T = ENERGOPROJEKT

ot Ui ENERGOPROJEKT GROUP
- | BUSINESS PLAN
FOR 2019 ADOPTED

NEW CONTRACTS IN SERBIA
</ AND RUSSIA SIGNED




INTRODUCTION

BUSY SPRING IN ENERGOPROJEKT .. ..o 2
ENERGOPROJEKT GROUP BUSINESS PLAN FOR 2019 ADOPTED. ...ttt 4
CONSOLIDATED FINANCIAL STATEMENTS OF THE ENERGOPROJEKT GROUP FOR 2018 CURRENTLY UNDERWAY ... 4
ALL DECISIONS ADOPTED. . ..ottt ettt e e e e 5
CHANGES IN MANAGEMENT ... 5
EURT0 MILLION VALUE CONTRACT SIGNED . ... vttt 6
CONTRACT FORTHE CONSTRUCTION PROJECT FOR THE INTERNATIONAL CONGRESS CENTER HYATT IN ROSTOV... 6
NEW JOB IN SERBIA CONTRACTED .. ..ttt ettt 6
NEW AGREEMENT WITH LAFARGE CEMENT FACTORY FROM BEOCIN ... 0. eviieeeie e e 7
DESIGN PROJECT FORTHE STADIUM IN KRALJEVO ...t 7
RECONSTRUCTION AND EXTENTION OF TERMINAL FACILITIES AT NIKOLATESLA AIRPORT.........ooovviiiinnn 7
WON THE FIRST EUROPEAN PROJECT IN THE FRAMEWORK OF EU PROGRAM HORIZON 2020.................... 8
RESIDENTIAL - COMMERCIAL BUILDING PARK TTIS“GROWING”. ..ot 9
FINAL PHASE OF CONSTRUCTION OF NEW COAL LANDFILL INRBKOLUBARA . .......c.oiviiiiiiiiiiiiins 10
RECONSTRUCTION AND MODERNIZATION OF HPP PERUCICA - PHASE 6. ..o 10
CONSTRUCTION OF THE BRIDGE OVER BEGEJ BEGAN ...t 1
GROWING INTEREST FROM CLIENTS FOR PERMITTING SERVICES ...t 12

NIS A.D. CAPITAL CONSTRUCTION DIRECTORATE - RESEARCH AND PRODUCTION DIVISION -
DEVELOPMENT OF THE SIMPLIFIED MINING PROJECT (SMP) FOR THE PURPOSE OF CONSTRUCTING

A SPARE BOILER AT THE CO, EMISSION PLANTINELEMIR ... ...t 13
PROJECT BELGRADE TOWER- OBTAINED BUILDING PERMIT AND SIGNED CONTRACT FOR SUPERVISION ........ 13
BUSINESS CENTER NAVIGATOR 2 AS SCHEDULED. . ... oot 14
CONSTRUCTION OF THE FACILITY AND ACCESS INFRASTRUCTURE FOR RADAR STATION TAR BELGRADE .......... 15
NEW CONTRACT IN KAZAKHSTAN ..o 15
AFACTORY OF SOLID AND STERILE PHARMACEUTICAL FORMS IN GHANA . ........vveeeeeiiie e 15
FISIBILITY STUDY FOR REKUSH DAM IN ALGERIA ... oo 16
THE FIRST PHASE OF THE PROJECT FOR CONSTRUCTION OF THE MEGA RESERVOIRS OF DRINKING WATER

IN QATAR SUCCESSFULLY COMPLETED ..ot 17
NEWWORK IN MONTENEGRO . ...+ttt 18
SIGNED ANNEXES FOR TWO IMPORTANT CONTRACTS ... ettt 19
SUPERELIVATION OF THE SEKLAFA DAM ...+t eee oo 20
NISKOGRADNJA STRIVES TO BECOME MORE ATRACTIVE FOR YOUNG PROFESSIONALS WILLING TO WORK

ONLARGE PROJECTS ..o e e e 21
THE ONE AND ONLY = ENERGOPROJEKT ... oo 24
FIRST PLACE AT THE COMPETITION FOR RECONSTRUCTION OF RAJKO MITIC STADIUM. .....eeeveeeev 25
THE CELEBRATION OF THE NATIONAL DAY OF REPUBLIC OF SERBIA IN UNITED ARAB EMIRATES ............... 27
THE ORIGINALTALKS ..+ e e e, 27
NEW ENERGOPROJEKT WEBSITE WAS COMPLETED. . ..ot 28
SIGNIFICANT RECOGNITION FOR ENERGOPROJEKT'S PROFESSIONAL ... e e e 28
ENERGOPROJEKT IN THE NEW YORK'S MUSEUM OF MODERN ARTS EXHIBITION. . ... e 29
LETTER OF THANKS FROM PEOPLE OF ALGERIATO HIDROINZENJERING ... ...eeeeeeteeeeeieee e 29
NEW YEAR'S COCKTAIL PARTY FOR EMPLOYEES AND CHILDREN'S NEW YEAR .........vvvveeeeeiiieenns. 30
BLOOD DONATION CAMPAIGN . ... ..o e 30
SALE EXHIBITION OF THE ASSOCIATION OF FINE ARTS BELGRADE ... .\ eeeeeiieeeeeeeeiie e 30
SKIWEEKEND ON ZLATIBOR. ... e 31
NON-WORKING DAYS DURING THE HOLIDAYS ... et 31

Editorial Board

Bogdan Uzelac (President of the Information Board and Editorial Board), Marijana Vasi¢, Radmila Jovicevic,
Irena Zuni¢, Biljana Svicevi¢ (representative of the United Association of Unions)
Editorial
Editor in Chief: Dragan Aleksi¢ MSci
Deputy Chief Editor: Borjana Vicentijevi¢
Contributors:

Dragan Aleksi¢ MSci, Tanja Bisi¢, Marijana Vasic, Jelena Velickovi¢, Borjana Vicentijevi¢, Stanislav Vukosavljevic,
Ivanka Vulovi¢, Slobodan Vulovi¢, Irena Zuni¢, Radmila Jovicevi¢, Milena Luci¢, Danijela Mis¢evic,
Miroslav Paunovi¢, Branimir Peri¢, Sanja Petrovi¢ Becirovi¢ PhD, Marica Petronijevi¢ Boskovi¢, Milos Savi¢,
Biljana Svicevi¢, Branislav Sladi¢ PhD, Snezana Timoti¢, Nenad Turkovi¢, Zarko Cajic
Translation: Bojana Brki¢
Photo: Viadimir Jablanov, Vitomir Rakocevic, Energoprojekt archives, Marijana Manja Vujci¢
Design and prepress: Goran Dini¢, Energoprojekt Energodata, Pic
Published quarterly, circulation: 1500
Newsroom phone number: +381 11310 1020

MIE ENERGOPROJEKT

BUSY SPRING IN
ENERGOPROJEKT

Following a long practice of planningin
the Energoprojekt Group, Annual Business
Plan of the Energoprojekt Group for 2019,
which envisions signing new contracts
in the amount of EUR273 million, has
been adopted. Also, business activities
of the Energoprojekt Group in 2019 will
be based on the Serbian market that will
participate with around 63% while abroad
with 37% mainly in its traditional markets
in the world.

Projects we are currently working
on in Serbia are in full swing - business
center Navigator 2 as well as our own
investment residential-business complex
Park 11; construction of the bridge over
the Begej River as part of the ring road
around Zrenjanin is ongoing; construction
of the new landfill RB Kolubara entered
its final stage. New contracts were signed
at the beginning of the year, such as
construction on the reconstruction of
the railroad section StraZevica Tunnel
(entrance)-Jajinci-Mala Krsna as well as
Mala Krsna railway station; new contract
with Lafarge Beocin cement factory was
signed; developing the design for a sta-
dium in Kraljevo is also ongoing. Projects
abroad are also in full swing, such as the
dam projects in Algeria; the first phase
on the project of construction of Mega
reservoirs of drinking water in Qatar has
successfully been finished; contract for
continuation of design and execution of
the construction and craft/installing works
on the Hyatt Regency Rostov Don-Plaza
project in Russia. Also, we need to say we
are proud of the fact that Energoprojekt
Entel has won its first project as part of
the EU project HORIZON 2020. Urbanizam
i Arhitektura has also won the first prize
on the competition for the reconstruction
of the Rajko Miti¢ Stadium.

We wish Happy Easter and Labor Day
Holidays to all employees, pensioners,
shareholders, business partners and
investors!

iMIE ENERGOPROJEKT

Year LVI

- LRQA
v o),

R UKAS
N | ke

150 9001 - IS0 14001 001
__ OHsAsisoor

%

\\LOYD’s Re,

JANUARY-MARCH 2019



CONTENTS HIGHLIGHTS

ENERGOPROJEKT GROUP BUSINESS PLAN FOR 2019 ADOPTED

The business plan of the Energoprojekt Group for 2019 envisions a consolidated income of
EUR249 million, a gross profit of EUR7.8 million and signing new contracts in the amount of
EUR273.1 million. Pg. 4

NEW CONTRACTS FOR PROJECTS IN SERBIA AND RUSSIA SIGNED

Consortium of Energoprojekt Niskogradnja Plc. and Colas Rail from France signed a contract with
an investor of the Railway Infrastructure of Serbia, Belgrade while Energoprojekt Visokogradnja
signed a contract for the Development of Design for execution of the International Congress Center
Hyatt Regency Rostov Don-Plaza in Rostov on Don. Pg. 6

THE FIRST EUROPEAN PROJECT IN THE FRAMEWORK OF EU PROGRAM HORIZON 2020 WON

The first European project awarded to the Consortium with Energoprojekt Entel as one of its
members is a well-designed project called TRACER, which gathered 15 organizations from 11
European countries Pg. 8

FINAL PHASE OF CONSTRUCTION OF NEW COAL LANDFILL IN RB KOLUBARA

The project done by Energoprojekt Oprema consists of three packages C1, C2 and C3, and is financed
by international loans. The goal of the project is to improve the quality of coal that is sent from
the RB Kolubara - Tamnava west field and transported to the Nikola Tesla Thermal Power Plant
in Obrenovac. Pg. 10

FISIBILITY STUDY FOR REKUSH DAM AND SUPERELIVATION OF THE SEKLAFA DAMIN ALGERIA

Currently, Energoprojekt HidroinZenjering provides the services of developing design for execution
and as built design, the provision of ongoing supervision of the construction of facilities and tech-
nical assistance on four ongoing projects of the dam construction in Algeria. Pg. 16 and 20

INTERVIEW — ALEKSANDAR STANOVIC, DIRECTOR OF ENERGOPROJEKT NISKOGRADNJA

,Employment in Niskogradnja is at a high level, but it should be kept in mind that the conditions
of business on the market are constantly changing, since an increasing number of the jobs are
realized according to the principle of engineering. Our staff is not adequately trained for this kind
of business model which means that we will need to improve in this field...” Pg. 21

,THE ONE AND ONLY - ENERGOPROJEKT” by Miroslav Paunovic

“One of the advertisements of the eighties of the last century said that the Sun does not set on
Energoprojekt's projects, because its construction sites and design bureaus are scattered from Peru
in the west to Malaysia in the east, from Iceland to the north to Kenya in the south of the Earth's
sphere, in all time zones.” Pg. 24 and 25

FIRST PLACE AT THE COMPETITION FOR RECONTRUCTION OF RAJKO MITIC STADIUM

Energoproejkt Urbanizam i Arhitektura was successful at the recently finished international
architectural and urban competition for the reconstruction of the Rajko Miti¢ stadium (popularly
known as Marakana) The aim of the competition is the reconstruction of the stadium in several
stages in the period from one to five years. Pg. 25 and 26

NEW ENERGOPROJEKT WEBSITE WAS COMPLETED

The novelty in relation to the previous solution of the site is the creation of a variant of the site
adapted to the needs of display on all types of mobile devices (smartphones, tablets etc.), and the
chosen designer solution was made in accordance with modern requirements and needs. Pg. 28
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Stabilization and sustainable development

ENERGOPROJEKT GROUP BUSINESS PLAN

The business plan of the Energoprojekt
Group for 2019 envisions a consolidated
income of EUR249 million, a gross profit
of EUR7.8 million and signing new con-
tracts in the amount of EUR273.1 million.

In accordance with the long-standing
standard practice and methodology of
planning in the Energoprojekt Group,
the Executive Board of Energoprojekt
Holding Plc. held a meeting on December
24,2018 and adopted the annual busi-
ness plan of Energoprojekt Holding Plc.
and the Energoprojekt Group for 2019.

The plan for the country and abroad
for 2019 is expressed in euros (according
to the fixed exchange rate of 120 dinars
for one euro).

The basic parameters of the
Energoprojekt Group business plan for
2019 are:

Total revenue - for 2019, the
planned consolidated revenue of the
Energoprojekt Group in the country
and abroad amounts to EUR249 mil-
lion. The country will participate with
63% and abroad with 37%. In the total
planned revenue, operating revenues
will account to 97%, with the structure
dominated by active jobs (already signed)
with 70%, while new jobs (planning to
be contracted in 2019) will account to
30%. The most important market share
in the planned total revenue will be the
region of Serbia with 63.1%, the region of
Africa (Uganda, Nigeria, Ghana, Algeria,
Zambia, Guinea) with 15.0%, the Middle
East region (Qatar, UAE, Oman, Jordan)
12.5%, South America region (Peru) with
6.8%, the region of Russia and Eurasia
(Russia, Kazakhstan and Belarus) with
2.1% and other markets with 0.5%. In
2019 Energoprojekt Holding Plc. (parent

HOLDING Plc - according to the plan

FOR 2019 ADOPTED

company) plans an income of EUR6.8
million.

Gross profit - for 2019, the consoli-
dated gross profit of the Energoprojekt
Group is planned in the amount
of EUR7.8 million. Energoprojekt
Holding Plc. (parent company) plans
a gross profit for 2019 in the amount
of EUR3.1 million.

Negotiation of new jobs - for
2019, the total contracting of new
Energoprojekt Group operations in
the country and abroad is planned
in the amount of EUR273.1 million,
as follows: in the country EUR143.1
million (52%) and abroad EUR130.0
million (48%).

Generally speaking, Energoprojekt
will base its business activities on
business in Serbia in 2019, as well as
its traditional markets in the world
(in countries where it already has a
business presence, i.e. where it already
has its foreign companies, branches
and representative offices).

