Blood Transfusion Institute
of Serbia, the campaigns took place with the strict
implementation of all protection measures and

respect for the recommended measures aiming
to prevent the spread of infectious diseases.
Thirty-seven potential blood donors partic-
ipated in the regular voluntary blood donation
campaign in January, out of which thirty-three
donors donated blood. The second voluntary
blood donation campaign we organized took
place in September. Fifty-eight potential donors
responded, and twenty-five donors donated blood.
Four employees who participated in the men-

tioned campaigns donated blood for the first time.
Due to the state of emergency and the difficult
epidemiological situation, this year we were forced
to cancel the campaign planned for May.

Let us remind you, a blood donor can be any
healthy adult, aged from 18 to 65, whose blood test
and the complete blood count, i.e. haemoglobin
levels shows that donated blood will endanger
neither the donor nor the person for whom the
blood is intended for.

OLJA SESTAKOV BECAME A MEMBER OF THE ASSOCIATION OF WRITERS OF SERBIA

THE QUIVERING OF A POETIC LYRA

ur colleague  Olivera
Sestakov, BSc.CE, has been
working at Energoprojekt

for almost three decades, and for the
last two years, she has been engaged
in the Department for Location
Development of Energoprojekt
Holding. Simultaneously with her
regular work, Olivera has been writ-
ing poetry for many years, with nota-
ble success.

She has published six collections
of poems so far: IN MY GLANCE
(two editions), THE RHYMES OF
MY SOUL (two editions), ON THE
TRACK OF LIGHT, Poem | FLOW LIKE
A RIVER and other poems, TO THE
UNSPOKEN and IN THE GOLDEN
ROSIN OF SUNSTONE, in 2020.

In  September this year,
Olivera became a member of the
Association of Writers of Serbia, the
oldest and largest literary organiza-
tion in Serbia, which is a remarkable
recognition and honour for every
writer in Serbia.

More than one hundred inter-
national and domestic poetry col-
lections have published her poems,
anthologies and lexicons of contem-
porary poets, many of which have
been praised and awarded in liter-
ary competitions. They have been
translated into Russian, English,
German, Italian, Dutch and Arabic.
Her selected poems in the author's
poetic rendition in the Russian lan-
guage are published in the anthol-
ogies of contemporary Russian
poetry and prose AUTHORS OF
THE XXI CENTURY, published in 2019
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and 2020. (V13aaTenbckuin NpoeKT
JntKynbta, wwwilitcult.ru).

Olivera is an active mem-
ber of the Literary Community of
Yugoslavia, the Association of Writers
of Belgrade, SKOR, the Ivo Andri¢
Literary Club from Zemun and the
Haiku Association of Serbia and
Montenegro. She is a member of
the editorial board of two renowned
Belgrade magazines for culture and
literature: Umno and Horizont.

The collection of poems "Poem
| FLOW LIKE A RIVER and other
poems" is the winner of the "Milorad
Kalezi¢" Literary Award for the best
book published in 2017 in the selec-
tion of the Literary Community of
Yugoslavia. The publisher of the
Creative Workshop Balkan pub-
lished the collection of poems "TO
THE UNSPOKEN" as an award for the
best author, according to the votes
of the poets - the authors of the
Collection of Contemporary Serbian
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Poetry and the Collection of Serbian
Haiku Poetry, published in 2018.The
book was shortlisted for the City of
Belgrade Award in the field of literary
creation for 2019.

This year, at the great interna-
tional literary event WORD IN TIME
in Belgrade, her poem "Unspoken
Words" won the second prize, while
at the poetry festival Orpheus on
the Danube she won the Orpheus
Charter for the poem "Tenderness".
At the international literary com-
petition organized by the Russian
Literary Union in St. Petersburg on
the occasion of the 125th anniver-
sary of the birth of Sergei Yesenin,
she received a reward for her poem
dedicated to this great Russian poet.

The preparation of bilingual
Serbian-Russian edition of the
book IN THE GOLDEN ROSIN OF
SUNSTONE is in progress. We expect
it to be published next year by the
Serbian and Russian publishers.

HOUSE OF WORDS

Out of the verses
| build a tower
up to the clouds.

I lay the foundations

from the letters of the alphabet
and then | build

the walls of words.

Sentences are doors
we use to exit
into the world

Windows are metaphors
of memories, glances
and hope.

And the roof is covered with
red tiles

of love and poetry,
protecting me

from the rain of banality

and the frost of estrangement.

