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FINANCIAL REPORTS FOR 2017 ADOPTED

NEW MARKET IN SUDAN OPENED:
A EUR14.4 MILLION WORTH CONTRACT
FOR PHARMACEUTICAL FACTORY SIGNED

CONTRACT FOR CONSTRUCTION OF
NAVIGATOR 2 BUSINESS BUILDING
IN BELGRADE SIGNED
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NEW CONTRACTS
BOTH ON NEW AND
OLD MARKETS

Recently, the 48" Regular General
Meeting of Energoprojekt Holding has
been held where Financial Statements
for 2017 were adopted as well as the res-
olution on the dividend payment. In the
meantime, we have signed new important
contracts in Serbia and abroad as well
as continued working on the existing
projects. Energprojekt Visokogradnja
will start construction of business office
building Navigator 2 located in New
Belgrade. This fact makes us very proud.
Also, we have entered one new market in
Africa - Energoprojekt Industrija signed
an important contract for construction
of the pharmaceutical factory in Sudan.
Construction works on the Belgrade
Waterfront project have entered the final
phase while works on the construction
site of Chinese Cultural Center are in the
full swing; Energoporjekt Niskogradnja
is working on the tramway over the Ada
Bridge; we are expecting the building
permit for our own investment Park 11.

Apart from business activities, we
have committed our time to people,
education and social events. We have
organized Energy Day - Serbia; celebrat-
ed Elektromasinogradnja anniversary;
organized several professional meetings;
employees went to some very interesting
excursions organized by union organi-
zations; futsal tournament was held and
we have not forgotten our ex colleagues
so we have organized annual visit of our
pensioners.

Finally, we remind you that on July
11 we are celebrating another important
jubilee - Energoprojekt 67 anniversary.
We want to congratulate to all employees
of Energoprojekt thisimportant jubilee!
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PERIODIC REPORT ON BUSINESS OPERATIONS OF THE ENERGOPROJEKT GROUP FOR THE FIRST
QUARTER OF 2018 ADOPTED

In the first quarter of 2018, parent company Energoprojekt Holding Plc. realized consolidated rev-
enue of RSD469.9 million (EUR4 million) and net profit in the amount of RSD306.2 million (EUR2.6
million). Pg. 4

ALL DECISIONS FROM 48™ REGULAR GENERAL MEETING OF ENERGOPROJEKT HOLDING PLC ADOPTED
The total amount of retained earnings of Holding including retained earnings from previous years
and realized profit for 2017 amount to RSD 473,425,510.61 and shall be distributed as following:
for paying dividends in the gross amount of RSD20 per share to shareholders of the Energoprojekt
Group Plc. which amounts to RSD 216.671.840,00; the remaining balance of RSD256,753,670.61
will be retained as undistributed profit Pg. 5

CONTRACT SIGNED IN THE VALUE OF EUR14.4 MILLION FOR PHARMACEUTICAL FACTORY IN SUDAN
The contract includes the preparation of technical documentation of the detailed design, execution
and equipping, qualification of GMP of critical installations and commissioning of the pharma-
ceutical factory with all supporting technical contents according to the turnkey phase 1a.  Pg.7

THE CONTRACT FOR CONSTRUCTION OF NAVIGATOR 2 BUSINESS BUILDING IN BELGRADE WAS SIGNED
Energoprojekt Visokogradnja Plc. concluded the Contract to be the contractor for the construction
of the business facility Navigator Business Center 2 in New Belgrade. The value of contracted
works is EUR 33.7 million. Pg. 8

ENTEL CONTINUES WITH SUCCESSFUL BUSINESS IN DUBAI

Entel's company in Dubai, which has been operating successfully since 2004, continues this year
with a good business trend. The fact that an additional EUR 9.6 million has been contracted for
the first five months of 2018, certainly indicates that the current year will be successful from the
aspect of the acquisition of new jobs. Pg. 10

INTERVIEW - DRAGAN TADIC, Director of Energoprojekt Visokogradnja Plc.

JVisokogradnja has a old-new markets where we haven't had any business activities for many
years but where Energoprojekt’s good reputation has remained. Management of Visokogradnja
together with professionals from various departments analyzes the conditions for our return; we
send offers and expect results” Pg. 18

GENERAL EU REGULATION ON THE PROTECTION OF PERSONAL DATA GDPR

The Regulation is mandatory for all Union members, but its application is not territorially limited
to the European Union. Large companies such as Energoprojekt, which are operating abroad,
should certainly harmonize their business with the requirements of this regulation. Pg. 24

TRADITIONAL GATHERING OF OUR ENERGOPROJEKT ELDEST
About 150 retirees gathered in the gallery and business-restaurant, and the retired members of
the Energoprojekt Group, who still work here also attended the gathering. Pg. 30
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Holding PIc - realized unconsolidated net profit in the first quarter of 2018 amounts to RSD306 million

PERIODIC REPORT ON BUSINESS OPERATIONS
OF THE ENERGOPROJEKT GROUP FOR THE FIRST QUARTER

Following the legal regulations, the
Executive Board of Energoprojekt Holding,
Plc. at the session held early this May
considered and adopted the unaudited
Periodic report on the operations of the
Energoprojekt Group for the first quarter
of 2018.

In the first quarter of 2018, parent
company Energoprojekt Holding Plc.
realized consolidated revenue of RSD469.9
million (EUR4 million) and net profit in
the amount of RSD306.2 million (EUR2.6
million). Extremely high net profit of the
parent company in the analyzed period
has predominantly been a result of selling
Energoprojekt Garant Plc. and share capital
in the Beogradsko meSovito preduzece
Plc. Belgrade.

The reports were fully published on
the Belgrade Stock Exchange website and
the Securities Commission of the Republic
of Serbia websites on May 15, 2018.

Late April this year, the Executive
Board of Energoprojekt Holding, Plc.
considered and adopted the roup for

4

OF 2018 ADOPTED

the first quarter of 2017.