Starting from the strategic determi-
nation of the continuous and sustainable
development of the Energoprojekt Group,
which is oriented towards continuous
increase in profitability, operations in
traditional markets (in the country and
abroad), economic benefits of resource
utilization and global macroeconomic
flows, the following business tasks for
2019 are planned as follows:

Priority tasks:

- Negotiation of new business and
ensuring the continuous operation of
companies from the Energoprojekt Group;

- Securing liquidity - activities for
collection of receivables and optimization
of credit indebtedness of companies

from the Energoprojekt Group;

- Providing preconditions for the
realization of the business activities of
the companies from the Energoprojekt
Group;

- Monitoring of procedures initiated
regarding the completion of the own-
ership transformation process.

Other business tasks:

- Realization of current business
with an adequate solution of contractual
issues, with an imperative aim to achieve
satisfactory profit in each project;

- Business and financial stabiliza-
tion of the system with active work on
collection of old claims;

- Adjustment of marketing activities
and creation of business conditions for
new contracts and maximum utilization
of existing capacities;

- Rationalization of business, better
planning and control with technological
and organizational development;

- Inclusion of all resources and assets
of companies in business processes;

- Site development, inclusion in
concessions and private investment;

- Strengthening its business coop-
eration through design and functional
cooperation with the constant strength-
ening of corporate functions;

- Company development will be
planned and addressed through possi-
ble organizational changes and market
alignment;

- Transparency of the business and
presentation of Energoprojekt in the
public, through the provision of relevant
information through the Stock Exchange
and regular communication with inves-
tors, partners and professional public,
in country and abroad.

CONSOLIDATED FINANCIAL STATEMENTS OF THE
ENERGOPROJEKT GROUP FOR 2018 CURRENTLY UNDERWAY

In accordance with the perennial standard procedure,
the Supervisory Board of Energoprojekt Holding Plc. (as the
competent body of the parent company) and the Boards
of Directors of the subsidiaries of the Energoprojekt Group
have, at the end of February of the current year, reviewed and
determined the individual financial reports of Energoprojekt's
companies for 2018 (which include domestic operations and

4
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foreign subsidiaries).

In accordance with the adopted schedule of activities and
organizational scheme for the preparation of consolidated
financial statements of the Energoprojekt Group for 2018, at
the beginning of March this year, the competent authorities of
the Energoprojekt Group reviewed the financial statements of
the respective foreign subsidiaries (owned by the Holding and
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subsidiaries), i.e. consolidated financial reports of subsidiaries.

The process of preparing and determining the consolidated
financial statements for 2018 of Energoprojekt Holding Plc. is
in progress. (i.e. the Energoprojekt Group). Pursuant to the law,
the entire process of drafting and consolidating the financial
statements of the Energoprojekt Group for 2018, as well as
the reports of certified external auditors on the audit of the
financial statements for 2018, will be completed by the end
of April this year.

Energoprojekt Holding Plc. has initiated its information on
the issuer with data from individual financial statements for
2018 on the website of the Belgrade Stock Exchange.

In 2018, Energoprojekt Holding Plc. has realized unconsol-
idated gross profit (before taxes) in the amount of RSD810.2
million (EUR6.85 million), which is considerably more com-
pared to the previous year (gross profit in 2017 amounted to
RSD438,8 million).

In accordance with the schedule, the detailed analysis of
the operations of each individual company by the competent
authorities of the Energoprojekt Group will be carried out
during analysis of the annual reports for 2018.

More information on the results of the Energoprojekt's
business operations in 2018 will be published in the nextissue
of Energoprojekt magazine.

HOLDING Plc. -The 49th Extraordinary Session of the Assembly held

ALL DECISIONS ADOPTED

The 49th Extraordinary Session of the Energoprojekt
Holding's Assembly was held on February 18, 2019 when all
decisions were adopted.

In accordance with the established agenda at the session,
the following decisions were made:

1. The conclusion of the contract on the revolving
line for issuing bank guarantees and letters of intent no.
rl 0669/18 with Unicredit bank Serbia a.d. Beograd was
approved

2. The conclusion of the multi-purpose revolving line
contract no. r 612/2018 with Unicredit bank Serbia a.d.
Beograd was approved

3. The Approved conclusion of annex no. 17 of the
general contract on short-term multi-purpose revolving
line no. 01/13 with Societe Generale bank Srbija a.d.

4, The Approval was given to the Supervisory Board
of Energoprojekt Holding Plc. for making decisions on
approving the conclusion of contracts on framework and
extending revolving lines with commercial banks.

The minutes of the session, the insight into the decisions
made and the results of the voting on all items on the agenda
for which the shareholders voted, are available on the website
of the company www.energoprojekt.rs in the section: For
Investors, part: Shareholders Assembly.

OPREMA Plc. and VISOKOGRADNJA Plc. - changes in the Board of Directors

CHANGES IN MANAGEMENT

In Energoprojekt Oprema by the decision of the Assembly
from the 33rd Extraordinary Session held on January 15, as the
members of the Board of Directors for a period of four years
starting from January 15,2019 the following were appointed:
Vladan Pirivatri¢ (Executive director / Company director), Slavka
Cosi¢ (Non-executive director), Sinisa Teki¢ (Non-executive
director), Milan Mamula (Non-executive director) and Miodrag
Zecevi¢ (Non-executive and independent director).

Director of Oprema
VLADAN PIRIVATRIC
was the General
Manager of Energo-
projekt Holding from
2003 to 2010.

In Energoprojekt
Visokogradnja by
the decision of the
Assembly no. 9/2019
dated January 16,2019
o asthe members of the
Board of Directors for
a period of four years
starting from January
& 16,2019 the following
% were appointed: Zoran
Mihailovi¢ (Executive
! director / Company

A Vladan Pirivatri¢
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director), Miodrag Zecevi¢ (Non-executive director) and Ratimir
Spalevi¢ (Non-executive director).

ZORAN MIHAILOVIC was born in Belgrade in 1959, and
graduated from the Faculty of Civil Engineering, University of
Belgrade in 1984.

In the period between 1986 and 1988, he worked on the
reconstruction of local roads for the British company Munfey
& Soons Ltd.

From 1988 to 2004, he worked for Energoprojekt Niskogradnja
as an engineer in projects in Algeria, Iraq, Peru. From 1990 to
1992, he worked as Chief Engineer for calculating quantities,
then from 1995 to 2004, he was Chief of Works on projects in
Uganda - reconstruction of the Fort Portal Kampala road; on the
projects llo-Desaguadero, Acesses Roads and Tunel in Parcatambo
in Peru, Kenjojo-Kegegwa Road Project in Uganda and Trento
in Italy, and for some time also worked as Project Coordinator
for Latin America: Peru, Bolivia, Argentina. From 2004 to 2008,
he was General Manager for Infrastructure Projects in Serbia
for Preduzece za puteve Nis; between 2008 and 2011, he was
Technical Operation Director in the Nibens Group in Belgrade;
from 2011 to 2014, he was Advisor to the General Director for
Construction and Operations Interkop Sabac.

From 2014 to 2017, he was Director for design and construction
for Delta Real Estate Belgrade, and Project Managers for KD Kvart
Ljubljana, Slovenia from 2017 to 2018. In the period from 2018
to 2019, he was Director of LHR doo Belgrade. Since January
2019, he has been Director of Energoprojekt Visokogradnja.

MIE ENERGOPROJEKT
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VISOKOGRADNJA Plc. - project in Russia

EURT0 MILLION VALUE CONTRACT SIGNED

Energoprojekt Visokogradnja February 11, 2019 as a
General contractor concluded a contract with the Client MKC-
RosEvroDevelopment LLC for the Investor Agrokom Holding for
continuation of design and construction and installation works
on the building of the International Congress Center with the
hotel Hyatt Regency Rostov Don Plaza in the city of Rostov on
the Don, Russian Federation.

The value of contracted works is EURT0 million and two

hundred thousand with VAT included. The deadline for hand-
over of works is 9 months, and preparations for mobilization
for the first phase of works are underway.

Energoprojekt Urbanizam i Arhitektura works on the Second
Phase of the Front of the House project, based on modified
interior designs by Hyatt designers and consultants. After that,
the value of the works of the second stage of execution will
be defined, i.e. for the Front of the house.

URBANIZAM | ARHITEKTURA Plc. - in the Russian Federation
CONTRACT FORTHE CONSTRUCTION PROJECT FORTHE
INTERNATIONAL CONGRESS CENTER HYATT IN ROSTOV

Energoprojekt Urbanizam i Arhitektura continued to
cooperate with Energoprojekt Visokoogradnja and signed a
contract for the Development of Design for execution of the
International Congress Center Hyatt Regency Rostov Don-Plaza
with a total area of approximately 64,000 m?,

During 2013 and 2014, Urbanizam i Arhitektura Plc. has
done the design for execution for this facility, and now it is
necessary to perform the correction of the existing design for
execution and to supplement the missing parts. The changes
are made in accordance with the new Hyatt standards, with
amendments to the Russian regulations, as well as the require-
ments of the investor.

The first phase of the project included analyzing and
reviewing the inconsistency of the existing Design for Execution
with the standards of Hyatt, the new Russian regulations and
Study P for which a positive conclusion was obtained from the
Expertise. Currently, the second phase of the project is being
implemented, which represents a correction of the design for
execution for the BOH premises (technical, official, auxiliary
and administrative premises), with an area of approximately
38,000 m* For the third phase, the correction of the design for
execution for FOH premises (public spaces and hotel rooms),
covering 26,000 m?, is planned in accordance with the project

of interior designs, which are developed by designers and
consultants engaged by the investor and hotel operator Hyatt
Regency Rostov Don Plaza.

By signing a design contract with the investor, Energoprojekt
Visokogradnja enters the next stage of contracting - and this
is the execution of this prestigious facility.

A International congress center Hyatt Regency Rostov Don-
Plaza in Rostov on Don, Bolshaya Sadovaya Street No. 121,
Russian Federation

NISKOGRADNJA Plc.- cooperation with the French company Colas Rail

NEW JOB IN SERBIA CONTRACTED
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At the beginning of 2019, the consortium of companies
Energoprojekt Niskogradnja Plc. and Colas Rail from France, con-
cluded a contract with the Investor of the Railway Infrastructure
of Serbia, Belgrade, to perform works on the reconstruction of
the section Strazevica Tunnel (entrance) - Jajinci - Mala Krsna
and the railway station Mala Krsna, on the railway line (Belgrade)
Rakovica - Railway node K1 - Jajinci - Mala Krsna - Velika Plana.
Reconstruction includes construction and electrical works.
The works are carried out in two sites: Site 1: Reconstruction
of the section Jajinci - Mala Krsna (km 9 + 896 to km 67 + 800)
and Site 2: Reconstruction of the railway station Mala Krsna.

The value of this contract is a total of EUR39,253,214.29 (exclud-
ing VAT). The value of the Site 1 contract is EUR30,317,681.63,
and Site 2 is EUR8,935,532.66. The deadline for the realization
of each contract is 450 days.
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INDUSTRIJA Plc - challenge with short deadlines
NEW AGREEMENT WITH LAFARGE CEMENT FACTORY FROM BEOCIN

At the beginning of February 2019,
Energoprojekt Industrija signed a new
business cooperation agreement with
Lafarge BFC Plc, which is a part of the
Lafarge Holcim Group.

The Employer, in line with the planning
of its activities in the upcoming period,
wants to increase the substitution of
alternative fuels in the Beocin cement
factory, to improve the operation of
the preheating system for raw flour and
rotary kiln, and to reduce the number of
unplanned delays caused by high levels
of chlorine in the system.

In order to do this, the planiis to intro-
duce three new technological systems:
Chlorine bypass system; Dusting system
in cement mills; Dosing system on satellite
burner.

The signed contract includes the
engagement of Energoprojekt Industrija
as a design company with appropriate

licenses for:

1) validation
of projects - pro- %
ject designer PSP §
Engineering a.s. |
from the Czech
Republic, i.e. har-
monization of
project documen-
tation with the
required scope,
form and content,
in accordance with the applicable Law on
Planning and Construction, in order to
obtain a building permit and use permit;

2) preparation of complete technical
documentation starting from Preliminary
solution PS, development of Preliminary
design PD, Design for Building Permit
DBP, Design for Execution of DFE, Bill of
Quantities and Graphic Documentation
for the needs of Tender Documents and

A The purchaser wants to increase substitution of alternative fuels
in the Beocin cement factory

execution of works, all necessary elabo-
rates and Main Design for Fire Protection.

A special challenge is the extremely
short deadlines for fulfilling contractual
obligations, i.e. the delivery of technical
documentation for the needs of tender
documentation and the execution of
works, which, in addition to professional
qualifications and references, was one of
the key elements for contracting the job.

URBANIZAM | ARHITEKTURA Plc. - the beginning of cooperation with an important investor

DESIGN PROJECT FORTHE STADIUM IN KRALJEVO

Within the framework of the United Nations Development
Program, in cooperation with the Public Investment Management
Office of the Government of Republic of Serbia, the project of
football stadiums according to UEFA standards in cities such as
Kraljevo, Leskovac, Zajecar, Vranje, Loznica and Suboticais planned.

Energoprojekt Urbanizam i arhitektura, after a successful
appearance at the invitation tender, got a job for one facility,
i.e. it was engaged in the development of the design docu-
mentation for the stadium in Kraljevo. The project is based on
a study prepared by a team from the Faculty of Architecture in
Belgrade, and the stadium should meet the criteria of the fourth
category according to UEFA standards, i.e. minimum 8.001 and
a maximum of 8.250 places.

The location is located in the industrial zone of Kraljevo, at

the site of the football club Magnohrom, and next to the stadium
within the project it is necessary to provide an underground
pedestrian passage below three railway tracks.

With this project, Urbanizam i arhitektura Plc. returns to the
design of sports facilities and starts cooperation with a new and
extremely important investor.

|

nmnnnn

A Excerpt from the Study of the Faculty of Architecture as a starting idea

and guideline - for the design our PLC designers are now responsible

INDUSTRIJA Plc - started cooperation with Vinci constructions
RECONSTRUCTION AND EXTENTION OF TERMINAL FACILITIES AT NIKOLA TESLA AIRPORT

In mid-2018 Energoprojekt Industrija started cooperation with
Vinci constructions for the Main investor Vinci Airports, the conces-
sionaire of Airport Nikola Tesla. During the previous year, through
the implementation of several contracts, technical documentation
for the Conceptual Solution, Preliminary Solution and Preliminary
Design was finished and submitted.