Above the house

rises a chimney, through which
the spoken words

reach the heights

of the infinite

blue circle,

to the unspoken

and the elusive.

From the collection of poems
IN THE GOLDEN ROSIN OF SUNSTONE
Publisher Svet knjige, 2020
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AN INTERVIEW WITH THREE ENGINEERS FROM EP ENTEL

KNOWLEDGE, EXPERIENCE AND INTEGRITY OF THE EMPLOYEES AS WELL
AS THE ENVIRONMENT THAT ENCOURAGES TEAMWORK, QUALITY AND
DEVELOPMENT ARE THE BASIS FOR THE BUSINESS SUCCESS

he theme relating to employees and
ﬁ the importance of their knowledge,

expertise, but also the fundamental
human characteristics for the success of the
companies employing them is increasingly pres-
ent in recent years. The often mentioned term
"corporate culture" implies the formed way of
life and work of a specific business community
- a company with the established system of
values, obligations and responsibilities, and also
various benefits and advantages shared by the
employees of that company. Experience has
taught us as social beings to what extent the
environment can affect our mood, work, its
results and the overall quality of our lives. When
surrounded by people who share similar values,
support and help each other, exchange experi-
ences, discuss dilemnmas and different solutions
to business and even life problems, one is moti-
vated and ready to sacrifice, fight and work. The
results of the work of the satisfied employees in
a healthy and quality environment are excellent,
often surprising and above expectations.

The following three interviews confirm the
abovesaid. We interviewed three colleagues from
EP Entel, engineers with almost fifteen years of
experience in Serbia and abroad. Their careers
were full of hard work and sacrifice, but also the
satisfaction of professional development and
gain to the professional experience by working
on large projects that few employers in the coun-
try can provide to their employees. Their views
on working with different people, companies
and cultures are also interesting. We pass on
their experiences, thoughts and messages on
the whole to younger colleagues.

ojan, when did you get a job and
E what is your position in Entel?
| graduated from the University
of Belgrade, School of Electrical Engineering in
2004. | have been employed at Energorpojekt
Entel since 2006 when | started working as a
trainee engineer at a foreign subsidiary in Qatar,
where | stayed until 2014 when | returned to
Belgrade and started working at the Electrical
Engineering Department. | am currently working
as the Deputy Head of the Electrical Engineering
Department.

In 2004, | got a job at the company Zelvoz
Smederevo, my hometown, while I still attended
the final year of my studies. | have been working
there until the completion of my studies and
went to serve military service. When the engi-
neering job vacancy appeared in Entel at the end
of 2005, | recognized it as a great opportunity
for further progress and development through
work on large projects in a renowned company.

After several rounds of interviews and testing,
the Company offered me the opportunity that
every young engineer would wish.

My engagement in Entel started in Qatar for-
eign subsidiary, where | worked on large projects,
as a trainee engineer in the beginning, and later
as an independent engineer, project manager,
and during my last two years in Qatar, | worked
as a Head of the Electrical Department.

Upon my return to Belgrade, | participated
in the projects including the high voltage lines,
transmission lines and cables, as well as the pro-
ject of construction of 11kV distribution network
in Dukan, Qatar, designed from Belgrade.

Among the projects you have worked
on, which one would you single out?

Having in mind that my career so far has
been divided into two parts, the work in a foreign
subsidiary in Qatar and the work in Belgrade, |
cannot easily single out one project | remember
as the most important. During my work abroad, |
would single out as the most important a group
of projects related to the development of the
transmission system of Qatar, Phases 7 to 12, in
which | participated mainly as a team leader for
projects involving transmission lines from 66 kV
to 400 kV. Our tasks included the preparing of
tender documentation, review and evaluation of
submitted bids, control of design documentation

BOJAN TREBALJEVAC, B.Sc. E. E.
“Unlike the competition, the
personnel policy of Entel is
oriented towards continuous
training and development of
young staff, which is very rare
nowadays.

and supervision over the execution of works.

| participated in more diverse projects in
Serbia, which included the design of high-volt-
age lines, power transformer stations and facili-
ties of the thermal power plant system. However,
| want to single out the construction project of
the Kostolac Wind Farm, with a power of 66 MW,
as the most important project for me. It is the
first state-owned wind farm in the Republic
of Serbia, and we are engaged as consultants
along with the German company Fichtner. The
project is financed mainly from the international
loan of KfW Bank and includes a review of the
documentation prepared so far, preparation of
tenders, review and evaluation of submitted bids,
control of design documentation and supervi-
sion over the execution of works. | am sure that
I will be able to add more significant projects to
the above list in the future.