In the first quarter of 2018, the
Energoprojekt Group realized consolidated
revenue of EUR46.2 million, and a loss
of EUR590.000. Realized consolidated
revenue of the Energoprojekt Group in
the reported period are on the level of

the quarterly plan for this year and on
the lower level compared to the previous
years. Energoprojekt Entel Plc. is the only
company from the Energoprojekt Group
that has followed the planned business
parameters and met the business plan
for the first quarter. It is important to
note that, due to well-known character-
istics of construction industry, business
operation of construction companies
from the Energoprojekt Group has been
traditionally difficult in the first quarter.

Following is the brief overview of
business operation of the Energoprojekt
Group in the reported period:

« Total revenue - Projected consol-
idated revenue of the Energoprojekt
Group (at home and abroad) for
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2018 amounts to EUR303.5 million.
Projected consolidated revenue of
the Energoprojekt Group for the first
quarter of 2018 (at home and abroad)
is EUR46.2 million. Realized consolidat-
ed revenue in the reporting period is
according to the plan.

In the structure of total revenue,
home operations participated with 59%
while companies abroad with 41%. In the
structure of operating revenue active
jobs (contracts signed until December
31,2017) are dominating with 98%, while
new jobs (contracts signed in 2018) par-
ticipated with 2%. The most significant
market share in total revenue had the
Serbian region with 59.1%, African region
(Uganda, Rwanda, Nigeria, Ghana, Zambia,
Algeria, Zimbabwe, Guinea ) with 16.2%,
the Middle East region (Qatar, UAE, Oman,
Jordan) with 16.2%, South American
region (Peru) with 5.3%, the CIS region
(Kazakhstan, Russia, Belarus) with 2.9%,
and other with 0.3%.

« Gross profit - The planned
consolidated gross profit of the
Energoprojekt Group at home and
abroad in 2018 amounts to EUR10.1
million. For the first quarter of 2018,
the planned consolidated gross profit
of the Energoprojekt Group (at home
and abroad) is EUR647.300.

» Signing new contracts- New
contracts of the Energoprojekt Group
planned for 2018 at home and abroad
amount to EUR298.1million - EUR158.7
million in Serbia (3%) and EUR139.4
million abroad (47%). In the first quarter
of 2018, the total worth of signed new
jobs is EUR26.7 million - EUR20.8 mil-
lion (78%) at home and EUR5.9million
(22%) abroad.

« The remaining projects to be real-
ized - On the last day of the reporting
period, the Energoprojekt Group has
approximately EUR326.2 million worth of
signed contracts yet to be realized (home
projects EUR189.3 million; foreign units
EUR40.7million and foreign companies
EUR96.2 million). The stated value of
the remaining projects for realization is
a significant business potential which
ensures stable operations in the future.
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All decisions adopted

THE 48™ REGULAR GENERAL MEETING OF
ENERGOPROJEKT HOLDING HELD

The 48th regular Annual General Meeting of Energoprojekt
Holding Plc. was held in the projection room of the office
building on June 14, 2018.President was Dragoljub Milovanovic,
Secretary Sanja Bozovi¢ and the Voting Committee President
Filip Zivanovic.

Based on the Voting Committee report on present share-
holders at the beginning on the meeting, President determined
the quorum required for reaching decisions.

According to the aforementioned, the General Meeting
adopted all resolutions according to the agenda:

1. APPROVAL OF ENERGOPROJEKT HOLDING, PLC.
ANNUAL BUSINESS REPORT FOR 2017 (Energoprojekt
Holding, Plc. Financial Statement for 2017, Auditor’s report
for 2017 and Annual Business Report)

2. APPROVAL OF THE ENERGOPROJEKT GROUP ANNUAL
CONSOLIDATED STATEMENT FOR 2017 (the Energoprojekt
Holding, Plc. Consolidated Financial Statements for 2017;
Auditor’s Report for 2017 and Annual Business Report)

3. RESOLUTION ON DISTRIBUTION OF RETAINED
EARNINGS:

1. Net profit of Energoprojekt Holding Plc. for 2017
amounts to RSD438, 933,705.50.

2. Retained earnings of Holding from previous years
amount to RSD34, 491,805.11.

3. The total amount of retained earnings of Holding
including retained earnings from previous years and realized
profit for 2017 amount to RSD 473,425,510.61 and shall be
distributed as following:

3.1. for paying dividends in the gross amount of RSD20
per share to shareholders of the Energoprojekt Group Plc.
which amounts to RSD 216.671.840,00

a) Holding is obliged to inform all shareholders eligible

A8, SEDNICA
SKUPSTINE
EMERGOPROJEKT
HOLDING A.D.

for the dividend payment within 15 days of this resolution
of its decision to pay dividend, in compliance with the legal
provisions on notifying shareholders of general meetings, by
publishing the information on the company website.

b) The dividend on shares is paid to shareholders based
on their rights arising from the type and class of their shares
held on dividend day, in proportion to their share of the total
number of shares of the same class.

¢) Shareholders are eligible to receive dividend if they
were registered as legitimate shareholders of Energoprojekt
Holding, Plc. with the Central Depository and Clearing House
on June 4, 2018 (i.e. the dividend day).

d) After the resolution to pay dividend, a shareholder
eligible to receive a dividend becomes a creditor of the Holding
for the amount of the dividend.

e) Shareholders who transfer the shares based on which
they are entitled to receive dividend after dividend day, but
before the dividend is paid, shall keep their right to the dividend.

f) The dividend shall be paid to shareholders of the
Company on November 30, 2018

3.2 The remaining balance of RSD256,753,670.61 will be
retained as undistributed profit

4, APPROVAL OF THE ENERGOPROJEKT HOLDING, PLC.
SUPERVISORY BOARD’S REPORT

5. RESOLUTION ON THE APPOINTMENT OF THE COMPANY
AUDITOR AND APPROVAL OF THE AUDITOR'S SERVICE FEE

The minutes from the 48th regular annual General Meeting
of Energoprojekt Holding Plc. as well as the approved resolu-
tions and voting results on all items of the agenda deliberated
by the shareholders, are all available on the company website
www.energoprojekt.rs (Section Investor Relations, General
Meeting submenu)

A CFOVv. Vlsnjlc, CEO Stojan Colakov, Pres:dent of Superwsory Board Dobroslav Bojovi¢, Pres:dent of Assembly Dragoljub

Milovanovic and Secretary Sanja Bozovi¢
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Holding Plc. - 48th Regular Annual General Meeting

ENERGOPROJEKT HOLDING PLC. ANNUAL BUSINESS REPORT AND
ENERGOPROJEKT HOLDING PLC. ANNUAL CONSOLIDATED REPORT

On June 14, 2018 the 48th Regular
Annual General Meeting of Energoprojekt
Holding,Plc. was held in the projection
room of the Energoprojekt office building.
At this occasion the following reports
were approved:

+ ENERGOPROJEKT HOLDING Plc.
ANNUAL BUSINESS REPORT FOR 2017
(Energoprojekt Holding Plc. financial
statements for 2017; Auditor’s Report
for 2017 and Annual Business Report).