The Preliminary design of the reconstruction and extension of the
airport building Terminal facility and the necessary technical accom-
panying contents at the Airport Nikola Tesla, previously approved
by the investor, was submitted on February 18,2019 in electronic
form to the Audit Committee of the Ministry of Construction, the
Grantor - Vinci Airports and the Government of Serbia.

By signing a new contract for the development of the technical

JANUARY-MARCH 2019

documentation of the Design for Building Permit and the Design
for execution of the reconstruction and extending of facilities marks
the continuation of cooperation with Energoprojekt Industrija,
and therefore the confirmation of the quality of the previously
provided services.

For the purpose of fulfilling rigorous deadlines in phases, the
work in all offices has been maximally intensified and the quality
of communication in the business environment has been raised.
At daily regular meetings and in direct interaction the designers
collectively find the best and the most perfect technical solutions
and overcome the problems with the intention to qualitatively
and quantitatively pass all the deadlines and requirements for the
phases in the preparation of technical documentation.
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ENTEL Plc. - participation in the project TRACER
WON THE FIRST EUROPEAN PROJECT IN THE FRAMEWORK

OF EU PROGRAM HORIZON 2020

There is a belief that projects funded
by the European Union are not easy to
get. This was acknowledged by many
who submitted their project propos-
als in a consortium partnership with
selected scientific institutes, faculties
or companies from member coun-
tries. Statistics show that in every 14
proposed projects there is only one
successful. Not accidentally by any
means, Energoprojekt Entel succeeded
in its third attempt.

Faced with the need for its accelerated
development based on innovation and
good ideas, the European Union allocates
significant funds to finance projects which
best contribute to it. It is understood that
such projects must pass very strict selec-
tion criteria and
that the quality
of the organi-
zations partici-
pating in their
implementation
is a precondition
for membership
in consortia
established by
European project promoters, as well as
a better chance of accepting the project
by the European Commission.

The first European project awarded to
the Consortium with Energoprojekt Entel
as one of its members is a well-designed
project called TRACER, which gathered
15 organizations from 11 European
countries (Austria, Belgium, Bulgaria,
Czech Republic, Greece, Great Britain,
Germany, Poland, Romania, Serbia and
Ukraine). The consortium, coordinated
by the WIP Renewable Energies institute
in Germany, has been evaluated with 14
out of 15 possible points and approved
for funding from the EU Fund through
Horizon 2020 for the next 3 years.

Prior to this project, Entel Plc. has been
a member of two similar consortiumsin
the previous years who have sought to
allocate funds for the relocation of the
proposed projects: in the first case, the
consortium included 14 organizations from
10 European countries, which was led by
the IEECP Institute from the Netherlands,
while 19 organizations from 14 European
countries participated in the consortium,
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with the University of Aalborg from
Denmark as a leader. Although the first
two attempts did not end successfully,
believing that good ideas must lead to
success, Energoprojekt Entel managed
to be part of ateam that was recognized
as the bearer of the idea that should be
supported by the EU funds in the third
attempt.

Bearing in mind that the implemen-
tation of energy and climate policy in
the European Union is mainly reduced
to the reduction of coal consumption
at the expense of increasing the share of
renewable energy sources, the resulting sit-
uation for individual regions is a significant
development and technological challenge.
This particularly applies to regions where
coal is exploit-
ed and where
conditions for
economic and
social develop-
ment need to
be prepared in
the long run
when exploita-

- tion declines or
ceases, either due to the exhaustion of
reserves, either due to market conditions
or environmental and climate constraints.
The European Commission has therefore
adopted a Development Platform for
Coal Regions in order to encourage the
implementation of such a commitment,
which was the basis for the creation of
the TRACER project proposal, which will,
through mutual cooperation, incorporation
of new ideas, development of method-
ologies and exchange of experiences
between members of the consortium, help
decision-makers in member countries of
the consortium to implement the difficult
process of transition after the termination
of coal use in an optimal way.

The TRACER project deals in detail
with specific problems in each of the
nine selected European regions in which
coal is exploited. As Serbia approaches
the European Union and implements EU
directives in its legislation, and in a signif-
icant extent follows European energy and
climate policies, Entel has, as a member
of the consortium for the TRACER project,
included the region of Kolubara in the

MIE ENERGOPROJEKT

group of nine characteristic European
regions as the most important for the
long-term development of Serbia's energy
sector. This is further reinforced by the
fact that in the Kolubara region about
three quarters of domestic production of
lignite is realized, which provides for the
production of over half of the electricity
produced in Serbia. As a result, the role
of the Kolubara region was considered to
be of the highest importance for Serbian
energy and for the security of supplying
its economy and population with energy.

While our strategic documents analyze
the development of energy in a relatively
short period of time, the European Union
foresees this development for decades in
advance, paying special attention to the
mining basins, as regions where precise
and timely planning of a gradual transi-
tion to new economic activities should
be done, while ensuring a sustainable
energy structure and the preservation
of employment and social standards,
which until then was based on coal
production. Recognizing its significance,
the project TRACER was supported by 45
state, business, scientific, educational and
other organizations in its competition
preparation stage, ten of them from
Germany, eight from Romania, six from
Greece, five from the Czech Republic,
four from the UK, three from Serbia and
Ukraine, and two from Belgium. Official
support from Serbia was provided by the
Public Enterprise Elektroprivreda Srbije,
the Serbian Chamber of Commerce
and the City of Belgrade, in which the
administrative territory most of the
Kolubara mining basin is located as well
as the largest thermal power plants in
Serbia. By declaring the support to the
TRACER project, these organizations have
the opportunity to exchange ideas and
experiences with institutions from other
countries, as well as to participate in
meetings organized within the project.
As the problems related to the reduction
of coal use in some regions of Europe
will be similar to those that Serbia will
have to solve for the regions of Kolubara
and Kostolac, it is very important to have
an insight into how these problems are
solved by other countries. The TRACER
project will make this possible.
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VISOKOGRADNJA Plc. - the construction in full capacity

RESIDENTIAL - COMMERCIAL BUILDING PARK 11 1S “GROWING”

On September of 2019, in Block 11a in New Belgrade, the
construction of the residential and business complex Park 11
started. The deadline for the completion of works is 18 months,
after which two more months are scheduled for the handover of
the facility (May 2020).

Residential-business building Park 71 consists of 134 apartments
located in two bays, with 16 shops on the ground floor and an
underground garage in two levels, with over 200 parking spaces.

It is a very prestigious and representative facility of gross
surface of about 29,000 square meters. The construction and all
the materials will be of high quality, which was adapted to the
location itself - Block 11a in New Belgrade, that is, the location
that currently belongs to one of the most prestigious and most
sought after in the city.

"Itisimportant to emphasize that the whole Energoprojekt Group
is involved in the implementation of the project Park 11. Namely,
several companies from the Group joined forces to finish the building,
which will be used as a representative of the quality construction
and which is required and implied by the Energoprojekt brand.
Aside from the General contractor Energoprojekt Visokogradnja,
Energoprojekt Urbanizam i Arhitektura as a developer of the
design, Energoprojekt Holding as Investor of the project through
the Energoprojekt Park 11 Plc. are involved in the realization of
this project, while Energoprojekt Industrija is carrying out Expert
supervision of the project. As for the current state of the works, the
deep foundation of the building has just been completed, and the
construction of reinforced concrete structure is under way, with
about a hundred construction workers engaged, and a tendency
of increasing this number of workers in the following period. We
perform parallel works on the raft foundation and two underground
floors" - the Project manager Uro$ Saranovic¢ explained.

The height of the building is about 34 meters, and there are two
bays - higher and lower, each with two entrances on a common
basis consisting of two underground floors. The higher bay has 8
above-ground floors and a recessed floor, and the lower lamella
has 6 floors and a top floor. The apartments have different struc-
tures - from one to four bedrooms to duplex. As we hear, sales
that began in October is going great.

"So far, it's a good circumstance that during the protection of
the foundation pit, lowering the groundwater level, soil excavation
and foundation, we have not encountered unexpected problems
and unforeseen costs. Groundwater is reduced by 11 irrigation
wells that work 24 hours a day. Protection of the foundation pit
is done by combining the reinforced concrete diaphragm and
the curtain wall formed by drilled piles. After that, excavation was
done and about 500 pits for foundation of the building were made,
and at the moment, the concrete construction of the building is
underway. The contract also defines the milestone: completion
of the concrete structure by September 1 this year. For now, the
works are going according to the plan and the reaching of the
milestone is expected. We passed the winter period and we are
now proceeding in full capacity” says colleague Saranovic.

The Investor and the General contractor paid great attention to
the selection of finishing materials and equipment: only the best
quality ceramic tiles, parquet, stone in the entrance halls, sanitary
items, security doors and interior doors in the apartments were
selected. In this facility the finest facade aluminum joinery on
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one bay and on the other alumlnum-wood joinery WI|| be used.
On the plateau in front of the building there will be a fountain
surrounded by greenery.

Construction of the building is currently going according to
plan, and the only problem is the lack of qualified construction
workers of all profiles on the market. This problem is solved in
such a way that the quality of the workforce must be replaced
by quantity, with a special emphasis on respect for safety and
protection at work. Due to the employment of Energoprojekt
Visokogradnja employees in other major projects (Navigator
2, Chinese Cultural Center, Belgrade Waterfront), concrete and
reinforcing works are being done by the subcontractors at this
site, while Energoprojekt's employees and managers are there as
supervisors and quality controllers.
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OPREMA Plc. - working on a significant project

FINAL PHASE OF CONSTRUCTION OF NEW COAL LANDFILL IN RB KOLUBARA

The implementation of the complex project C- PROCUREMENT
AND ASSEMBLY OF COAL QUALITY MANAGEMENT EQUIPMENT,
financed by Elektroprivreda Srbije, is being realized in its final
phase. The project consists of three packages C1,C2 and C3,and
is financed by international loans. The goal of the project is to
improve the quality of coal that is sent from the RB Kolubara -
Tamnava west field and transported to the Nikola Tesla Thermal
Power Plant in Obrenovac.

Contract for package C2 was signed on February 4, 2016
between Elektroprivreda Srbije and Consortium Energoprojekt
Oprema Plc. - Planum Plc.

"

By the end of January 2019, 75% of total works was finished A

The contract involves the construction of a coal quality
management system infrastructure consisting of steel structures,
bridges for transporters and landfills for coal in the length of
700 meters and 180 meters wide, which makes the surface of
almost 25 football fields. Along the landfill there is a rail system

HIDROINZENJERING Plc. - Continuous cooperation

for the movement of 3 landfills machines with a total length of
4.2 km rails placed on massive reinforced concrete foundations.

The contract is realized as per unit of measure with fixed
unit prices according to Red FIDIC book.

During the implementation of the project, the contractors
faced significant problems such as delays in introducing con-
tractors to the site, revision and modification of projects and
technical solutions by investors, the price increase of steel sheets
and profiles on the market, reduction in intensity of deliveries
and works due to harsh work conditions during winter, as well
as lack of financial resources.

Four annexes to the basic contract were signed with the
investor, where part of the additional requests of the contractor
were accepted and a new deadline for the completion of the
works i.e. June 30,2019 was defined. All technical problems were
resolved, and at the end of January 2019, 75% of the total works
were completed. Due to the delay of the general supplier of steel
structures, with the aim of accelerating the delivery, three more
producers are engaged in the production of steel structures.

Significant part of the remaining works in the following period
are the delivery, filling and compacting of crushed stone on the
surface of the landfill in the amount of about 30,000 tons, instal-
lation of mobile foundations for transporters along the landfill
in the length of about 1,200 m, construction and asphalting of
roads in the length of about 5 km, and installation of about 700
tons of steel structure, installation of the windows and doors,
cladding of facility with a trapezoidal sheet and completion of
works on electrical installations.

Continuous coordination with the foreign supplier is car-
ried out on the installation of technological equipment in the
constructed facilities in order to meet the requirements of the
investor for the commissioning of technological lines by the end
of August 2019. In order to complete the project according to
the agreed deadline, all remaining works are in progress; nec-
essary materials, mechanization, as well as labor are provided.

RECONSTRUCTION AND MODERNIZATION OF HPP PERUCICA - PHASE I

Hydro Power System HPP Perucica
is located on the Zeta River in central
Montenegro, about 35 km northwest of
the capital city Podgorica, between the
neighboring cities Danilovgrad and Niksic.

HPP Perucica is one of the most
important electricity producers in
Montenegro, and it accounts for about
half of the hydroelectric capacities. The
power plant has seven aggregates and a
total installed power of 307 MW. The first
two aggregates were put into operation
in 1960, the next three in 1962, while
the last two aggregates were put into
operation in 1977.

The HPP Perudica is planned and
designed as a flow hydroelectric power

plant in combination with three accu-
mulations for water retention, which are
Krupac, Slano and Vrtac. The planned
annual production of energy in HPP
Perucica is around 932 GWh.

Energoprojekt HidroinZenjering is pres-
ent at HPP Perucica since the construction
of the first aggregate and participatesin
numerous significant projects aimed at
building new capacities, or the recon-
struction and modernization of existing
power plant equipment.

On May 9, 2017 a contract was signed
on providing consulting services for the
project of reconstruction and moderniza-
tion of HPP Perucica - Phase II. Contractual
obligations include the development of
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design and tender documentation with
project supervision during the realization
of contracts for design for execution.

It should be emphasized that the
realization of the Phase Il project was
facilitated by the successful comple-
tion of Phase I (in which Energoprojet
HidroinZenjering also participated), by
which implementation the plant's power
readiness was significantly improved and
the operation of the power plant with the
installed power of 307MW was enabled,
after decades of work of the power plant
with limited power, with additional effects
in the production of electricity.

The Phase Il implementation will
include measures for the reconstruction
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and modernization of the HPP Perucica
so to increase the overall reliability of
equipment, facilities and plants up to a
level that will most likely eliminate the
risks of drive unavailability, damages
and failures and ensure an extension of
the economic and life-cycle of the plant.