What experiences would you single
out as the most significant for the devel-
opment of your career?

Bearing in mind that the projects Entel par-
ticipates in are mostly capital and very important,
we usually have the opportunity to cooperate
with renowned, both domestic and foreign
Investors and Contractors. Therefore, | had the
chance to make multiethnic and multicultural
contacts, which were challenging mainly from
the aspect of communication and mutual under-
standing. | think | gained significant experience
from it, and | am still upgrading it through my
work on projects.

As part of our project engagement, engi-
neers from Entel often have the chance to trav-
el abroad for factory testing and equipment
acceptance. Therefore | also had the opportu-
nity to visit a large number of countries and get
to know different cultures and ways of doing
business, which significantly increased my pro-
fessional experience as well.

Which colleague had the most signif-
icant influence on your professional and
personal development?

At the beginning of my career in Entel,
the Director of the foreign subsidiary in Qatar,
Momcilo Mrvi¢, offered me a great deal of help
and guidance. He taught me a lot of things relat-
ed to professional issues an electric engineer may
come across daily, but | also received immeas-
urable help related to project management
and dealing with investors and other business
partners. | can personally thank him for the level
of the professional experience | reached so far.

Upon my return to Belgrade, | continued to
develop the experience gained abroad through
cooperation and learning from the company's
management, as well as from my direct supe-
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rior, the head of the Electrical Engineering
Department, Jasna Gruji¢. Of course, the dai-
ly work with colleagues from the Electrical
Engineering Department and other profes-
sions in Entel, top professionals in their field,
contributes to the enrichment of both profes-
sional experience and understanding of work
on complex projects.

In your opinion, what sets Entel apart
with respect to other employers?

I had the opportunity to work in two com-
panies before my engagement in Entel, and
| became familiar with the business policy of
many other companies through my work in
Entel. Given the mentioned experience, | can
say that what sets our company apart from oth-
ers is a clearly defined and regulated business
system, long-term planning of the Company's
development, and project and personnel man-
agement system.

I want especially to single out the system
of personnel training by applying various sys-
tems of specialized training, both internally and
through the services of external partners. The
directions of further training of younger col-
leagues are determined based on the recognized
quality, their preferences and aptitude.

I was personally referred to the internation-
ally recognized training in project management
of the Project Management Institute, where |
gained the right to take the exam for member-
ship in the Project Management Professional
organization, which | did in 2015.

When implementing the projects, Entel puts
the interests of the Investors and the project
itself in the foreground, thus representing us
to partners as reliable consultants with whom
cooperation is always achieved to mutual sat-
isfaction.

What are your professional goals for
the next five years?

In the next few years, my goal is further
development, both professionally and in terms
of management, through continuous work on
projects and cooperation with colleagues from
the Electrical Engineering Department and other
Departments within Entel. The conventional/
basic generation and transmission capacities
in the electric power system of the Republic of
Serbia are deficient and worn-out, and | expect
the significant increase in the involvement of our
Company in projects dealing with the construc-
tion and renovation of the electric power system.

As a consequence of distributed energy
production and consumption, the changes in
the transmission and distribution system will
represent a challenge for the entire country,
and certainly for Entel's involvement in the
implementation of upcoming projects in this
area. Also, given the clear commitment of our
country to increase the share of renewable ener-
gy sources, we expect more projects related to
the construction of "green" production facilities.
Since Entel is dominant in the domestic market
within the mentioned fields, | expect the contin-
uation of our participation in those projects too.

Energoprojekt people

What do you do in your spare time, do
you have a hobby?

I spend most of my spare time with my fam-
ily. I spend about an hour every day in physical
training, most often jogging on the quay by the
Danube. A couple of times a year | visit various
parts of our country and recreationally hike and
walk in nature.

I like to get familiar with the culture, histo-
ry and geography of other countries, so that,
whenever a chance may occur, | visit some of the
countries I've never been to before. During these
journeys, | became interested in numismatics,
and for a couple of years now | collect paper
banknotes from foreign countries, and | aim to
collect at least one denomination from every
country in the world. Colleagues from Entel, who,
among other things, visited a large number of
countries due to business opportunities provid-
ed by working at Entel, helped me in that respect
too. The banknotes from the Kingdom of Serbia,
the Kingdom of Serbs, Croats and Slovenes and
later Yugoslavia have the special place in my
modest collection.