+ ENERGOPROJEKT HOLDING Plc.
ANNUAL CONSOLIDATED REPORT
FOR 2017 (Energoprojekt Holding Plc.
consolidated financial statements for
2017; Auditor’s Report for 2017 and
Annual Business Report).

In 2017, the Energoprojekt Group
realized total consolidated revenue
(domestic and abroad) in the amount
of RSD35.633.672.000 (cca. EUR293.7
million). Total realized consolidated
gross profit of the Energoprojekt

FOR 2017 ADOPTED

Group (at home and abroad) in 2017
totaled RSD730.203.000. (cca. EUR6
million).

Energoprojekt Holding, Plc. (the
parent company) in 2017 realized the
total revenue of RSD1.049.518.000(cca.
EURB8.6 million) and gross profit (before
tax) in the amount 0ofRSD438.763.000
(cca. EUR3.6 million) .

Compared to the reporting period
last year, decrease in the gross results
of the Energoprojekt Group in 2017 in
the amount of RSD558.552, although
increased operating profit in the amount
of RSD305.507 is a consequence of rel-
atively less other revenues compared
to the previous year (mainly based on
cancelling provisions and tax reduction
revenue) as well as cost provision done
in accordance with the precaution-
ary principle. More precisely, a cost
provision was made in 2017 for the
estimated amount of overstatement

of the position Active Accruals in the
Financial Statements of Energoprojekt
Oprema for the Energocenter Minsk
project, Belarus in the amount of
RSD496.125 (USD5.006), corresponding
to the amount of the protest and paid
guarantee for good performance of the
project on Energocentar, Minsk, Belarus,
in accordance with the decision of the
Supervisory Board of Energoprojekt
Holding Plc, and in accordance with
the precautionalry principle.

Annual Report of Energoprojekt
Holding, Plc. for 2017 and Annual
Consolidated Report of the Energoprojekt
Holding, Plc. for 2017 were published
entirely meeting the legal deadlines (the
end of April of the current year) on the
website of Energoprojekt Holding, Plc.
(www. energoprojekt. rs), the Belgrade
Stock Exchange (www.belex.rs) and
submitted to the Securities Commission
of the Republic of Serbia

Holding Plc. - from the Regular Annual General
Meeting

INFORMATION ON VOTING IN
ABSENTIA

At the 48th regular Annual General Meeting of Energoprojekt
Holding, Plc. the shareholders could vote in absentia only
by verifying the shareholder’s signature on the absentee
voting form (no additional cost). This is done in accordance
with the Law and Article 47 of the Statute of Energoprojekt
Holding, Plc.

Following the decision of the Supervisory Board of
Energoprojekt Holding, Plc. from 27th meeting held on
May 14, 2018, the verification of the voting form and the
process of absentee voting was carried out in the hall 10 of
the Energoprojekt office building on June 8, 2018.

Itis especially important to underline that the right to vote
had shareholders of Energoprojekt Holding ,Plc. registered
in the Central Securities Depository on June 4, 2018 (the
dividend day) regardless of the number of shares owned -
shareholders could vote with a single share.

Shareholders who have exercised their right to vote in
absentia were considered to be participants at the session
and in decision-making process on all items of the agenda.

In accordance with the report of the Voting Committee,
the right to vote in absentia was exercised by 2 shareholders
who owned a total of 79 shares (votes).

MIE ENERGOPROJEKT

VISOKOGRADNJA Plc - works on the contract worth
EUR28 million

CONSTRUCTION OF THE
CHINESE CULTURAL CENTER

At the beginning of March 2018, Energoprojekt
Visokogradnja took over the construction site of the Chinese
Cultural Center. It is planned that the building has eight
floors above and two floors below the ground covering
the total area 32,000 square meters. Construction work on
underground floors is underway.
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Industry Plc. - opens a new market in Africa

CONTRACT SIGNED IN THE VALUE OF EUR14.4 MILLION FOR
PHARMACEUTICAL FACTORY IN SUDAN

P

In June this year, Energoprojekt
Industrija signed a major contract for the
construction of a pharmaceutical factory
with Liliam Pharmaceutical Industries Co.
Ltd., from Khartoum in Sudan, after several
years of negotiations, more specifically from
April 2014, with wholehearted, continuous
and persistent engagement, and with the
support of Energoprojekt Holding.

The contract includes the preparation
of technical documentation of the detailed
design, execution and equipping, qualifi-
cation of GMP of critical installations and
commissioning of the pharmaceutical
factory with all supporting technical
contents according to the turnkey phase
1a. The product range will include solid
forms, semi-solid forms, ampoules and
cephalosporin. Consultant at work is
CoAcs - Great Britain.

Realization of facilities, installations,
plants and infrastructure in the complex
will take place according to the engineering

system. The execution of all works will be
under the direct control of the professional
staff of Energoprojekt Industrija.

Works subject to the qualification
procedure (IQ/0Q), craft and installation
works will be performed by companies from
Serbia and Western Europe. Equipment and
material will be imported from specialized
manufacturers from Western Europe or Serbia.

Local, Sudanese companies will be
assigned to perform works that are not
subject to the qualification procedure (IQ/
0Q) and for which Sudanese companies
are trained and equipped.

The main technological equipment will
be delivered by IMA - Industria Macchine
Automatiche S.p.A from Italy, and will be
installed by Energoprojekt Industrija with
assistance and supervision of the Supplier.

The future pharmaceutical factory
will satisfy the current European Good
Manufacturing Practice criteria and will
be the first pharmaceutical factory of

that level in Sudan, and among the first
in Africa. This fact is important for the
promotion of Energoprojekt Industrija in
the realm of companies that are capable
of selling high-tech knowledge.