HPP Perucica A

The obligations for realization of
the contract are defined through the
following tasks:

Task 1: Preparation of design and tender
documentation for the reconstruction
of buildings: the Opacica canal and the
canal of Mostanica;

Task 2: Preparation of tender docu-
mentation for the reconstruction and
modernization of hydraulic and electro
equipment of aggregates A5, 40MVA; A6,
65MVA and A7, 65MVA;

Task 3: Preparation of design and tender
documentation for the reconstruction and
modernization of the hydrological-hydraulic
measurement system on the intake and
drainage system;

Task 4: Preparation of tender documents
for the reconstruction and modernization
of the 110KV switchgear yard;

Task 5: Preparation of tender docu-
mentation for the reconstruction and
modernization of the 220KV switchgear yard;

Task 6: Preparation of tender documents
for the reconstruction and moderniza-
tion of hydro mechanical and electrical
equipment at the gate chambers in the
power plant intake system;

Task 7: Preparation of tender documents
for the reconstruction and modernization
of the Integrated Information System for
the Supervision and Management of the
Hydro Power System of the Power Plant
as a whole;

NISKOGRADNJA Plc. - works on the bypass around Zrenjanin

CONSTRUCTION OF THE BRIDGE OVER BEGEJ BEGAN

Because of favorable weather conditions, works on the

Task 8: Design supervision and engi-
neering services during the implementation
of contracts for the reconstruction of con-
struction facilities and the reconstruction
and modernization of electromechanical
plants and equipment.

All design and tender documents are
submitted in the deadlines foreseen by
the contract and the process of its final
tuning with the investor is in process.
The degree of the contract documents
completeness is estimated at 90%.

The next step in the implementation
of avalid contract is to assist the investor
in reviewing the bids for the execution of
works, as well as assistance in contracting,
whereby these activities will be realized
through Task 8. The degree of completeness
of the entire works is estimated at 75%.

It should be emphasized that the quality
of delivered services has led the investor
to send Energoprojekt HidroinZenjering
a request for bids for the provision of
consulting services in the next phase
of realization of the reconstruction and
modernization project of HPP Perucica, and
the preparation of this offer is in progress.

construction of a bypass around Zrenjanin were intensified.
In addition to the route of the length of 3.70 km, in technical
terms, the bridge over the Begej River is particularly interest-
ing. In this part Begej is a navigable river, so with the water
conditions for two-way river traffic with a width of 30 m and
a height of 7 m should be covered by the design.

The static bridge system is a continuous support on three
fields, with a total length of 102.0m, with a height of 2.0m,
reinforced pre-stressed concrete. The span of the bridge is
46.0m, while the ranges to the coastal columns are 2x28.0m. The
total width of the bridge with footpaths is 11.60m. The bridge
is based on 20 piles of F1200 diameter which are 25-29 meters
long. The bridge superstructure consists of 18 prefabricated
supports at a distance of 1.91m from each other. The supports
are interconnected (composite) at the top with an in situ cast-
iron pavement plate, and transverse supports (stiffeners) in
the fields, and above the coastal supports. Prefabricated, pre-
stressed supports are so-called "I" cross-sections, with an upper
flange with a constant width of 1.90 m and a lower flange of
0.50 m wide, and the pre-stressing of supports will be done
in several stages. For the purpose of making these supports, a
special plateau will be formed at each site on the construction
site. For the hoisting of these supports, because of their heavy
weight, special cranes with a capacity of 220 tons will be used.

At the moment, the piles of the future bridge are being
built at the construction site, and after the procurement of
sufficient quantity of sand, in the second half of March, the
first earth works on the route will begin.

A Concrete paving in axis 4
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ENTEL Plc. - the support and safety in the realization of projects

GROWING INTEREST FROM CLIENTS
FOR PERMITTING SERVICES

Innovations in the Energoprojekt
Entel's business, which were introduced in
2017, include the provision of additional
types of consulting services necessary
for the implementation of projects in
Serbia, which relate to the analysis of the
existing planning and urban planning
documentation, reviewing the obtained
and obtaining new conditions, permits
and approvals, and monitoring of time
schedule plans that reflect the order and
conditionality of obtaining permits in
accordance with the extensive legislation
of Republic of Serbia.

Understanding the needs of the market
in @ number of projects in which Entel
took part after intensifying investment
activities in the construction of new
energy plants in Serbia, as well as ana-
lyzing the causes that led to shorter and
longer delays in their implementation,
the aforementioned permitting service
was imposed as extremely necessary
and valuable, so its implementation was
planned a few years ago.

Entel Plc. also provides these services
abroad for clients who manage complex
projects in the field of production and
transmission of electricity and production
and transmission of water. Although the
acquired experience is considered sig-
nificant, regulations, as well as legal and
urban planning vary in different countries,
so that the permitting experience gained
in one country can hardly be applied
directly in another country.

The basic precondition for initiating
activities in the preparation of technical
documentation is the mandatory imple-
mentation of a detailed analysis and con-
sideration of the existing urban planning
documentation, i.e. reviewing aforesaid
from the aspect of the possibility of build-
ing the planned facilities at a particular
location. As the most accurate example
of this, it is a recent consideration of the
possibility of continuing and completing
the construction of the TPP Kolubara B
units, that is, planning a continuation of
the construction of only one unit of about
350 MW instead of initially planned two
units of 350 MW. The subject analysis
included the analysis of the relevant
General Management Plan for the area

of the TPP Kolubara B - Phase | and the
Spatial Plan for the area of exploitation of
the Kolubara Basin, as well as guidelines
for further implementation of the project
based on the above analysis.

Another example of the lack of har-
monization of the existing planning doc-
umentation with the needs of investors is
the project of public-private partnership
in the provision of treatment and disposal
of municipal waste in Vinca, which
has been under consider-
ation since 2017 in the
Energoprojekt Company.

Due to changes in spatial

and technical-techno-

logical solutions, the

investor was obligated

to approve amendments

to the existing Detailed

Regulation Plan (DRP) of

Vinca Sanitary Landfill. In

cooperation with the planner

and the competent institutions /
holders of public authorities, as well as in
the coordination of relevant participants,
several companies within the Energoprojekt
participated, including urban planners,
lawyers, and engineers of the geodetic
profession. After the adoption in September
2018, the amended DRP became the
relevant planning and legal framework
for the further realization of the project,
i.e. the obtaining of conditions, permits
and consents in the form of a service that
is popularly called permitting. The same
activities in this case imply to reviews
and preparation of the necessary docu-
mentation for the purposes of obtaining
permits, interpretation of legislation,
communication and cooperation with the
competent institutions and obtaining all
permits ending with the Integrated Permit
for the entire scope of the complex in Vinca.

As one of the examples of successful
permitting services in this area, is the pro-
ject of a cogeneration plant in Pancevo,
for which several location conditions and
building permits, i.e. the decisions from
Article 145 of the Law on Planning and
Construction have been issued to date,
of which the most significant are build-
ing permits for the construction of the
first and second phase of the combined
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gas-steam plant, obtained in December
2018 and early March this year.

In addition to these capital invest-
ments, activities on obtaining the location
conditions for the construction of Wind
parks in Basaid, Kikinda municipality, are
under way. Energoprojekt Entel has also
contracted the provision of permitting
services and the obtaining of building
permits for this project. During 2018,

these services were also provided to

domestic investors (PEEPS) in

amuch smaller, but equally
significant project.

If necessary, per-
mitting services may
include the develop-
ment of time schedule
plans that reflect the

order and conditionality

of obtaining the necessary

conditions, permits and

approvals in accordance with

the applicable law, then monitoring

the realization of the activities, reviewing
the critical activities, time reserves and
measures for more efficient implementation
of projects. The aforementioned service
is just an integral part of the consulting
contract concluded by Energoprojekt
Entel with the company Beo Clean Energy
Plc. during 2017 for the needs of imple-
mentation of construction of municipal
waste treatment facility project in Vinca.

A particularly demanding area of
permitting is the examination of existing
/ obtained permits, conditions and confir-
mations from the aspect of the possibility
of continuing the implementation of the
project (due diligence in the segment of
the issued permits for a particular facility).
[t requires an analysis of the relevant laws
that were in force during the acquisition
of existing permits and approvals, as well
as the examination of existing relevant
legislation. The aforementioned project
of reviewing possibilities for continuation
and completion of the construction of
TPP Kolubara B is an example of the
aforementioned services provided for the
needs of domestic investors of PE EPS.
During the preparation of the report on
the obtained permits and their validity, a
successful cooperation with the lawyers
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from Energoprojekt Holding came to light.

In this way, the new activity rounds up
an extremely large segment of services that
provide investors with the support and
security in the implementation of projects
which complexity is not only reflected in
the technical and technological aspects
of the planned solutions, but also in the
segment of planning documents and legal

regulations as the basis for further develop-
ment of technical documentation. Entel’s
objective is to meet the ever-increasing
needs of foreign and domestic investors,
taking upon themselves the necessary
paperwork for the commencement of
execution in accordance with the Law
on Planning and Construction, the Law
on Energy, the Law on Environmental

INDUSTRIJA Plc. - Block research and production
NIS A.D. CAPITAL CONSTRUCTION DIRECTORATE - RESEARCH
AND PRODUCTION DIVISION - DEVELOPMENT OF THE SIMPLIFIED
MINING PROJECT (SMP) FOR THE PURPOSE OF CONSTRUCTING
A SPARE BOILER AT THE CO, EMISSION PLANT IN ELEMIR

Impact Assessment and other extensive
and complex legal regulations of Republic
of Serbia. For this purpose, Energoprojekt
Entel is establishing a new organizational
unit that will deal with this activity, as
well as a number of others that belong
to the project support segment (project
planning, contract management and
other similar activities).

Cooperation with NIS a.d., the Capital Construction Directorate and
successfully completed contractual obligation for the Construction
of the Simplified Mining Project (SMP) for the installation of four
pump stations of container type on production facilities resulted
in the signing of a new contract for Industrija Plc. for the produc-
tion of the Simplified Mining Project (URP) for the purpose of
constructing a spare boiler at the CO, emission plant in Elemir.

In the plant for the production of oil and gas in Elemir, within
the existing amine plant, the construction of a new boiler room
measuring 16.00x8.75m is planned with the installation of a spare

URBANIZAM | ARHITEKTURA Plc. - Belgrade Waterfront

boiler that is connected to the existing boiler room. The spare
boiler capacity is 14.3MV, the quantity of produced water vapor
is 22,000kg/h at a pressure of 13 bars.

On February 2, 2019 the Ministry of the Interior of Republic of
Serbia, the Emergency Situations Department issued a Decision
granting consent to the finished and submitted technical doc-
umentation, and with this all of the contractual obligations of
Energoprojekt Industrija according to the investor NIS a.d. are
fulfilled, and a perspective for continuous long-term cooperation
is confirmed.

PROJECT BELGRADE TOWER- OBTAINED BUILDING PERMIT
AND SIGNED CONTRACT FOR SUPERVISION

The Belgrade Tower Project, the future
symbol of the capital, received a building
permit in February. The building, 168 m
high, with two underground levels of
garage, ground floor and 40 floors, is
located at the central position of the
new complex. Different facilities - hotel,
residential and commercial - are located
on a total of 47,545 m? of above ground
part of the building.

Excellent cooperation between inves-
tors BW Kula Plc, international designers
SOM (Chicago), AECOM, HOK (Hong Kong)
and domestic consortium Energoprojekt
Urbanizam i arhitektura, together with
Energoprojekt Entel and DNEC, has result-
ed in a building permit that will enable
the construction of the tallest and most
prestigious facility in Belgrade.

In the continuation of the cooperation,
the company DNEC signed a contract
with an investor for performing Expert
supervision during the construction of
the Belgrade Tower and included the
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engineers of Urbanizam i arhitektura in
their team. In this way, the designers of
Energoprojekt remain the members of
an international team that creates a new
symbol of Belgrade by joint forces.
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VISOKOGRADNJA Plc. - the construction of the prestigious business complex

BUSINESS CENTER NAVIGATOR 2 AS SCHEDULED

The construction of the Business Center
Navigator 2 in Milutin Milankovi¢ Street in
New Belgrade began in June last year. The
new business center will be located next
to the already built facility Navigator 1. It
is one more prestigious business complex

that will expend on 50,000 m? of which
three underground floors will occupy
18,000 m?, and the above ground will
occupy 32,000 m? on eight floors. For the
first time, there are three underground
garages in New Belgrade that will provide
enough parking space for all users of the
business premises. The completion of the
business complex NAVIGATOR 2 is planned
for the end of 2019.

Navigator 2 is designed according to
international standards, both in terms of
applied technical solutions, as well as in
terms of planned materials and equipment,
and therefore represents the class A +
facility. This includes natural lighting of
business premises; 3 meters clean ceiling
height of office space; flexible design with
raised floors; as well as top of the notch
facade system. It isimportant to emphasize
that the facility is designed according to
the principle of green construction’LEED;
and the goal is to achieve ‘GOLD’ status.

Therefore, special attention is paid to the
energy efficiency of the facility, the recy-
cling of waste, the use of technical water,
the use of certified materials, etc.

Nikola Markovi¢, the manager of this
project, says: "By the end of last year, we had
completed the entire excavation, protection
of excavations for three underground floors,
as well as deep foundation (piles) and raft
foundation. At this moment, we are finishing
the ground floor level. Three underground
floors comprise of technical rooms and
parking lot on a total of 18,000 m?, each
floor of 6,000 m2. In addition, we started
to work on the first floor raft, a tower of
32,000 m2. The tower has eight floors and it
is planned that the concrete structure will
be completed by the end of June this year,

i
and the entire facility will be finished at the
end of December 2019.“All in all, this will
be 50,000 square meters, which should be
completed in 19 months. This is otherwise
the deepest facility in New Belgrade, has
three floors below the ground, which is
about 13 meters deep. Namely, this is
currently the lowest corner of underground
garages in this part of the city. Bearing in
mind the composition of the terrain and
the level of groundwater, this fact presents
a special challenge in the excavation and
protection of the foundation pit," says Nikola
Markovi¢, Project Manager of Navigator 2.

Designed business premise Navigator
Business Center 2 isintended for long-term
lease. Within this business complex, a
share & core concept is planned, i.e. future
tenants will be provided with an open
space divided into three parts on each
floor, where each unit will have its own
toilets, as well as elevators and stairs for
vertical communication. The open space
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will later be adapted to the requirements
of the tenants according to needs.

"Namely, the space intended for rent-
ers will be adapted to their needs and
requirements, which we already do in
the form of projects for equipping leased
space. The key part of the job is a common
space that all users of the facility will use,
including underground garages. Also, a
very important part of the works is the
facade of the building itself, which makes
almost 11,000 square meters of system
glass facades," says Markovic.

Lack of workforce is a problem that
all construction companies in Serbia face,
primarily because of the large number of
facilities built not only in Belgrade but
throughout Serbia. There is also a huge
outflow of quality workers who on a daily
basis go abroad, which in many ways
makes planning difficult. The difficulties
and problems that our builders face in
this project are the lack of workforce and
the lack of high quality and qualified labor.