What is your message to younger col-
leagues?

Entel is, without a doubt, a Company that
offers the best opportunity for progress and gain
of experience in the fields of consultancy and
design in Serbia. The young colleagues have the
chance to work on the capital projects of great
diversity, both in the country and abroad. All
they need is to be patient, persistent and hard-
working, and they will surely progress over time.

Entel pins its hopes on young personnel,
invests in their progress through various types
of training, which is evident through their active
involvement in the largest and the most chal-
lenging projects of our Company. The older
and more experienced colleagues are willing
to unselfishly share their experience with young-
er colleagues, which is very important for the
development of the young staff.

| will especially stress that Entel's person-
nel policy, unlike the competition, is oriented
towards continuous training and development
of young staff, which is very rare nowadays.

van, tell us briefly something about
‘ yourself-when did you graduate,

when did you start working and
what is your position in Entel?

I am a graduated mechanical engineer -
thermal power engineer. | graduated in 2004.
| have been employed in Entel since February
2006, and this is my first job. | am currently con-
ducting expert supervision over the construc-
tion of the B3 block of the Kostolac B thermal
power plant.

| started my career in 2006 in Entel as a train-
ee, having passed a very demanding job vacancy
competition, among my colleagues from the
faculty and others who applied for a job.

Among the projects you worked on,
which one would you single out?

Having in mind my profession, | consider
the current project the most important - the

IVAN OZEGOVIC, B.Sc. M. E.

“lwant especially to single out
the people | currently work
with on the construction site.
When dealing with a foreign
Contractor and a demand-
ing Investor, we manage to
overcome all the problems we
encounter together.”

construction of a new thermal power unit with
a power of 350 MW in TPP Kostolac B. In my 15
years long career, | have not been working on
a project as significant as this one, and | do not
know when | will have the next opportunity.
Such an opportunity is very rare in Serbia, given
that this is the first unit that is being constructed
after 1992.

What experiences would you single
out as the most significant for the devel-
opment of your career?

The most significant experiences for my
career development are the fact that | was a
part of the team that worked on the reconstruc-
tion of units B1 and B2 in Kostolac, as well as a
part of the team working on the construction
of a flue gas desulphurization system at TPP
Kostolac B. | almost forgot the project | led as a
relatively young engineer - the project for the
construction of the new unit for combustion
of low grade fractions of Kolubara basin coal.
Such a remarkable project, a new technology
in Serbia, and already listed as my professional
reference. Who knows, there may be a chance
to work on it as well. The experience | gained
through my work in our Company in Qatar is
not of lesser importance.

Which colleague had the most signif-
icant influence on your professional and
personal development?

Entel is a team and it is difficult to single
out one colleague. If | had to single someone
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out, let it be two colleagues. Miodrag Simikic¢
is an experienced engineer who was the Head
of the Mechanical Department when | start-
ed my career at Entel. He offered support in
a completely new life situation for us young
engineers, with his humane, patient approach.
Dr Zoran Micevi¢ is an engineer who, with his
approach to work, knowledge, experience, and
the respect earned from the Investors, sets an
example to all colleagues, including us, the
younger ones. He influenced my professional
and personal development, often not giving
me the concrete answers, but instead direct-
ing me and leading me to come up with my
conclusions, for which | am very grateful to him.
For me, working with such people is a privilege
and a pleasure.

I want especially to single out the people
I currently work with on the construction site.
These are the experts of all disciplines necessary
for the supervision of such a complex project.
When dealing with a foreign Contractor and a
demanding Investor, we manage to overcome
all the problems we encounter together.

In your opinion, what sets Entel apart
compared to other employers?

It's very difficult for me to talk about that,
given that | have been with Entel Company since
the very beginning of my professional career. In
the course of my work so far, | have participated
in projects involving many foreign and domes-
tic companies. From the professional point of
view, there are not many companies in this field
I would have the opportunity to cooperate with,
in Serbia and abroad, in the office or the field,
and I think that such opportunities and the ben-
efits gained in that way are very important for
a young engineer. In terms of private life, Entel
takes care of the employees, their children... |
am not familiar with other company that gives
the presents to the children of their employees,
students, for excellent academic achievement in
school. Imagine how big an incentive like this is
for the children. They talk about it for days. And
that is just one example.

What are your professional goals for
the next five years?

Since the ongoing project is a long-term
one, my professional goal in the next five years is
to participate in the completion of construction
and commissioning of the new unit.

What do you do in your spare time, do
you have a hobby?