The deadline for the realization of the
contract is 30 months after the entry into
force of the contract.

A M. Janjié, Director of Industrija Plc. at
the ceremonial signing of the contract
in Khartoum. The Sudanese National
Television made a coverage of the event

By signing this contract, Industrija

Plc. opened a new market in Sudan, thus

significantly improving the possibility of

entering and achieving business coop-
eration of other companies within the

Energoprojekt with the economy of this

African country.

PARK 11 - knowledge and resources of the companies from the Energoprojekt Group utilized in completing the project

BUILDING LICENSE WILL BE OBTAINED SOON

The final activities are under way before the start of works
on the construction of a residential and business facility in
Block 11ain New Belgrade. Building permit is expected in the
coming days, with which the demolition of existing shacks
will begin, clearing the terrain and preparatory works for the
construction of a new facility.

PARK 11 will be another project realized with the knowledge
and resources of several companies from the Energoprojekt
Group: the Investor is Energoprojekt Holding through the
newly founded company Energoprojekt PARK 11, the Designer
is Urbanizam i arhitektura Plc, Technical control and Expert
supervision is Industrija Plc, and the Contractor is Visokogradnja
Plc. Sale of real estate will be performed by Holding Plc Sales
Department. Since the beginning of the project development
the goal was that PARK 11 becomes a new success and a brand
reference of Energoprojekt.

The attractiveness of the location along the Danube and the
representative environment imposed high standards for the
future facility. Special attention has been paid to the aesthet-
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for high-standard housmg construction projects, high quallty
of selected materials and equipment as well as technical equip-
ment of the building and apartments are provided.

At the pre-sale stage, there is a great interest in the apart-
ments, and the reaction of potential buyers shows that the
high criteria of functionality and equipment of the designed
apartments have been met. The future facility will create a
high standard of space that will provide users with a sense of
balanced elegance and harmony.
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Visokogradnja Plc - a contract worth 33 million euros

THE CONTRACT FOR CONSTRUCTION OF NAVIGATOR 2
BUSINESS BUILDING IN BELGRADE WAS SIGNED

Energoprojekt Visokogradnja Plc.
concluded the Contract with the investor
GP SEVEN Ltd. to be the contractor for
the construction of the business facility
"Navigator Business Center 2" in New
Belgrade on May 25, 2018. The value of
contracted works is EUR 33.7 million,
and the project completion deadline is
December 2019. The planned facility is
located next to the already built facility
Navigator 1, and it will be a unique busi-
ness complex of similar purpose.

GP SEVEN Ltd. Belgrade is both the
Investor and is managing the existing as well
as the planned facility. The designed space
is intended for the business market and
will be used for long-term leases. Navigator
2 is designed as a 100% commercial /
business building in block 43 in Milutin
Milankovi¢ Boulevard, a surface of almost
50,000 m2, along the railway line, floors
being 3Po + P + 7 + Ps. The construction
of Navigator 2 will last for 19 months for
the shell & core and for 50% of the fit outs,
and the remaining 50% will be constructed
successively in an additional period of 12
months in accordance with the requests
of the Investor and future leaseholders. It
is planned to equip common spaces (halls
and corridors) and the second floor with
allinstalled installations, while in the gray

phase (shell & core) works are done for
the tenants on floors 1 to 8, with all the
installations installed to the leaseholders.
Besides office space, additional facilities
will provide the complete comfort of
employees: banks, restaurants, cafes,
business club, shops, fitness, exhibition
space and more,

A Contract signing (from left to right): Dragan Kesi¢, Marketing and Development

Navigator 2 is designed according
to international standards. The business
facility both in terms of applied technical
solutions, as well as in the built-in mate-
rials and equipment, represents the class
A+ facility, which among other things
includes natural lighting of business
premises, 3meter high office ceilings,
flexible base design, double floor in the
business area, top-class facade system
with windows that can be opened. The
facility will also be adapted to cater to
the handicapped.

It is important to emphasize that the
building was designed according to the
rules and standards of green construction
in the category LEED GOLD. Therefore,
special attention was paid to the energy
efficiency of the facility, through methods
of using alternative energy sources. In
addition to energy, green construction
also pays special attention to quality
water management, but also to all other
systems in the building. Waste recycling,
use of technical water, recuperation, use of
certified materials, etc. are just some of the
whole web of design principles that will be
implemented in the facility. The Investor
seeks to attract serious business people
with attractive appearance and content.

Zoran Simeunovi¢, a graduated
mechanical engineer, was appointed

!

Director of Visokogradnja Plc, Neda Plamenac and Filip Zivanovi¢ lawyers from
Energoprojekt Holding, Zoran Simeunovi¢ Project Director, investors representa-
tives and Director of Visokoogradnja Dragan Tadi¢

The architectural style of the building
is classically modern according to the
established typology of glass business
buildings in European cities. There is a
classic curtain wall on the facade; the
cubicles are simple, without any excess.
The element of the stylized form of the
ship was applied to follow the symbolism
of its name - Navigator.

MIE ENERGOPROJEKT

Director of the Project. Nikola Markovi¢, a
graduated civil engineer, was appointed
Technical Director of the Project, and
Milo$ Nesi¢, a graduated civil engineer
as Technical Project Manager.
Mobilization of the Contractor
Visokogradnja started on May 28 and
is in progress. The team of engineers
of all professions, as well as the direct
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employees of Visokogradnja, will work
on the construction of a new facility. At
the moment repairs are being done on
the machinery and equipment that will
be required for execution (cranes, batch
plant, formwork, etc.). At the same time
initial preparatory works, the execution
of earthworks / excavations have begun.