"Energoprojekt hired a Turkish company
on this facility, with which we contracted the
involvement of about 50 Turkish workers
for reinforced concrete works. In addition
to them, we have another 150 of our
workers. Although there were bad weather
conditions in January and February, works
did not stop. We used every moment and
work with fewer interruptions, we cleaned
the snow and heated the space where we
do concreting so to get more time to work.
In addition to this lack of workforce and
a large amount of work, it is necessary to
reserve and deliver all the material in time.
At the moment the reinforced concrete
structure is being done and there are no
problems there. It is generally the most
demanding facade and we expect more
challenges in terms of organization and
planning, such as procurement of materials
and the organization of labor," explains the
Project manager.

In addition to the reinforced concrete
structure, works began on the installation
of water supply and sewage systems in
underground floors, as well as installations
of fire protection (sprinkler installation) and
electrical installations. In order to comply
with all the foreseen deadlines, two shifts
were introduced, which is usual practice
when more favorable weather conditions
are in place, in order to compensate for
possible delays during the winter period.
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INDUSTRIJA Pic - continuation of cooperation with the Flight Control of Serbia and Montenegro SMATSA

CONSTRUCTION OF THE FACILITY AND ACCESS
INFRASTRUCTURE FOR RADAR STATION TAR BELGRADE

Serbia-Montenegro Flight Control SMATSA doo Beograd plans to
build a new radar station for its future business strategy, which will
improve the quality of its services. In this way, the radar coverage
of the entire air traffic of Republic of Serbia will be improved. By
analyzing all technical, infrastructure, property, legal, regulatory
and financial factors, an optimal location for the installation has
been selected, which will in particular enable more efficient mon-
itoring and control of the airspace of the city of Belgrade under
the supervision of airport control flights Belgrade and Batajnica.

By installing the TAR (Terminal Area Radar) the airspace
will be more efficiently utilized. Defining the primary compo-
nent during the movement of aircraft along the runways, and
facilitated flight detection during taking off and landing will
affect the workload of employees in the Flight Control Center
(FCC) and Airport flight control (AFC) Belgrade.

Itis envisaged that the facility of the radar station, in addition
to the rooms for the installation of the necessary technical and
technological contents of the container type, also includes a
tower with a dome in which the rotating radar system with
radar antennas will be located.

Through the Public Procurement procedure among several
serious bidders, Energoprojekt Industrija was selected for
realization of the works. The contract includes the preparation
of technical documentation in this Preliminary design PD, the
Design for Building Permit BDP and the Design for Execution
DFE, the acquiring of all necessary approvals and permits
on behalf of the Investor in accordance with the applicable
legislation in Republic of Serbia for this type of facilities and
technical descriptions and bill of quantities for works for the
public procurement procedure.

URBANIZAM | ARHITEKTURA Plc. - with the cooperation and support of Visokogradnja Plc.

NEW CONTRACT IN KAZAKHSTAN

Energoprojekt Urbanizam i Arhitektura
signed a new contract for the recon-
struction and upgrading of the Narhoz
University campus.

In the previous year, the signing of
a contract for the development of doc-
umentation for the University Complex
Narhoz in the city of Almaty, Kazakhstan

was formalized. The contract was signed
between EP Visokogradnja and Narhoz
University, while Energoprojekt Urbanizam
i Arhitektura was nominated for the design
of the project documentation. The author's
solution was made by Henry Myerberg
with his architectural office HMA2 from
New York.

The project will include the recon-
struction of the existing facility, as well
as the design of a new corpus in the
central zone of the facility. The existing
facility, which will be the subject of
reconstruction, is about 24,000 m?, while
the newly designed central part will be
around 8,000 m*

INDUSTRIJA Plc. - projects in Africa
A FACTORY OF SOLID AND STERILE PHARMACEUTICAL FORMS IN GHANA

With the investor, Ernest Chemist Limited, which is currently
considered as the largest West African pharmaceutical com-
pany, Energoprojekt Industrija contracted the development
of the Preliminary Design and the Design for execution of the
Pharmaceutical products Factory in Tema (Ghana) in 2016,
with a capacity of 1,000,000,000 tablets (capsules) per year
along with the expansion of production with 1.000.000 I/yr.
of syrup and 5,000,000 I/yr. of infusion solutions.

As we already wrote in the September issue of 2018,
by signing a contract for the provision of consulting ser-
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L The work on the design started ear-
lier, before signing the contract. Project
teams on two different continents are
already well synchronized, and with the
support of colleagues from Energoprojekt
Visokogradnja, they completed the first
phase of the project - Conceptual design,
which is currently being adopted at city
institutions in Kazakhstan.

In the forthcoming period, our team
will continue to develop design docu-
mentation with the constant cooperation
and support of Visokogradnja Plc.

vices which includes, inter alia, the approval of equipment
procurement, transportation, delivery, inspection, com-
missioning, qualification and training of personnel for the
HVAC system and its parts, in the middle of August 2018, a
team of engineers for mechanical and electrical installations
went to the site. At the moment, a team of four engineers
covering the architecture and construction (Marko Antic),
mechanical (Tanja lli¢ and Zeljko Mohora) and works on
electrical installations (Dragutin Salamon) are currently on
the construction site.
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HIDROINZENJERING Plc. - working on a project abroad
FISIBILITY STUDY FOR REKUSH DAM IN ALGERIA

In accordance with its plans and
goals, the National Agency for Dams and
Transfers in Algeria (ANBT) has entered
into a contract with Energoprojekt
HidroinzZenjering on the elaboration of
the Feasibility Study of the Rekush Dam
in Khenchela wilaya.

Khenchela wilaya - The

The construction of the future dam
Rekush is planned on the same river, at
a location about 8 km east of Cherchar
and about 50 km south of the city of
Khenchela. The river Rekush is a tributary
of the Bidjer River, which fills Lake Chott
Melrhir with water.

The future accumulation should
provide the drinking water needs of the
local population and sufficient water for
irrigation of the agricultural areas of Kirana
and Cherchar downstream of the dam.

Macro location of the dam and its
basic technical characteristics are defined
in the framework of the "Feasibility study
program for 15 barriers for dams", which
was done by DEMMAK company in 2008
for the needs of ANBT.

Determining the exact position of
the dam is the subject of the Feasibility
Study, and during the field visit, potential
barriers were defined, taking into account
the existing limitations, while consider-
ing the most favorable topographic and
geological conditions.

For the purposes of the elaboration
of the Feasibility Study, field works
were carried out, geophysical surveys
on potential barriers sites and topo-
graphic recording of the future facilities
and future accumulation zone, while
the Algerian company GEOMAG was
contracted for the soil investigations,
geological and geotechnical works and
laboratory tests.

The optimum values of the regulated
volume for water supply (2.25 million m3)

and irrigation (0.75 million m3) were
determined on the basis of balance cal-
culations, taking into account the existing
limitations and criteria. In order to enable
the aforementioned annual delivery to
users, it is necessary to build a dam at a
height of 80 m in the barrier site, which

brdader zone of the future dam Rekush A
will allow the accumulation of a useful
volume of 21 million m?3.

o

A Cherchar settlement

. T arleof th future Rekush da
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At the moment, an analysis of possible
variant solutions is being done in order to
choose the optimal one, while taking into
account the results of the performed soil
investigation works and laboratory tests.
The analysis included the selection of an
optimal barrier site and the choice of a
dam type (dams with a clay core, fill dam
with a concrete screen, arolled concrete
dam) and accompanying facilities.

After the selection of the technical
solution, there is an elaboration of the
Environmental Impact and Water Quality
Study, the Sociological Impact Study and
the Profitability Study, which aims to
examine the economic justification for
the implementation of the Rekush Dam
project, or to assess the justification for its
investment by analyzing various aspects
of the investment project implementation
and make the decisions on investments.
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ENTEL Plc. - the world's largest drinking water reservoir

THE FIRST PHASE OF THE PROJECT FOR CONSTRUCTION OF THE MEGA
RESERVOIRS OF DRINKING WATER IN QATAR SUCCESSFULLY COMPLETED

As a result of an increase in the number of residents and
more intensive economic activities, in 2013 Qatar's Electric and
Water Company - KAHRAMAA launched a project to increase the
safety of drinking water supplies in Qatar. Bearing in mind that all
the drinking water in Qatar is desalinated seawater from plants
located in the north (Ras Laffan) and south of the country (Ras
Abu Fontas), the drinking water reserve in the existing system
was enough to cover only two days of maximum consumption.
With the construction of Mega Reservoir of Drinking Water
project, the plan is to increase drinking water reserve, so it will
be sufficient to cover seven days of maximum consumption
in the water supply system of Qatar. In this prestigious capital
project, the first of its kind in the Gulf region, Energoprojekt

A One of the mega reservoir pumping stations within the Mega
Reservoir project

Entel was selected as the Main project management consultant
in the competition among the world's largest companies i.e. was
assigned the role of the Project management consultant - PMC.
The scope of Entel's services includes, among other things, the
following: control of tender documentation before its issuance,
evaluation of bids for execution works, project documentation
control, quality control of design execution and design costs,
supervision of execution works, coordination among project
participants, etc. The main project was prepared by the English
company Hyder, which also performs technical supervision over
the execution of works.

It is planned that the Mega Reservoir Project will be imple-
mented in two phases: the first, which will provide a seven-day
drinking water reserve to projected consumption from 2026,
and the second, which will provide a seven-day reserve accord-
ing to projected consumption from 2036. Finalization of the
first phase of the project, which included the construction,
testing, sterilization and filling of a total of 15 mega tanks,
at five locations, as well as the testing and commissioning of
the associated pumping stations and associated facilities, was
successfully started in the second half of last year. It is planned
to store drinking water in the built mega reservoirs, measuring
300x150x12m each, from which the water will continue to be
transport to the existing reservoir and pumping stations. The
mentioned water transport is provided by installation of 50
flow pumps from 600 I/s to 1,850 /s, which will transport the
water to secondary reservoirs and further into the distribution
network to the consumer. As part of the works, about 600
kilometers of pipes of up to 1,600 mm in diameter, were laid
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and tested. In November 2018, tests were completed and new
pumping stations were put in operation, while the process of
washing, filling and sterilization of the entire system would
last until summer 2019.

The project was realized through a total of 17 contractor
contracts. Given the complexity and scope of the work, renowned
local and international companies took part in the role of the
contractor, among which are: Leighton, Al Jaber, China Harbor,
Boom-CAT JV, Sinohydro, CCC-Teyseer JV, HBK and China Gezhouba-
Burhan JV. The total value of the project is about USD4 billion.
Darko Jovici¢, Entel Project manager, points out that besides
the complexity of planned workload and strict deadlines, the
additional challenge during the execution was the fact that
due to sanctions of neighboring countries towards Qatar, the
purchase and import of materials and equipment was extremely
difficult since mid-2017. Then, in order to avoid delay, a large
portion of the electro-machine equipment was transported to
Qatar by cargo planes instead of ships.

By completing the first phase of the project, the storage
capacity of Qatar Water Management from the current 4 million
cubic meters will be increased to 10.5 million cubic meters of
water. In the next phases, which are to be implemented after
2020, itis planned to expand the system by building additional
reservoirs at the same locations, so that the total drinking water
reserve will be raised to more than 20 million cubic meters.

The magnitude of the entire enterprise may be best illus-
trated by the fact that for the completed phase of the project,
a procedure for enrolling in the Guinness book of records has
been initiated into two categories: for the largest drinking
water reservoir and for the drinking water network with the
largest reservoirs.

A The inside of the main pump station

A Transport pipelines fo drinking water
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ENERGODATA Plc. - making software for counters service of Post of Montenegro

NEW WORK IN MONTENEGRO

The first software for the counter busi-
ness in the Post of Montenegro was released
in the 1980s. In February, Energodata was
given the job of creating a new software
solution for the counter service of the
Post of Montenegro worth EUR150,000,
and the solution will be codenamed Salter
2019. The Post of Montenegro has used
Energodata Solutions for its core business
before as well.

Although all the counter processes
in the Post of Montenegro take place
through the existing Energodata solu-
tion in a quality and efficient way, and as
such a solution functionally corresponds
to the needs of the Post, it is based on
older information technologies. From
this point of view the need of the Post of
Montenegro to make a new solution based
on the latest information technologies is
completely reasonable, despite the fact
that Energodata has already innovated
and developed certain modules of the
existing counters solution in line with
modern information technology trends,
such as Track & Trace - a postal mail tracking
system, or Web Telegram, or Web Shop,
to list only some of them. The existing
solution in some segments rests on tech-
nologies for which the manufacturers have
ceased to provide support. Also, modern
information technology trends, as well as
the way of doing business, imply more
interactive information exchange with the
environment. This exchange takes place
through more convenient connectivity
services such as web services, for exam-
ple. Itis primarily the data exchange with
clients, government institutions, but also
with partners, where communication itself
must be secure.

Energodata got this job in tandem
with the Montenegrin Company Wind,
respecting the recommendations of the
Government of Montenegro that as the
contractors domestic companies should
also be represented. Wind has been pre-
dominantly a consultant in government
projects and contractor of some solutions
of the Post of Montenegro for its other
needs, so Wind's help will be valuable
to Energodata, especially in overcoming
obstacles that can be expected in today's
business in Montenegro, and also, after
implementation, in the maintenance of
the solution, as Energodata would not
spend its resources and would not had a

physically constantly present maintenance
team on the territory of Montenegro.

Post of Montenegro has one hundred
automated post offices, and another thirty
of its post offices are waiting for automa-
tion service. The previous solution worked
with each post operating autonomously.
The employees had a counters solution
installed on their computer, and a shared
database was on the server in that post.
At the end of the business day, the data of
the post server with the central server of
the Post of Montenegro was synchronized.

A new solution, unlike the old one, will
be a centralized solution. Both the server
base and the server applications will be
located at the Post of Montenegro head
office, and employees will access centralized
servers from their personal computer and
launch a web-based solution.

This is not the first installment of a
modern solution for post office mail service
for Energodata. Energodata is just finishing
the same solution that will work in the
Post of Srpska (Bosnia and Herzegovina)
post offices from April.

Energodata waited for ten years for
this tender of the Post of Montenegro to
begin. The last fundamental improvement
of the Energodata solution in the Post
of Montenegro was also based on older
technologies, because the investor so
requested and Energodata released it
in production in 2014. Before and after
that, according to specially concluded
contracts, each year only improved the
solution and upgraded some modules
that introduced new functionalities in
Post processes.