The project | am working on does not leave
me much spare time. The construction site is
over 100 km away from Belgrade. We are on
the construction site every working day, often
on Saturdays or Sundays. And when | have the
chance, | cheer for the children at their sports
competitions and go in for recreational sports.

What is your message to younger col-
leagues?

Try not to miss the opportunities - some-
thing positive can be learned from every sit-
uation, no matter how it may seem to you
sometimes.

E gnjen, what was your profession-
al development like since you
graduated? How did you get a job
and what is your position in EP Entel?

| have a degree in civil engineering,
Department of hydraulic and environmental
engineering. | graduated in September 2007
at the Faculty of Civil Engineering, University
of Belgrade. I got my first job in January 2008
at Energoprojekt Entel. As a trainee engineer, |
started my career at Entel's company in Oman,
where | joined the Department of Water and
Wastewater Projects. Nowadays | work in Entel
in Belgrade, as a project manager on the cogen-
eration power plant CHP Pancevo projects and
supervision over the construction of the EfW
thermal power and heating plant and LGF fired
CHPin Vinca.

After graduation, | went to Entel with the
letter of recommendation from the university
professor to have my first job interview. On that
occasion, I had the chance to meet Mr Urosevic,
the Chief Executive Officer of the Company.
During the job interview, he acquainted me
with the business activity of the Oman based
Company and a current job vacancy abroad for
a position of an associate engineer and briefly
explained what would be expected of me and
what my duties would be. Since an opportunity
like this should not be missed, | accepted the
offer and spent more than eight years in Oman.

Among the projects you worked on,
which one would you single out?

[t isn‘t easy for me to single out the most
significant one, given my development path
so far and involvement in large and diverse pro-
jects. | look at my career as a whole, including
a period of work in Oman, where | spent over
eight excellent years, as well as the period after
my return to the country in 2016.

The project that marked my career in Oman
is certainly the one relating to the water supply of
Samail City in Ad-Dakhiliyah Region. The Investor
was the Public Authority for Electricity and Water
— PAEW. In short, the project includes pipelines
with a total length of over 250 km, diameters
from 110 mm to 400 mm (HDPE and DI), a surge
tank of 1,200 m?, a booster station, as well as
a tank of 500 m?. The total investment value
of this project was around EUR 30 million. My
engagement on the project started soon after
my arrival to Oman from the very beginning
of the design activity. It included substratum
collection by authorized institutions, manage-
ment of a team of land surveyors, preparation
of design and tender documentation, as well as
the evaluation of the received bids. | was also in
charge of permitting, i.e. ensuring the obtaining
of approvals for the project by authorized insti-
tutions. The crown of my work on this project
is the performance of consulting services for
the supervision over the execution of works,
where | gained the immeasurable experience,
as part of the team responsible for the execu-
tion of hydraulic works. | want to emphasize
the support the management of Entel offered

me. As a result of my previous exertion, they
assisted the young engineer to perform such a
responsible task, given the rigorous conditions
of the Tender for supervision. Having in mind
the positive experience with Entel, the Investor
was co-operative, so it was up to me to justify
the trust the Company had in me, which | did.

After my return to Serbia in 2016, | worked
on several projects in the capacity of a project
manager. The project that significantly influ-
enced my further development within Entel and
additionally profiled me as a project manager
is certainly the CHP Pancevo - a cogeneration
steam-gas power plant with an electric power of
200 MW, the first of its kind in Serbia. The Investor
in this project is Gazprom Energoholding CHP
Pancevo, while our direct client is Shanghai
Electric Group. | have been participating in this

OGNJEN IVANOVIC, B.Sc.C.E.
“The exertion and commit-
ment cannot go unnoticed. |
deeply believe in the valuation
of the said”

project since March 2018.The project is currently
in the final stages of construction and pilot test-
ing. Considering that my previous experience
did not include the work in the country, and
especially on such an important project, the
trust that the management of Entel and my
manager Dusko Tomic¢ have shown was a great
honour and responsibility for me. We brought
the project to the current stage, followed by
great effort and commitment, as well as the
selfless support of the manager. The project had
several milestones, including the obtaining of
the first out of five Building Permits before the
end of 2018.The issuance of this Permit was very
significant for the Investor in many ways, but first
of all, it created the possibility for the early start
of the construction of the CHP, i.e. the beginning
of 2019. The confidence that Entel will stick to
the agreed deadlines was not less important.
After the first, we obtained the remaining four
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Building Permits during 2019. We simultaneously
worked on the Design for Execution, to ensure
the continuity of work on the construction site.
The extensiveness of the project is reflected in
the fact that the Design for Building Permit had
over 100 and the Design for Execution over 200
volumes. The evidence of the successful coop-
eration and client’s satisfaction is reflected in
interest and desire to continue cooperation on
other potential projects, both in the country and
abroad, where Entel is present.