ZORAN SIMEUNOVIC, a graduated
mechanical engineer was appointed
Director of the Project Navigator Business
Center 2. He was born in Bajina Basta in
1975. He graduated in 2001 from the Faculty
of Mechanical Engineering, University of
Belgrade, at the Department of Thermal
engineering. He started working for
Energoprojekt Visokogradnja in 2003 and
was referred to the construction site of
the business-residential complex Blok 12,
and after the completion of the building,
continued to work on Block 29 (facilities

ENERGOPROJEKT NEWS

B3 and B8) as Head of the construction site
for TTlinstallations. In 2006 and 2007, he
worked in Atyrau and Aktau, Kazakhstan,
as Leading Engineer for TTl installations
on business-commercial center, as well
as residential facility projects. In the peri-
od from 2008 to 2010, he was Leading
Engineer in the technical preparation team
for thermal and technical installations of
the installation sector. After that, he was
involved in series of projects abroad and
in the country: in 2010, Reconstruction
of the oil base in Pavlodar, Kazakhstan,
as Chief Engineer for technology; in 2011
business building AC Stojanovic¢ in New
Belgrade, followed by a residential busi-
ness complex 4A building in the housing
project Stepa Stepanovic.In 2013, he was
appointed Director of the branch office
in Aktau, Kazakhstan, and ran projects
at the Sofia Medical Center in Aktau,

a restaurant
and night
clubin Aktau,
and then the
Forte Bank
project in
Astana. In
2016, he
returned
to Serbia
and man-
aged all the
branches of
Visokogradnja in Kazakhstan. Since the end
of 2017, he has worked as Marketing and
Support Systems Director of Energoprojekt
Visokogradnja as well as Director of
Marketing and Development to be finally
appointed Director of the Project Navigator
2. He speaks Russian and English. He is
married and a father of one.

A Zoran Simeunovi¢

ENERGOPROJEKT

12, Mihailo Pupin Boulevard
11070 Belgrade, Serbia

Tel: (+38111) 31011 11
ep@energoprojekt.rs
www.energoprojekt.rs
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Entel Plc - significant business activities in foreign markets

ENTEL CONTINUES WITH SUCCESSFUL BUSINESS IN DUBAI

Entel's company in Dubai, which has
been operating successfully since 2004,
continues this year with a good business
trend both in terms of signing new
contracts and expanding the volume of
business contracted in the previous years.

Considering that EUR 16.1 million
of new consulting services were con-
tracted in Dubai in 2017, the fact that
an additional EUR 9.6 million has been
contracted for the first five months
of 2018, certainly indicates that the
current year will be successful from the
aspect of the acquisition of new jobs.

It is also important to note that,
according to the structure of the contract,
a significant share is an annex to the
contract for the extension of the 400 kV
electrical transmission system of Emirates
Dubai done for the Entel's long-time
client DEWA (Dubai Electricity and Water
Authority). Itis also important to say that
the annex was implemented by signing a
contract directly with the client without
a public tender. The value of the contract
is around 70% higher than the value of
the basic contract which is extremely rare
in business practice.

Direct assignment of such a large
annex s the result of the trust by the client
gained through the long-term coopera-
tion in the implementation of complex
projects, including the installation of 400
kV serial reactors, static compensators;
gas isolated 400 kV transmission lines,
as well as 400 kV substations.

The project includes a total of 5 sub-
stations of 400/132 kV voltage substations,
one station with 400 kV serial reactor and
115 km of transmission lines.

Nedeljko Magazin, director of Entel's
company in Dubai, estimates that the
implementation of such a large contract
will be very demanding, given that five
contracts have already been awarded to
different companies, and that there will
be special contracts for the construction
of the transmission line. The total value
of all contracts on this project exceeds
EUR450 million. All of the selected con-
tractors are renowned global companies,
including Siemens, ABB and GE, as well as
two companies that are well-known and
successful in the Gulf region - Larsen &
Toubro (India) and Al Fanar (Saudi Arabia).

It'simportant to say that Entel provides
complete consulting services through-

out the project implementation phase,
including the preparation of the prelimi-
nary design and tender documentation,
participation in the qualification during
the tender procedure, evaluation of the
received bids, preparation of reports
for assigning contracts, preparation of
contractual contracts, overall project
management, inspection and verification
of technical documentation, supervision
of works and equipment testing, proposal
for issuing approval for the release of
facilities in operation, services durlng the
warranty period and issuance
of final licenses confirming that
the facilities have been carried
out in full compliance with the
contractual obligations.

The second major contract
signed this year is the consulting
contract for the Dubai Harbor
project, which includes three |
substations of the 132/11 kV pF=&
voltage level. The aforemen- e
tioned contract, worth around
EUR2 million, was also directly
assigned to Entel by the client
Meraas, with whom Entel has
been working very well in the
last 10 years. The subject project
was initially awarded to another
consulting company, but after
several months of implementation
and as a result of the problems
identified in the work of the
selected consultant, Entel was
called for direct negotiations that
ultimately resulted in contract
signing.

It should be noted that similar
situations occurred earlier, when
in three cases Entel, through direct
contact with clients, replaced
competitor consulting companies
initially given the project.

The third major contract this
year is the fourth annex to the
contract on the expansion of
transmission and distribution sys-
tems in the five northern emirates
(Sarjah, Um Al Quvain, Ajman, Ras
Al Kaimah and Fujairah) signed
with another Entel long-term
client FEWA (Federal Electricity and
Water Authority). This project has

been implemented for the last

completed in the third quarter of 2018.

Having all this in mind, it can be
concluded that the successful contracts
of Entel's company in Dubai has become
a prerequisite for a stable business in the
United Arab Emirates market for the next
few years.

It should be noted that maintaining
Energoprojekt Entel high quality of services
isa must, as well as meeting contractual
deadlines in order to keep its reputation
built over decades in the demanding
Middle East market.

six years and is expected to be A TS Shipment 132/1 1kVputmto operatlon in2018

MIE ENERGOPROJEKT

APRIL-JUNE 2018



ENERGOPROJEKT NEWS

Niskogradnja Plc - important project in the country

EXECUTION OF TRAM LINE THROUGH THE ADA BRIDGE

The city administration of the city of
Belgrade, the Secretariat for communal
and housing affairs and the Directorate
for building land of the city of Belgrade
have signed a contract with Energoprojekt
Niskogradnja as a member of the joint

BN

line to Rakovica in a three-way traffic canr
light intersection with a full program of ' ¢
connections. In this way, tram traffic is
enabled in all directions between New
Belgrade, Rakovica, Banovo Brdo and
the city center.
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offer Colas Rail Sas for the execution of a
tram line across the Ada Bridge on March
20,2018.The deadline for completing the
contracted works is June 4, 2019.