This long hesitation of the Post of
Montenegro is completely understandable,
since the replacement of software, the core
business of a company (the so-called core
business solution), is one of the most risky
moves from the point of view of the com-
pany's business, and rarely the company
has the courage to decide to something
like that. Because of this, there are still a
number of companies in Canada whose
core business processes are still running
on software developed in the COBOL pro-
gramming language, which is no longer
used worldwide. Changing the software
is especially stressful for the employees
of the company, because, depending on
the replacement scenarios, they will either
have to do their jobs simultaneously on
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the old and new software, or they will
immediately switch to the new solution
by using the so-called shock therapy, and
turn off the old solution.

Energodata has a year to realize this
business, which is the first phase of the Post
of Montenegro investing in the development
of the core business of Post. Depending
on the success of his realization getting
the jobs in the second and third phases of
investments through which the introduction
of new functionalities not included in the
current contract is planned. It is expected
that The Post of Montenegro releases a call
for bid of the second phase in mid-year,
and for the third beginning of the next
year. The first phase serves is for looking
over the whole work, defining function-
ality and plan of realization of all phases.
Within this framework, the first part of the
information system of the main activity
of Post, which is related to the counters
business, will be developed and put into
operation. The second phase involves the
computerization of background tasks,
and the third envisages the recruitment
of business intelligence in the analysis
of postal business. The total value of the
contract for second and third phase is
expected to be at least equal to the value
of the contract for the first phase.

Successful release into the production
of Salter 2019 in the Post of Montenegro,
since the same solution of Energodata is
introduced in the Republic of Srpska, Bosnia
and Herzegovina, increases Energodata's
chance to offer Salter 2019 to other postal
administrations, primarily those outside
the European Union.
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ENERGODATA Plc. - Continuation of cooperation with important partners

SIGNED ANNEXES FORTWO IMPORTANT CONTRACTS

In January, Energodata signed a contract with the Post of
Montenegro to provide the services of creating and updating
the existing application Salter for counter services, as a postal
information system is called in the postal jargon. This solution
covers the entire busi-
ness of Post Office
at the counters i.e.
front office and the
back office in the
Post of Montenegro,
including the work
of the cash register,
the sale of postal
securities, the send-
ing and receiving
of telegrams, the
monitoring of the
flow of goods via
the Internet, the
sale of goods over
the Internet (the
so-called Web-shop)
and much else that at first glance is not a mail business. The
existing postal information system has been successfully work-
ing in more than 100 post offices throughout Montenegro for
years, and it is the work of the Energodata’s experts. Energodata
has so far updated it several times by aligning it with current
information technologies. The last major reengineering was
done in 2015. The new contract relates to the service of its
maintenance in 2019. It was signed with the goal of main-

taining the existing software in a functional state until the
release of the new software solution, which Energodata is
currently developing.

In March, an annex to the contract with Erste Bank for the
second phase of the introduction of the IT solution (OCRisk)
was signed, which will refer to converting certain data from
the Bank's gross balance sheet documents into digital form
by the OCR procedure with the application of artificial intel-
ligence. The first phase of the contract with Erste Bank was
related to the identification of key data from the balance sheet
documents, the so-called APR documents, which the clients
of the Bank submit in the prescribed forms to the Business
Registers Agency. In August 2017 Energodata signed the basic
contract with Erste Bank, and had only eight weeks to finalize
the job. After one year of successful OCRiska work with APR
documents, Erste Bank employees themselves initiated with
their management the signing of the annex to the contract
for the second phase with Energodata, because they realized
how much Energodata’s solution facilitates and humanizes
their work. This particularly refers to the other balance sheets
documents, which are more complex than APR documents,
and it is far more difficult to analyze them, especially when
manually inputting data from them, it is easy to make mistakes
and misleading conclusions, leading the Bank to the risk of not
timely assessing whether and in how much time the client is
able to repay the loan. In order to realize this second phase of
OCRiska, Energodata has at its disposal thirteen weeks, given
the weight of the analysis of balance sheets. Its successful
realization is the chance for Energodata to offer this unique
solution to other banks in Serbia, and not only in Serbia.

IMIE ENERGOPROJEKT
SUNNYVILLE
APARTMANT SALES IN VISNJICKA BANJA

Modern residential and business complex with a
view on the Danube and cityscape

Apartments of all structures from 28 m? to 170 m? |
Office/retail units from 42 m? to 94 m? |
Garage parking place
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Sales:

Energoprojekt Office Building

12 Mihaila Pupina Boulevard, 11070 Novi Beograd
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HIDROINZENJERING Plc. - doing an important project in Algeria
SUPERELIVATION OF THE SEKLAFA DAM

The Seklafa dam is one of the four
ongoing dam construction projects in the
Algerian territory for which Energoprojekt
HidroinZenjering provides the services
of developing design for execution and
as built design, the provision of ongoing
supervision of the construction of facilities
and technical assistance.

The implementation of the Agreement
concluded between the National Agency for
Dams and Transfers at the Ministry of Water
of the Algerian State and HidroinZenjering
started in 2012. The total value of the contract
with its annexes reached a value of about
EUR4.9 million. The contractor s a large local
construction company in the public sector
Cosider Travauh Publics, which has close to
30,000 employees. The supplier of mechan-
ical and hydro mechanical equipment is the
Croatian company Ingra, and the supplier
of equipment is French company GloetzI.

A Investor’s Team and HidroinZenjering at the facility,

February 2019

The Seklafa dam is located on the slopes
of the Atlas Mountain Range, in the Laghouat
wilaya. The project involves a system of two
dams and reservoirs: the main reservoirs of
about 42 million m? on the M'zi River, which
is created by the construction of the Seklafa
dam and the auxiliary accumulations of
Chergui, on the same river, from where the
transfer channel of water is translated into
the main accumulation.

Energoprojekt HidroinZenjering com-
pleted the design for execution for the
concrete gravity dam of Seklafa in accord-
ance with the technical solutions envisaged
in the previous phase of the design by the
Portuguese company Coba. The design
envisages the construction of a 52 m high
concrete gravity dam with two-stage stilling
basin and a total volume of concrete works
of about 150,000 m”.

During the execution of the works on the
Seklafa dam, several flood
waves occurred, of which
the greatest wave was on
September 30, 2016 and
that caused considerable
damage to the executed
works and to the machinery
of the contractor.

After analyzing the
above-mentioned flood
wave, the investor asked
HidroinZenjering to carry
out the hydrological study
for the Seklafa dam and
to develop an analysis of
the different solutions for
increasing the useful vol-
ume of the accumulation
by the super elevation of
the existing dam in the
construction.

HidroinZenjering has
done the hydrological study
based on the acquired
data and the result of the
Study was that the water
on the Seklafa dam profile
amounts to 1.676 m*/sec
instead of 1.358 m?/sec
as given in the previous
/" hydrological study.

3 Taking into account
| theaforesaid, three variant
solutions for the elevation
of the Seklafa concrete
dam at 1.50 m were ana-
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lyzed, and for all three variants the works
to be performed were taken into account.
The advantages and disadvantages for
each variant were also considered as well
as approximate cost prices and deadlines
needed for the realization of certain variants
were calculated.

In the two variants of the elevation, the
elevation of the overflow and non-overflow
part of the dam for 1,50 m were foreseen,
and in the third variant, the elevation of the
overflow part of the dam was provided with
a 1.50 m high hydraulic steel gate, while
for the non-overflow part of the dam the
elevation was not needed.

After analyzing the advantages and dis-
advantages of certain variants, the investor
decided to elevate the dam using hydraulic
steel gates.

For this variant, HidroinZenjering has
contracted the preparation of the design
documentation in Il phases, the first phase
of the project being related to the devel-
opment of the Design of elevation at the
detail level of the main project, and the
second phase related to the development
of design for execution for all structures of
the elevation of the dam, except for the
HME whose detailed designs are done by
the supplier of equipment.

At the end of November 2018,
HidroinZenjering has finished and handed
over to the investor, the first phase of the
design of the dam elevation, while simul-
taneously worked on the design from the
second phase of the project for all structures
that are notin contact with hydro mechanical
equipment.

Currently, the selection of the equipment
suppliers for the dam elevation is under way,
who will, in accordance with the technical
solution from the first phase of the design,
conduct detailed HME designs on the basis
of which HidroinZenjering can begin the
development of the second phase of the
design (design for execution for structures
that are in contact with HME).

In the meantime, at the request of the
Investor, the variant of the elevation of the
Seklafa dam with the FUSEGATE was analyzed,
for which was concluded that it was not an
suitable solution to be applied on this dam.

Onthe site, works are currently underway
at the elevation of the stilling basin walls
and the finalization of facilities that are
not dependent on the solution of hydro
mechanical equipment.
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Interview - Aleksandar Stanovic, Director of Energoprojekt Niskogradnja

NISKOGRADNJA STRIVES TO BECOME MORE ATRACTIVE
FOR YOUNG PROFESSIONALS WILLING TO WORK

How do you describe current
business situation in Energoprojekt
Niskogradnja?

Current business situation in
Energoprojekt Niskogradnja needs to
be perceived from the point of view of
our core business as well as the markets
we do business in.

Niskogradnja's core business is
construction of infrastructure and
its main business is construction of
hydro-technical facilities (as it is stated
in the company’s registration). According
to this, we should be mainly working
on hydro facilities. However, the reality
and the situation on the market are
completely different. Having looked at
the contracts/projects in the last couple
of years, you can notice we have mainly
worked on the road construction as
main contractors or subcontractors.
Special part of these projects has been
tunnel construction. My comment
here actually refers to the type of jobs
Niskogradnja is currently engaged in, or
more precisely, the tendencies on the
markets. The trend is not only present
on our market but also all market we do
business on, such as African or South
American markets.

What is the situation of Niskogradnja
in Serbia like? Can we expect new
signed contracts in the near future?

We are currently working as a sub-
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ON LARGE PROJECTS

F— a— contractor to a

Chinese company
Shandong on the
project Corridor 11,
Section Lajkovac-
Ljig (a 25-km long
section of the high-
way). This project
is well known to
everyone sinceit’s
been ongoing for
several years now.
We are in the final
stage and reach-
ing the end of the
project.

At the end of
2018, we signed a
contract for removing the defect on the
Ub-Lajkovac road - Niskogradnja needs
to fully change the 2.5km of the existing
road together with all installations and
equipment.

Having in mind that all the above
mentioned projects are due to finish by
the end of the year, it is logical to be
asked where and when we will continue
to build in our country in the coming
period. Unfortunately, the situation is
different from our wishes. New projects
do not follow the rhythm we want
and there are various limitations that
influence winning the tenders. It is a
well-known fact that foreign companies
working in the Serbian market especially
Chinese, Russian, American, Azerbaijani,
Turkish, etc. are favored in getting the
Jobs funded from the credits defined
by bilateral agreements between China,
Russia, Turkey, Hungary, etc. This area
we are hoping to be engaged in some
of the future large projects. In the first
place, | am thing of the Fruskagora
Corridor - section between Novi Sad
and Ruma connecting two sections
of Corridor 10 E70 and E80. Next, the
section between Ruma and Loznica via
Sabac is planned to be constructed.
These are all projects we expect in the
coming period. Also, the construction of
Belgrade - Zrenjanin high-way and Novi
Sad - Zrenjanin high-way is expected
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as well. All of this is just a beginning
of the investment cycle announced by
the Ministry of Construction and we are
following every project in order to be
hired and engage our full capacities.

Based on the report on bidding and
negotiating, it can be concluded that in
the last and the beginning of this year, we
could not sign any contracts in the field
of road, tunnel nor hydro construction.
New projects have mainly been on the
field of railroad and city infrastructure,
therefore Niskogradnja is working on the
Ada Bridge project (partnered with the
French company Colas Rail) on installing
the tram rail; on road reconstruction in
Karadordeva Street; railroad underpass
in New Belgrade where we design and
preform the construction works; by-pass
around Zrenjanin where we construct
part of the by-pass together with the
construction of the bridge over a canal;
reconstruction of the Mala Krsna rail-
road - Lot 1 and Lot 2, where we work
with our partner company Colas Rail as
well as Ravni-Kolubara Project where we
work on the water pipe project. Finally,
the project River Pestan regulation on
which we work in consortium together
with several companies.

The wish to diversify projects has led
us to signing all of the abovementioned
Jobs whether small or large. | can see that
Niskogradnja is reaching its targets set
together with the Energoprojekt Group.

We expect to sign the contracts
such as the Green Boulevard - recon-
struction of the road and tram railroad
in cooperation with Colas Rail (we've
been the best bidder on this tender);
TPS Zemun - construction of the tech-
nical passenger station Zemun (again
the best bidder) in consortium with
Colas Rail and Energoprojekt Oprema.

We can conclude from the above men-
tioned that Energoprojekt Niskogradnja
is more aggressive in the Serbian
market which has resulted in signing
new contracts and reaching new pro-
jects that were beyond our scope of
business before. As a consequence,
we expect getting jobs in the field of
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water management, river regulation,
drainage and irrigation systems, as
well as environment protection with
a special focus on garbage dumps
regulation, wastewater treatment and
drinking water supply.

What is the current situation on
the Uganda market?

The current situation in Uganda is
stable. Energoprojekt Niskogradnja has
built the reputation of a reliable and
stable partner for many years with the
local investors with special emphasis
on the quality of works performed on
finished projects. The realization of the
contracted work is in progress, and we
expect that there will be some new
ones signed as well. For example, we
are currently negotiating with Turkish
companies in connection with a joint
venture on projects financed by the
Islamic Fund (these are the projects
Energoprojekt cannot perform on its
own).

Otherwise, this has been for a long
period of time ensuring the stable
functioning of the entire NIskogradnja,
and we expect this in the future too.

Can you describe the current events
on the Peruvian market?

The Peruvian market is known to
everyone as our traditional market
since the 1970s. Although in the past
few years we were not satisfied with

our business operations in this area,
with certain personnel changes and
guidelines defined at the level of the
Energoprojekt Group, the business situ-
ation in Peru has stabilized. Contracted
jobs are brought to an end and new
ones are signed as well,
though small - which are
not our real goal, but they
keep the company in this
market running.

On several previous
tenders, we were the
first or the second at the
end of the tender. Due
to the specific selection
conditions, we still have
not won these projects,
despite the fact that we
offered the most favora-
| ble conditions. We are
. planning to continue

| bidding this year and
W we expect good results.
& Having said this, we have
increased the capacity of
£ contracting jobs, which
had previously limited
us to contracting lower
= value jobs.

From the aspect of
construction activities,
the general situation of the Peruvian
market is influenced by, on the one
hand, an extremely complicated polit-
ical situation (which lasts for two full
years), and on the other, economic
expansion of variable intensity (which
is a characteristic of the last decade).