What experiences would you single
out as the most significant for the devel-
opment of your career?

| want to point out that my engagement
abroad has significantly boosted my self-confi-
dence to deal with potential problems that arise
during the implementation and cooperation
on projects and to overcome them success-
fully. During 2015, | obtained a PMP (Project
Management Professional) certificate issued by
the PMI (Project Management Institute). The
certificate is recognized and highly valued in the
Middle East, and recently in Serbia as well. The
Certificate is being renewed through a three-
year training cycle, which | completed in 2018,
and | am planning to renew it in 2021 as well.
I am also one of the internal auditors, certified
since 2014. In 2019, | was the lead auditor in
the field of Quality Management System (QMS),
Environmental management systems, (EMS), the
Occupational Health and Safety System (OHSAS)
and Energy Management System (EnMS).

Which colleague had the most signif-
icant influence on your professional and
personal development?

Itis very difficult to single out just one col-
league, given my thirteen years long career. Entel
has a lot of quality personnel and experienced
engineers whose example one can always fol-

Energoprojekt people

low. Moreover, the support of management
and immediate superiors, both during the work
in Oman and the country, is very important as
an incentive for work commitment increase.
During my work in Oman, | would certainly single
out the director of the foreign company Milan
Maksimovi¢, his deputy Drago Stupar, top-flight
experts and experienced managers, as well as
the immediate superiors Dusko Tomi¢, Ivan
Pavlovi¢ and Slobodan Mucalov. Upon my return
to the country, | continued the cooperation with
the Head of the Department, Dusko Tomi¢. His
indispensable advice and guidelines helped me
build and supplement my professional skills.
Since | have had the opportunity to work more
closely with the directors Mr Simovi¢ and Mr
UroSevic lately, their advice and experience are
invaluable to me in cooperation with colleagues
and investors.

In your opinion, what sets Entel apart
with respect to other employers?

Entel is certainly the most important compa-
ny in the region concerning the field of energy
and telecommunications and the provision of
consulting and design services. The domestic
and foreign Investors both recognize its impor-
tance in terms of very demanding market com-
petition. The strength of the management and
careful selection of personnel makes Entel com-
petitive, both in the country and abroad. Entel,
as a socially responsible Company, takes care of
its personnel and encourages them to progress
and improve, which | consider extraordinarily
important. On the other hand, the opportunity
to work in foreign subsidiaries and gain experi-
ence in demanding markets such as Qatar, UAE,
Oman, is a great incentive and motivation for
every employee of Entel.

What are your professional goals for
the next five years?

First of all, that would be the successful
completion of the engagement involving the
supervision over the construction of EfW thermal
power and heating plant and LGF fired CHP in
Vinca, which will last a little less than two years
according to the contract. After that, the renewal
of the PMP certificate in 2021. | believe that |
can contribute to the management of one of
the following large projects. Given my past but
also the future dedication and commitment to
the entrusted tasks, | see myself in more respon-
sible positions, in the country or abroad. In any
case, the exertion and dedication cannot go
unnoticed and | deeply believe in the valuation
of the said.

What do you do in your spare time, do
you have a hobby?

Besides the inevitable socializing with
friends, I love hiking, tennis, table tennis, cycling,
and skiing from winter sports. | used to play the
guitar, but lately, I do not have enough spare
time left.  am a fan of documentaries in the field
of history and geography.

What is your message to younger col-
leagues?

A message | would like to pass to my young-
er colleagues is that they should be patient and
make the most of every opportunity that comes
their way, to work on themselves and to improve
in order to promote themselves within Entel in
the best possible way. They should always ask
themselves where they can do better so that
the company as a whole could be better and
stronger. | deeply believe that patience, hard
work and healthy communication are the basis
of any successful partnership, private or business.
Of course, their hard work and commitment
will always be rewarded, even though it may
not seem like that to them at times. They must
know it is taken into account.

We wish a Happy New Year 2021 to
all employees, shareholders, business
partners, investors and pensioners.

We wish you good
prosperous year fu“ of beaut'gﬁd
[ |

moments and happmess.

Happy ho[idays.’

health and a
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