The new two-track line is a total length
of about 2,700 m with connections to the
existing tram network. This project also
envisages the reconstruction of about
1 km of the existing tram network. The
width of the track is 1,000 mm, and the
wheelbase is at least 3.80 m (when the
poles of contact net are in the middle),
i.e. at least 3.30 m when the contact net
is on the portals. On the route, there are
two pairs of stops, block 42 in the New
Belgrade side and Radnicka petlja right
after the main span of the Ada Bridge.

The newly designed solution envisages
the construction of a tram system from
Dorde Stanojevi¢ Street in New Belgrade (a
three-way intersection with a full program
of connections and crossing with traffic
lights) through existing bridge structures,
up to the intersection with Banovo Brdo -
center, where a traffic light crossing is also
planned at the level with full program of
connections. The line continues further
below the Ada Bridge (in the direction of
the bridge), along the existing route, but
reconstructed through the Topcider River
and Boulevard Vojvoda Misi¢ by bridge
structures where 4 support walls have
been designed. The route ends with the
reconstruction of the existing crossing
of the Banovo brdo - center and railway

Industrija Plc - the cooperation with NIS Plc.

A The two-track rallway is 2 700 m of
total length while the project includes
reconstruction of about 1 km of exist-
ing tram network

A Workers of Niskogradnja Plc nstalling a tramway across the Ada Bridge

DESIGNING A SIMPLIFIED MINING PROJECT FOR
INSTALLATION OF PUMPING STATIONS

EP Industrija started this business year, among other things,
with the cooperation with NIS Plc. by signing the Contract for the
designing of a simplified mining project for the installation of
pumping stations of container type on the following locations:

« Production facility Dispatch Station Kikinda Polje
(Construction of infrastructure for the purpose of connecting
and installing 4 pump units of container type);

« Collection station Mokrin jug (Construction of infrastruc-
ture for the purpose of connecting and installing 4 pump units
of container type);
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« Production facility Dispatch Station Jermenovci (building
of infrastructure for connecting and installing 1 pump unit of
container type),

The project documentation includes the technological,
mechanical and electrical power section.

For the first two locations, the location of the contain-
er is harmonized and changes are made in the Technical
Documentation accordingly, while at the same time the works
on the third location are in progress.
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Urbanizam i arhitektura Plc. - a new contract with the old investor

HUGE BICYCLE FOOTBRIDGE PROJECT

During the implementation of the
Contract for the provision of consulting
services for the Ada Mall, Energoprojekt
Urbanizam i arhitektura signed a new
contract with the Investor - GTC Company,
for the Project of pedestrian bicycle
footbridge.

The initial design solution was made
by English company Design International.

g 1T,
AR TR Iy i

Arhitektura Plc, in accordance with
the requirements of Investors, revised
this design solution and in fact made a
new solution that is formally based on
the design of English colleagues.

The Planning Document envisaged
the Footbridge as a de-leveled pedestrian
cycle path with a total profile width of
2.65m, and consists of two lanes of bridge
construction (via
Pastrovi¢ and via
Radnicka Street)
with three access
points (the cor-
ner of the afore-
mentioned streets
right next to the
Ada Mall along
y the Radnicka
" Street in the
= part towards the
Old Sugar Plant
and along the
Radnicka Upon
the initiative of

d
Pasarela is designed as a denivelated hiking path of a total width of2,65m A the Investor, the

Energodata PIc - time saving for banking officers

GOOD COOPERATION WITH BANKS

footbridge is planned for construction
before realization of the reconstruction
of traffic surfaces and facilities from the
scope of the Planning Document. In this
regard, the design solution is designed in
a way that provides a functional solution
both in the existing and the planned spatial
framework, taking into account the existing
and planned regulation of Radnicka Street,
Pastroviceva Street and de-leveled inter-
section of Radnicka and Kirovljeva Street.

The fences are 120 cm high and
made of metal. On the outside of the
fence decorative elements - brise soleil
are designed, whose function is to carry
lighting elements.

Elevators are semi-panoramic, with
an entry on one side and an exit on the
other side, which enables easier and
higher flow of pedestrians and cyclists.

The solution provides for the heating
of electrically heated tread areas, drains
and drain verticals.

The design envisages connection to
the existing infrastructure of the district
sewerage and electricity network.

Last year, Energodata signed a contract with Erste Bank
for the purchase of the OCRisc software for the entry of APR
documents and the entry of significant values into the bank's
program that shows the creditworthiness of clients. In the
second phase, which was concluded in June this year, it was
agreed that the cooperation should be expanded and that
the gross balance - the most complex financial document -
be included in the OCRisc program. Automatic inputting of

all known ways of attacking ATMs and their users, including
the protection against copying information from credit cards.

Advanced software provides instant configuration informa-
tion, software versions, and activity levels for each module. This
allows you to see, understand and control the entire network,
enabling better business decisions.

In addition to the delivery, Energodata will also provide
maintenance and servicing of these advanced devices.

the gross balance with Energodata's software saves time for
banking officers, and on the other hand significantly reduces
the percentage of errors when entering and analyzing these
complex documents.

In addition to Erste Bank, OCRisc has been implemented in
Sber Bank, and negotiations with other financial institutions
are under way.

A traditionally good cooperation was continued with
Komercijalna Banka. Energodata, among many competitors,
won on the tender for the purchase of ATMs, by giving the
best offer. As in the previous tenders, these are the latest
generation of multifunctional devices, with many advanced
features that enable cash-in, e-payment, i.e. transfer of funds
to other accounts, cash payment and withdrawal of foreign
currency and many other benefits.

Designed to attract users' attention, both modern and
contemporary, the new ATMs perfectly fit into locations where
there is a big need for cash, since they have a large drawer for
money. Multilayer protection was implemented in them from

MIE ENERGOPROJEKT
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Hidroinzenjering Plc - prepared the Preliminary Design in a very short time

SANITATION, ADAPTATION AND RECONSTRUCTION OF
NAVIGATION LOCK OF HYDROPOWER PLANT DERDAP 1

The hydropower and navigation system
Derdap 1,a complex and multipurpose facil-
ity, was built on the 943th kilometer of the
Danube River. According to the Agreement
on Construction and Exploitation between
the then SFRY and SR of Romania, the main
facility HPPS Derdap 1 was designed and
constructed so that each party has one
power plant, one navigation lock, one half
of the spillway dam and one non-spillway
dam including auxiliary facilities.