At the moment, the market is very
live - appropriate legal acts and decrees
on emergent construction and recon-
struction of damaged infrastructure
facilities have been adopted; a large
number of bidding processes are
offered. At the same time, the previous
law on contracting public works was
modified, with the tendency to com-
ply with bidding requirements, which
drastically facilitated the conditions
for the appearance of small and new
construction companies. As a result,
thereis an increased competition, so it
often happens that more bidders win
the maximum number of points, which
makes choosing the winner by drawing.

Energoprojekt Niskogradnja S.A. has
been completely adapted to the "new
rhythm", so that it is actively engaged
in monitoring the announced bidding
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processes — only in the last year the
decision was made to appear at 33 bids.
At the moment, Niskogradnja has
provided the conditions for participation
in 18 processes, with a relatively high
level of performance, and the current
situation is as follows: two contracts
have been signed; in two processes in
which maximum points were gained
and where the buena pro winner was
decided by drawing - in both processes
Niskogradnja won the second place.
Then, two processes are still in the
stage of choosing a winning bid, one
for which there are real prospects for
getting a job; and in two processes a
buena pro was gained, but the processes
were canceled and postponed until the
next convocation after the complaints
of some participants to the imple-
mentation of the bidding procedure,
which is entirely outside the zone of
responsibility of our company.

What are your current marketing
activities focused on? What are the
plans of the company in terms of
entering new markets?

At the moment, the focus of market-
ing activities is on the Serbian market,
where it is necessary to provide a stable
support for business, with the absolute
self-financing of the logistics center in
our country. It would be exactly where
professional staff would be created and
then be used, both on new projects in
Serbia and on new ones in the foreign
markets.
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It should be added that Energoprojekt
Niskogradnja is striving for an aggressive
marketing performance in Serbia, Peru
and Uganda, but we also try to make
returns to some of our old markets,
such as Kazakhstan and Iraq. We are
very cautious about the approach to
the potential opening up of new mar-
kets and the offering of jobs, since the
selection of the region in which the
job is offered is carefully carried out,
as well as what types of business are
of interest for further development of
Niskogradnja.

In the Latin American market, we
plan to re-activate our performance in
Bolivia, as well as in some other coun-
tries of the region. Also, we have set
ourselves the task of trying to enter new
African markets, and those that could
be organically "covered" from our point
in Uganda - primarily we think of the
markets of Kenya, Tanzania and Zambia.
During 2018, there were attempts to
offer certain jobs in Tanzania, negoti-
ations on the performance in Kenya,
as well as offering certain jobs for the
company Duna Azfalt from Hungary in
Congo and Zambia.

Generally speaking, there is an
increasing need for joint ventures,
and the activities of our company are
focused on the selection of partners
and subcontractors who would follow
us in the long term on the jobs we are
planning to contract.

What is the current situation in the
field of personnel policy and what is
the current employment status? Is the
human resources structure in line with
the needs of the development of the
key activities of Niskogradnja?

Over the past years, and this trend
continues even now, there has been
an outflow of personnel, mainly in the
natural course, because senior staff
retire. Bearing this in mind, it is neces-
sary to work continuously on recruiting
staff, attracting young and prospective
people, as well as empowering them.
Energoprojekt Niskogradnja, like
most similar companies, has a certain
excess, but also a certain shortage of
personnel. Accordingly, business policy
is such that means attracting primarily
young staff who would gain their first
experiences in Energoprojekt. Based
on our experience, it has been proven
to us that this approach has given the
best results.
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Also, we are trying to bring some
more experienced experts, who have
enriched their business resume by

e

working on significant projects in areas
where we do not have much experi-
ence. At the same time we are trying
to create conditions in order for some
former employees of Energoprojekt to
return to Niskogradnja and continue
their work here.

Employment in Niskogradnja is at
a high level, but it should be kept in
mind that the conditions of business
on the market are constantly chang-
ing, since an increasing number of
the jobs are realized according to the
principle of engineering. Our staff is
not adequately trained for this kind of
business model which means that we
will need to improve in this field, that is,
to constantly improve employees. One
of the plans is to organize workshops
in which younger employees will be
trained in project management and
will be stimulated by special contracts
and additionally rewarded depending
on the success of the job realization.

Where do you see Niskogradnja
in the next period and where do you
see room for further progress and
development?

| expect that in the coming period,
Niskogradnja will take up and main-
tain the position of the leader in the
domestic market, and provide enough
work to create business continuity. Also,
| expect annual income to be higher
than the average that we achieved in
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previous years, but that growth should
be moderate and balanced.

Basic activities such as tunnel con-
struction, road construction and
construction must be fostered.
Also, it is necessary to constantly
keep up with advanced technolo-
gies in order to gain advantage to
the competition. We plan to have
long-term and joint ventures in
order to tie Serbian construction
companies specialized in various
activities to Niskogradnja so that
we can provide stability in the
realization of jobs. The number
of employees may vary, but it will
primarily be taken into account
the basic activity of Niskogradnja,
that is, construction, which must
be preserved and perfected to
the extent that it can at any time
respond to the requirements of
the modern market. Niskogradnja
should become more attractive to
young people looking for a place
to work that will provide them with the
opportunity to prove themselves on
important projects.

Finally, what is your message to the
employees of Niskogradnja?

This company has gone through
both difficult and good times, as well
as times of wars in our country and
in the countries we worked in. Our
people - our employees, have gone
through all of this as well. Those, close
to retirement have a lot to give to the
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younger generations. That's why | can
tell everyone to have patience and
believe in Energoprojekt, a company
that has been resisting time, political
changes and turbulences on the market
for more than 68 years. Energoprojekt
will successfully overcome the ongoing
changes, which are not new and unex-
pected, but they are life and must be
understood in such a way as the reality

From the pen of Energoprojekt’s own employee

with which we have to fight. In order to
achieve success, it is logical to combine
the experience of older employees and
the enthusiasm of the young people.
If we connect the experience we older
have and the young people who we
also need to attract, engage, motivate
and, above all, be patient with we will
succeed in the plans and endeavors to
maintain the continuity of existence.

THE ONE AND ONLY - ENERGOPROJEKT

‘The one and only - Energoprojekt’ says the slogan on
the fence in New Belgrade. This marking is, probably, from a
celebration of the anniversary of this company.

Energoprojekt was famous through the seventies in Serbia,
in Yugoslavia, and ‘beyond’ - literally around the world. One of
the advertisements of the eighties of the last century said that
the Sun does not go down on Energoprojekt's projects, because
its construction sites and design bureaus are scattered from Peru
in the west to Malaysia in the east, from Iceland to the north
to Kenya in the south of the Earth's sphere, in all time zones.

Itis along list of projects that Energoprojekt has done in the
country and abroad. Those who have never been interested in
construction know for sure about Energoprojekt's masterpiece
of HPP Derdap, or about Chira Piura project in Peru (about this
venture, TV Belgrade started a series of programs in the scientific
program entitled ‘Made in Yugoslavia’), about the Kafue Dam in
Zambia (the first project for the World Bank), about a kilometer
long dam in Iragi Mosul (when the story began that this dam
will collapse because it is not maintained properly in the war,
someone has calmly stated that there is no danger because the
control over construction was carried out by Energoprojekt).
Energoprojekt was often at the top of the famous list of the
world's most famous designers and builders, published for years
by Engineering News Record (McGraw Hill). Foreign contractors
whose boards are showing off today on construction sites all
over Serbia, by the way, were nowhere to be seen on this list.

There is, | guess, no company in the world which facilities are
on postage stamps of fifteen countries. There were also gramo-
phone recordings with songs about Energoprojekt. One popular
Icelandic group sung about how a young man who would like
to work on the construction of HPP Sigalda (Energoprojekt's
project in this country). At night clubs in Bangui, the capital
of the Central African Republic, this song was a hit for a long
time, and its translation should roughly mean: ‘Bangui has a
state pharmacy / Bangui has Energoprojekt:

Working in such a company was a special challenge and an
opportunity. Energoprojekt's employees liked the fact that their
work was appreciated in the world, that employers respected
them, what competition envied them. There was a joke going
on in Belgrade that it was more important to get a job in
Energoprojekt than to work in diplomacy. The sense of belonging
to the company was strong. ‘You are not a company, you are
a sect!” a business partner exclaimed when, in the seventies,
during the days when the congress center and settlement for
the participants of the Non-aligned Conference in Lusaka was
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finalizing, he found a headquarter building in Belgrade full
of employees at late hours. This venture has been achieved,
from the clearing of land, the development of the design, to
the construction and complete furnishing of buildings in less
than four months.

Energoprojekt was an organized society, where which comes
when was known. There were procedures and standards for almost
all activities, work processes and situations, from making bids
to seemingly less important ones - for example, business cards
and translations to foreign languages of Zurovski's abbreviations
(SOUR, OOUR) on business paper. The first large computer in
a company in Yugoslavia was installed in Energoprojekt. The
company operated efficiently and made smart decisions in
workers councils, workers assemblies and referendums around
the world. The rule is profit with the ‘party’s’ choice of person-
nel. Competitiveness on the world market was not diminished
by the fact that the construction workers had a comfortable
accommodation, and personal income was calculated in a
complicated manner - the base (according to the professional
background and position), past work, supplements to difficult
working conditions and life away from the family, collective
and personal output (that computer was also helpful in that
calculation). Teams of doctors, psychologists and social workers
took care of Energoprojekt employees, at home and abroad. A
special service team took care of employees for every trip abroad
(the traveler received completed forms for airport and border
formalities and all necessary instructions, timetables, maps,
medicines). At major airports, special counters were opened for
them. At the construction sites there were always cooks from
Serbia (often discussions with domestic unions were led about
why, besides engineers, such experts have to be imported). The
entertainment magazine in Reykjavik published a report about
a female cook who arrived near the polar circle (nicknamed
African woman, which she earned during a stay in a country
below the equator), with a story that, after only a few days after
she took over the canteen, local workers went from cooked fish
and mutton to Serbian cuisine.

Interesting are the stories about Energoprojekt's experts
adjusting to world business standards, about their knowledge
and ingenuity in meeting other customs and work habits.
Dramatic and long-lasting friendships were created in joint
work with domestic workers and colleagues from other world
companies. The procedural tactics of a prosecutor from Europe
for arbitration against Energoprojekt failed because his witness,
with tears in his eyes, declined to confirm at the hearing that
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Energoprojekt employees did not know how to run the job (‘1
never met more skilled professionals in my career’ he stated
for the record).

Knowledge of foreign languages was a condition for
getting a job in Energoprojekt. But there is also a so-called
language created in which the builders communicated with
each other - some of the famous sentences become jargon, as
well as replicas from domestic films (‘Give me ta tamo plank!,
‘Uno por uno, nemo’ mi menjas srafovi!, ‘Mitoooo, Dimitrijeee,
daj malo left!; ‘OKejisi mi avionsku kartu...). And regardless of
the official languages used on foreign projects, the famous
Serbian catchword ‘No problem!” was the key to overcoming
all misunderstandings.

Energoprojekt survived, and is probably the only one from
the known construction and designer companies, all the pri-
vatizations (Ante’s and the following ones), and isolation and
sanctions, world crises and put-up tenders. It continues to work
successfully in Russia, Kazakhstan, Africa, South America and

the Emirates. It would not be good if the company goes under
the ice. Because there must be some other reason why educated
people would choose not to leave Serbia (like Energoprojekt's
employees who could have worked wherever in the world, but
did not leave the country, and remained faithful to their home
and had big reasons for doing so), to continue to open regular
annual job vacancies for one hundred engineers with the best
average during studies. . . That the entire success of several
generations does not diminish on yellow annual reports with
photographs and impressive figures, and microfilmed technical
documentation. That memories and stories like this do not fade,
and become ghost stories of those lucky enough to have worked
in Energoprojekt. That the slogan mentioned at the beginning
of the text does not turn into words with which all fairy tales
begin: Once upon a time... And so, this sentimental story can
also be an invitation to Energoprojekt employees, both old and
current, to work together so the Firm (not a typo: Firm with a
capital letter ’F’) survives in difficult times. ~ Miroslav Paunovic

URBANIZAM | ARHITEKTURA Plc. - a great success of our company

FIRST PLACE AT THE COMPETITION FOR RECONSTRUCTION
OF RAJKO MITIC STADIUM

On March 15, 2019 the results for the international archi-
tectural and urban competition for the reconstruction of the
Rajko Miti¢ stadium (popularly known as Marakana) were
posted and with that competition, whose main goal was to
analyze the different possibilities for reconstruction and to
adopt an architectural and urban solution for further planning
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and project development was completed. This was done with
the aim of reconstructing the stadium in several stages in the
period from one to five years.

The competition was organized in two categories: category
A - reconstruction with retaining athletic track and category B -
reconstruction of the stadium with the removal of the athletic track.

-
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Category A - reconstruction A
with retaining the athletic track

p
Project team that took part in the competition:

CategoryA

Author: Zarko Cajic

3D model and postproduction: Uro$ Kovacevi¢ UROBOT
Associates: [van Markovi¢, Andrej Radisi¢, Gordana Radisic,
Marija Marti¢, Agatina Jordanova Pavlovi¢, Pera Nasti¢, lvana
Vukoti¢

Consultant on the traffic solution of the main access
ramp: Rade Nikoli¢

CategoryB

Author: Zarko Cajic

3D model and postproduction: Uro$ Kovacevi¢ UROBOT
Designer and Chief Coordinator: Marija Marti¢

Design team: Sladana Ivkovi¢, Vladimir Toplici¢, Andrej Radisi¢
Associates: Ivan Markovi¢, Pera Nasti¢, Nevena Zivkovic,
Ivana Vukotic¢

Consultant on the traffic solution of the main access
\ramp: Rade Nikoli¢

J
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Twenty eight teams (20 domestic and 8 international)
applied for the competition, and our Energoprojekt Urbanizam
i Arhitektura took part with its young team, led by the author
of the solution for both categories, Zarko Cajic.

In the category A, which is more likely to come to pass,
the first place was achieved (3rd place, the first two were not
awarded) in the competition of 17 submitted works. In addition
to Urbanizam i Arhitektura Plc. the Italian architectural studio
Italferr S.p.A. received the same placement. In addition to the
EUR 10,000 cash prize, the winners of the competition won
the right to work in the next stages and further plans of the
reconstruction of stadium.

It is stated that the awarded works made a great contri-
bution to the development of the idea of the need for the
improvement of the Rajko Miti¢ stadium in the interest of the
development of the Red Star.