The navigation lock on the hydroelec-
tric and navigation system Derdap 1, on
the Serbian side, is two-stage one, so the
upstream chamber is in the accumulating
lake and downstream in the lower water. The
useful length of each chamberis 310 m,and
the width is 34 m, the maximum difference
in the level of the upper and lower waters
is 30.5 m and accordingly, they are among
the largest in the world.

The navigation lock of the Perdap 1
system has been in continuous operation
since 1970 and has so far carried out about
76,000 navigations, navigated about 400,000
vessels and about 210 million tons of goods.

At the first installation, the installed
equipment of the navigation lock was
superbly designed, and extremely well
taken care of, which has resulted in a life-
span prolongation and a small number of
occasional hazardous situations.

In recent years, the state of equipment
has rapidly deteriorated. It is the last oppor-
tunity to do the complete replacement of
equipment according to the following criteria:
« Expiration of the life-span, which increases
the cost of exploitation, i.e. maintenance of
the best-constructed systems;

« High operational risk that in addition to
failure due to the instability of the parameters,
failures due to the mechanical breakage of
the drive equipment can also appear;

« Inability to purchase spare parts on the
market due to the cessation of the production
of parts of equipment more than 45 years old.

Revitalization of the infrastructure net-
work is one of the priorities of Serbia and
many investments by international financial
institutions are carried out in order to support
this process.

During 2007 and 2008, the European
Agency for Reconstruction (EAR) financed
Development of Project and Tender
Documentation for the Revitalization of
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Serbian Navigation Lock in Perdap 1 and
Derdap 2 (ref. no. EuropeAid/123966/D/SER/
YU)implemented by the Consortium of the
companies i.e. Witteveen + Bos and NEBEST
from the Netherlands and Energoprojekt-
HidroinZenjering from Serbia. Project
documentation was made in compliance
with to the European Union (EU) standards.

A HEPS Perdap 1

Upon completion of the aforementioned
project and technical documentation, most of
the works on the rehabilitation of navigation
locks still have not been executed.

In November 2017, Ministry of
Construction, Transport and Infrastructure
of Serbia and the European Executive
Information and Network Agency signed a
donation agreement for the reconstruction
of the navigation lock at EPS's hydro power
plant Derdap 1. Serbia will receive the money
for the project from the Connecting Europe
Facility Fund program, which represents a
European mechanism for supporting the
development of European transport infra-
structure, primarily intended for EU members.

The reconstruction of the Serbian naviga-
tion lock of the Derdap 1 system will improve
the reliability and efficiency of river traffic
on the important Pan-European Corridor
VII, which is a vital link between Western
Europe and the countries of Central and
Eastern Europe.

At the end of 2017, Energoprojekt
HidroinZenjering, in an extremely short time-
frame for such a demanding, complex and
extensive project, prepared the Preliminary
Design of the Rehabilitation, Adaptation and
Reconstruction of the navigation lock at HPP
Derdap 1. Also, in the short period of time,
Energoprojekt Hidroinzenjering team of
designers developed a complete technical
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specification for the Tender Documentation
for the selection of the contractor and the
delivery of mechanical and electrical equip-
ment, as well as the Preliminary design for
the purpose of obtaining location conditions
according to the provisions of the Law on
Planning and Construction.

The project covered the following works:
« Reconstruction of the gondola of the
command tower,

« Adaptation of technological premises,

« Reconstruction of the mixing station facility,
« Reconstruction of cable and pipe ducts
along the chamber of the lock,

« Refilling of the sediments in the down-
stream of the dock

« Reconstruction and replacement of elec-
trohydraulic drives for doors and shutters,
+ Replacement of the management system,
« Replacement of the power supply system,
« Replacement of auxiliary systems for
electrohydraulic drives and shutters, which
includes replacement of the following systems:
- water level measurement system,

sound system,

- radar surveillance system,

- video surveillance system,

- system for measuring and registering
meteorological parameters,

- radioactivity measurement system,

- system for recording conversations,

- radio communication system,

- stress monitoring system,

« Reconstruction of the electro-hydraulic
drive of the crane tracks,

« Replacement of segment shutters,

« Reconstruction of maintenance double
doors,

« Reconstruction of traffic lights signalization,
« Reconstruction of the heating and air
conditioning of drive rooms and command
tower,

« Reconstruction of external and internal
lighting,

« Reconstruction of the equipment of a
stable fire protection system,

+ Reconstruction of electrohydraulic clamps,
« Reconstruction of external cranes.

It should be noted that the navigation
lock complex tselfis a specific one, and due
toits size, itis one of two systems of that kind
in Serbia and its surroundings, and that it
includes a wide range of different equipment
and systems, making the project even more
difficult and challenging.
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Industrija Plc - the challenges of designing complex and demanding public buildings

CONCEPTUAL SOLUTION DESIGN FOR RECONSTRUCTION OF
EXISTING AND CONSTRUCTION OF NEW FACILITIES AND AUXILIARY
FACILITIES ON THE NIKOLA TESLA AIRPORT

Existing facilities at the airport for civil traffic in Surcin had
been built over a long period of time. Terminal 1 was built
in 1962, and Terminal 2 with Jatways A and C in 1979. The
buildings were reconstructed on several occasions. The last
major reconstructions were on the Jatways A and C, which
were upgraded and reconstructed in 2012.

The contract signed by Energoprojekt Industrija with Vinci
Constructions includes the
development of technical doc- {
umentation for the Conceptual ‘N | INl = |1
solution for the reconstruction CONSTRUCTION
and upgrading of Terminal facil-
ities and all the necessary technical accompanying facilities.
Until 2025, reconstructions on approximately total area P =
92,000 m? are planned in two phases:

« For the period until 2020 (Phase I)

« For the period until 2025 (Phase l).