The achieved result represents a significant success and
the return of Energoprojekt Urabanizam i Arhitektura in big
way on the local and international architectural scene that
valorizes and emphasizes author's approach to architecture.
Our company has shown that the young team of designers who
took part in the competition can respond to the largest and
most complex designer challenges, while achieving significant
results that the professional public recognizes and appreciates.

Publication of results and the most interesting displays of
award winning solutions can be viewed at Internet addresses:

http://www.crvenazvezdafk.com/scc/vest/8239/zavrs-
en-konkurs-za-rekonstrukciju-stadiona

As well as on the official Facebook page of FC Red Star.

A Category B - reconstruction
with removal of the athletic track
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ENTEL Plc. - the leader of the Serbian economy in the region of the Middle East

THE CELEBRATION OF THE NATIONAL DAY
OF REPUBLIC OF SERBIA IN UNITED ARAB EMIRATES

A Celebration of the National Day of Serbia in UAE

In accordance with the practice established over the past
several years, the Embassy of Republic of Serbia in United Arab
Emirates (UAE) organized a ceremonial celebration marking the
National Day of Serbia. This year the celebration was held on
February 13, at the hotel Bab Al Qasr in Abu Dhabi in the pres-
ence of senior UAE officials, numerous ambassadors, members
of the diplomatic and military diplomatic corps and citizens of
Serbia living in the UAE. His excellency Stanimir Vukicevi¢, the
first ambassador of Serbia to the UAE, addressed the guests
and pointed out that the diplomatic relations of the two
countries are at an extraordinary level and that Serbia is firmly
committed to developing a comprehensive cooperation with

Energoprojekt participated in an attractive conference

With great pleasure, the Ambassador of Serbia announced the
conclusion of the Strategic Partnership Agreement between
Serbia and UAE, which signing is expected in the coming months,
as well as the participation in the EXPO 2020 that will be held
next year in Dubai, where Serbia will have a special pavilion.

Energoprojekt Entel supported this event this year, considering
it as a great opportunity for the presentation of our country, as well
as companies from Republic of Serbia that are present on the UAE
market. Among the Serbian companies, Energoprojekt Entel has
once again been recognized as the leader of the Serbian economy,
not only in the UAE, but also throughout the Middle East region.

THE ORIGINAL TALKS

How to write
a good business
resume and moti-
vation letter, what
isimportant to point
out during a job
interview, how to
build a personal
brand in business
and what today's
job market is look- §
ing for, were just
some of the topics
at The Original Talks
conference, held on February 22, 2019 in the organization
of the magazine Original and Novak Dokovi¢ Foundation.

More than 200 young people got a unique opportunity
to talk with human resources managers of 36 leading com-
panies in the country and the region, among which was also
Energoprojekt Company.

The event was officially opened by the best sportsman
of the world, Novak Bokovi¢ and the Global Director of the
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Novak Dokovi¢ Foundation, Jelena Bokovic.
' In the program which was held at the
- Hilton hotel, within two panels attended
by HR and experienced professionals, the
audience had the opportunity to hear the
discussions on "How to brand yourself
in business?" and "What is the market
looking for - how to reach a dream job?"
After the program portion of the con-
ference, the simulations of job interviews
followed. On behalf of Energoprojekt, the
talks were led by colleagues Ivana Belicevi¢
from Energoprojekt Hidroinzenjering
- and Rada Andeli¢ from Energoprojekt
Holdlng Apart from getting familiar with the selection pro-
cess, the candidates had the opportunity to get a complete
analysis of their presentations. In addition to specific advice
and recommendations for improving communication and
presentation skills, they entered the candidate database for
companies such as NIS, Telenor, Vojvodanska Banka, Bambi,
Hemofarm, Deloitte, Pepsi co, SBB, Delhaize, Atlantic Group
and others.

27




ENERGOPROJEKT MOSAIC

HOLDING Plc. - presentation in accordance with modern requirements and needs

NEW ENERGOPROJEKT WEBSITE WAS COMPLETED

In December 2018, a new, modern internet presentation
of Energoprojekt was put into operation.

During the second half of 2018, the marketing and cor-
porate communications sector of Energoprojekt Holding has

was made in accordance with modern requirements and needs.
The project of drafting and commissioning of the website
was realized in cooperation with the Energoprojekt Energodata

initiated and implemented the creation of a
new, modern website of Energoprojekt Group in
two language variants. The new website, using
modern tools, simple structure and materials,
enables all interested parties (shareholders,
investors, business partners, professionals and
others) an easy, simple and quick access to all
necessary information about the Energoprojekt
Group. The novelty in relation to the previous
solution of the site is the creation of a variant of
the site adapted to the needs of display on all
types of mobile devices (smartphones, tablets
and the like), and the chosen designer solution

HIE ENERGOPROJEKT

team (Vladimir Jablanov, lvana Timotijevi¢, Marko Todosijevic).

HE ENERGOPROJEKT

Vizion, mission, vakems

A beial histery

ENTEL Plc. - Rakovié, PhD as the Vice President of the IAS
SIGNIFICANT RECOGNITION FOR ENERGOPROJEKT’S PROFESSIONAL

Radoslav Rakovi¢, PhD, the head of the IMS service in
Energoprojekt Entel, received yet another significant recog-
nition. At the session of the Academic Council of the Serbian
Academy of Engineering (IAS) which was held on March 18,
Rakovi¢ was elected as one of the two vice presidents of the IAS.
Professor llija Cosi¢ PhD was elected President, and Professor
Natasa Gospi¢ PhD was elected as Vice President, besides
Rakovi¢. We remind the readers that Rakovi¢ was elected as a
correspondent member of the IAS in November 2014 and as a
resident member in November 2017. From April 2017 he was
the Deputy Secretary, and in February 2018 he was elected
Secretary of the IAS Department of Electrical Engineering. He
will hold the position of the Secretary of the Department of
Electrical Engineering until the conditions for the selection of

MIE ENERGOPROJEKT

another IAS member to that
function are met. It should be
noted that the criteria for IAS
membership are very high,
because in addition to pub-
lished works, written books,
held lectures and courses, the
activity in designing and real-
izing facilities and systems is
also considered. That is why this
selection is very important both
for personal affirmation and for
strengthening the reputation

' of Energoprojekt.
Radoslav Rakovié PhD A
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Through the lens of Energoprojekt's friends

ENERGOPROJEKT IN THE NEW YORK'S
MUSEUM OF MODERN ARTS EXHIBITION

The famous Fair in Lagos, built by
our company, together with other
architectural projects of Energoprojekt
from the 1970s, was exhibited as part
of the first major exhibition devoted to
Yugoslavian modernism in the United
States, entitled "The Architecture of
Socialist Yugoslavia, 1945-1991", in
the New York's Museum of Modern
Art (MoMA).

The curator of the exhibition find
particularly interesting the work
of Energoprojekt in the context of
reviewing the world trends of the

exhibition, which is primarily concep-
tualized through modules that address
the access to certain typologies such
as housing or tourist complexes, or
architects.

The focus of the module devoted to
Energoprojekt is based on architectural
projects in Africa, mainly in Nigeria
and Zambia, and the most detailed
presentation is of the project for the
International Fair in Lagos from 1973.

Friends of our company recently
visited this exhibition in New York

.

and made photographs to give us the A Exhibition in MoMA through the lens of
Energoprojekt's friends

globally most prestigious architectural impressions of the exhibition.

and construction .
company from
the region since
the Yugoslav peri-
od. Architectural
projects of
Energoprojekt
are presented as
a thematic module
within the exhibi-
tion, which is also
the only thematic
module devoted
to a construction
company at the

Details of the exhibition - Lagos Fair and Kano Urban Plans A

HIDROINZENJERING Plc. - bringing people of two countries together
LETTER OF THANKS FROM PEOPLE OF ALGERIA TO HIDROINZENJERING
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At the end of December 2018, the Association of the Friends of
Algeria, the Embassy of Algeria and the Society for Culture, Art and
International Cooperation Adligat organized an exhibition of old

JANUARY-MARCH 2019

and rare books about Algeria at the National Museum in Belgrade,
with the support of the Ministry of Labor, Employment and Social
Affairs of Republic of Serbia.

The exhibition was organized in connection with the promotion
of the book "The Serbian Military Cemetery in Algeria’, a collection
of works by prominent historians, diplomats and journalists on the
Serbian military cemetery from the First World War, located in Deli
lbrahim, in the city of Algeria.

The audience was addressed by Minister Zoran Dordevi¢, to whom
the Ambassador of Algeria Abdelhamid Chebchoub presented a
special letter of thanks, as well as the Director of the National Museum,
Bojana Bori¢ Breskovic. On this occasion, the letters of thanks were
also given to the distinguished friends of Algeria, Serbian companies
thatare presentin Algeria as well as individuals, who in the previous
period brought together people of this two countries - one of the
recipients is our company Energorpojekt Hidroinzenjering which has
been working in this country for more than 55 years on numerous
projects such as dam construction, accumulation and supporting
facilities as well as managing and irrigation of agricultural areas,
flood protection, river flow regulation, etc.
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In the spirit of Energoprojekt tradition

NEW YEAR'S COCKTAIL PARTY FOR EMPLOYEES
AND CHILDREN’S NEW YEAR

The last week of December in 2018, Energoprojekt’s
employees gathered together to say goodbye to the old year
and welcome the new 2019. New Year's cocktail party was held .
on Friday, December 28, in the premises of the Energoprojekt |-
Gallery and in the restaurant. E

Shortly before the New Year's Celebration for employees,a |~
"Children’s New Year" celebration for the children of our staff
was successfully held in the business building. Kids had fun
watching the theater play, with Santa Clause, animators and
the giving of presents.

Humanitarians in Energoprojekt GALLERY ENERGOPROJEKT
BLOOD DONATION SALE EXHIBITION OF THE ASSOCIATION

CAMPAIGN OF FINE ARTS BELGRADE

The volunteer blood donation campaign In the period March 4-15, 2019 in  Godevac-Jovici¢, Dusko Misi¢, Miroslav
in Energoprojekt was held on January 24, cooperation with the Association of Nikoli¢, Bajo Sekuli¢-UZicki, Zoran Zivotic,
2019in the period from 10am to 3 pm, and Fine Arts Belgrade (ULUB), the fourth Pavle Blesi¢, Ljubodrag Jankovi¢-Jale and
48 potential donors came. The blood was sales exhibition of works many others, and after

given by 35 donors, among which threeof by famous Belgrade that, an independent
ouremployees gave blood for the first time. ~ Painters, members of exhibition of the painter
this association was D. Mii¢. In the last 6

The next action of vol- organized, among which: years (from March 2013)
untary blood donation in Aleksandar Obradovic, to date, 33 exhibitions
Energoprojekt is planned for Bosiljka Milakovi¢, Vladan have been organized in
May 23, 2019 Mici¢, Janos Mesaros, the Energoprojekt main

! i Kristina Milakovi¢, Ljubica office building.
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Organized by Energoprojekt Entel Trade Union - enjoying the snow

SKI WEEKEND ON ZLATIBOR

B ™

On January 26-27, Energoprojekt
Entel Trade union organized a trip to
Zlatibor for its employees and members
of their families.

With the material support of the
company's management, after the
New Year's and Christmas holidays, the
coordinated team of organizers made all
preparations for the quality and efficient
trip. The response of the EETEREN
employees was as good \
as usual - 99 registered
with a mandatory res-
ervation of 350 dinars.

The surprise came
two days before the
trip. Large quantities
of snow fell in Serbia,
the roads were covered,
traffic was in collapse
in Belgrade, and most
were wondering if they
would go on this trip,
although at the same
time they were cleaning
their cars from the snow
on Friday night and Saturday before the
departure in order to arrive on time to the
Energoprojekt building. Despite the bad
weather forecast, all passengers arrived
ready to go on the adventure, eager to

'—ﬂ‘
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spend some time on the snow and rest
a little after hard work on the projects.

The bakers, of course, arrived first
with prepared breakfast packages. Then
the buses arrived and everyone busily
left their luggage and set on their seat,
eagerly waiting for the departure. It
started with a little delay and some
worries whether the roads to Zlatibor

were cleared and when they will reach
the final destination. During the trip the
main topic of the conversation was how
much time we will have for skiing and
whether this will be enough for those

[ NON-WORKING DAYS DURING THE HOLIDAYS |

Energoprojekt Group employees during Easter holidays and Labor Day will
not work from Friday, April 26 to Friday May 5, 2019. The first business day is
Monday, May 6, 2019.

The directors of companies from the Energoprojekt Group will determine
the working hours of the units in accordance with the needs of production.

The Energoprojekt business building will be closed in the period from April

k26 to May 5, 2019.

J
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who are just starting to learn to learn
something. The journey was without
major problems, the roads were cleared,
and there was no traffic on the road.

Entel employees came to Zlatibor,
happy to see a fairy landscape with lots
of snow that promised a nice experience.
After accommodation in the "Braca
Sekuli¢" overnight stay, trip to Tornik
was organized for experienced skiers, as
well as for skiing beginners, while others
took a walk along the white tracks of
Zlatibor. After walks and sightseeing of
local sights and ski resorts, many were
warming up at Zlatibor cafes with a cup
of tea, hot chocolate and mulled wine.
After dinner young people were having
fun at cafes, parents organized a party
for children at the hotel, and most of
them went to sleep early, because the
next day an early departure to Tornik
in order to maximize skiing time was
planned.

The next day, white sports lovers
had the ideal conditions for skiing and

snowboarding along the slopes of Tornik,
others for walking, shopping at the
Zlatibor market and enjoying the winter
ambience. The day was clear, there was
plenty of snow, but this fabulous journey
was coming to a close. After a late lunch,
time came to go back. The trip back was
also spent on in a cheerful atmosphere
with everyone chatting about the skiing
adventures. And in the end, everyone said
goodbye in front of the Energoprojekt
building. Another Entel journey which
has become a tradition that is highly
anticipated ended well. B.S.
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ENERGODATA p.l.c.

SALE OF BUSINESS SPACE

Nice, spacious and well-maintained business office space on the great location
in Stari Merkator in New Belgrade of total area 834 m2.

There is a possibility of buying 11 garage places.

The space can be adapted according to the needs of the buyers ranging from
the office space, open space hub, hotel, space offering education, workshops,
sports activities. It can be divided since it has several water points and three
entrances. There is also a cargo elevator.

The space is legalized and registered to the owner.

tel. +381 63 101 2 103

sales@energodata.rs