Terminal facilities are used for international traffic and
because of problems with the capacity and quality of waiting
rooms for outgoing travelers, unsatisfactory way of separating
the passengers' departure and arrival flows and the problems
caused in the security control procedures, this conceptual
design will enable the reorganization of functional units (sort-
ing, arrivals and departures halls, waiting rooms, commercial
facilities, premises for employees, technical rooms, etc.). Also,
the 12 hubs for the vertical communication within the existing
building area or completely from the outside of the building
will be constructed.

The construction of Terminal 2 oriented towards the landside
of the comple, is foreseen in the works planned until 2025.
Speaking about functionality, this is an extension of the area
intended for the check-in zone, the outbound traveler's lounge,
the baggage handling system, as well as a significantly larger
area intended for commercial facilities.

The anticipated reconstruction and upgrading will in all
respects reflect the existing facade linings with the mandatory
addition of the thermal insulation layer in order to achieve
the improvement of energy efficiency according to the valid

Industrija Plc - project deadline met

standards and regulations for this type of facilities.

As for the exterior, all contemporary materials are used:
alukobond, curtain wall. Facade screens are a combination of
ventilated facade and glazed surfaces with non-transparent
parapets. Shading varies depending on the orientation of the
facility, i.e. exposure to direct sun rays.

Depending on the purpose of the premises, the proposed
solution also suggests interior
and visual interconnection of

GRANDS PROJETS the units with the use of quality
materials (granite ceramics,
glazed alu-barriers, etc.).

All planned interventions in a functional sense were
considered and made from the point of structural stability,
installation of GVK, hydro technical and electrical installations.

Special attention is paid to the safety of passengers and
employees, respecting the measures provided for by the Fire
Protection Act, including the use of adequate materials and
planned evacuation routes.

The project will be completed soon and by successfully
fulfilling contractual obligations within the agreed time,
Industrija Plc. will continue its trend in accepting the chal-
lenges of designing complex and demanding public facilities,
not only for industrial and production facilities, thus opening
the possibility of contracting a new job, continuing business
cooperation with Vinci Constructions.

A In the period until 2025, interventions are planned on a total
area of approximately 92,000 m?

EXECUTION OF WORKS ON THE IMPROVEMENT OF THE PROVISION OF
THE PASSPORT CHECK AISLE AT THE NIKOLA TESLA AIRPORT TERMINAL 2

Continuation of the cooperation
between Energoprojekt Industrija and
Nikola Tesla Airport is carried out through
Public Procurement of an open procedure
for performing works on improving the
provision of passport check aisles at
Terminal 2. The contract was signed,
Technical Documentation in the form of
the Preliminary Design was prepared and
the Decision on the execution of works

14

was obtained.

Based on the Design for execution,
which included:

A - Procurement, delivery and instal-
lation of sliding doors with a control
system of opening and closing at the
border crossing of departing passengers
inTerminal 2 at 14 passport checkpoints.
The opening control is via sensor or
optionally by pressing the button. For
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the control of opening and closing, the
necessary low current installations are
foreseen.

B - The automatic travel document
reader at the border entry crossing
checkpoint is moved to a new position.

At the border entry crossing at Terminal
2, there will be 10 aisles of passport control
used by border police officers and one
automatic travel document reader that
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is being move
control checkpoint no. 10 at a sufficient
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d in front of the passport distance, in order to increase the amount
of the passengers that go through passport

checks. During the relocation to a new
position, the relocation and connection
of the needed installations used for its
power supply is also foreseen.

At the same time during the execu-
tion of the works, the Build-in design
was prepared.

Expected deadline for finished works was
May 30,2018 and it was successfully met.

HidroinzZenering Plc - signed a contract with PE Elektroprivreda Srbije

CONSTRUCTION PROJECT OF THE FOURTH AGGREGATE ON THE
HYDRO POWER PLANT POTPEC

On May 9, 2018 Energoprojekt HidroinZenjering signed a
contract with PE Elektroprivreda Srbije for the development of
the Project for Building Permit and Tender Documentation for
the Construction of the Fourth Aggregate at the Potpe¢ Hydro
Power Plant. For the needs of the project, additional geological
exploration works as well as hydraulic modeling tests will be
carried out.

Potpe¢ hydro power plant belongs to the system of Lim
hydroc power plants, which uses the energy potential of the rivers
Uvac and Lim. HPP Potpec was built in 1967 on the right bank
of the Lim River, about 9 km upstream from Priboj. At the hydro
power plant there are three aggregates with Francis turbines,
total power of 54 MW,

The idea for the fourth aggregate came from the obligation
to release a guaranteed flow of 13.9 m?/ s, which is significantly
lower than the flow corresponding to the technical minimum of
the existing aggregates of HPP Potpe¢, which results in a low value
of the usefulness of these aggregates when working with this flow,
and therefore uneconomical use of water from the accumulation.
Therefore, the idea came forth that the prescribed quantity of
water is energetically processed through a new aggregate which
technical minimum would be in compliance with the prescribed
requirement. Also, the construction of a new aggregate would
allow for the compensation of losses in electricity generation
during the period of revitalization of existing aggregates.

The construction concept for the fourth aggregate of HPP
Potpec implies the construction of water intake, water supply,
machine building and transformer plant.

The extraction of the water for an additional aggregate, is
designed as a steel structure with a grid function of 21.0 min
height and the base shape of a semicircular arc of the radius r =
3.5 m.The structure will be attached to the upstream of the dam,
to the middle of the fourth blade. It is planned that the works
on the water intake are performed under the protection of the
rubber membrane (seal covering), which would be attached to
the steel construction of the water intake structure from its out-
side. By ensuring water sustainability, the protective membrane
will enable the works to be carried out during full accumulation,
and the HPP Potpe¢ could be put back into operation after the
one month necessary interruption of operation.

For the water supply, a steel pressure pipeline is provided
which will lead from the water intake through the body of the
dam, then descend down the downstream of the dam and further
through the tunnel to the turbine of the new aggregate. The
breakthrough of the inlet pipeline through the body of the dam
will be carried out by controlled mining with small quantities of
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explosives starting from the downstream of the dam. The diam-
eter of the inlet pipeline is at most 3.2 m, and the total length of
the pipeline to the machine building is 118.7 m.

The fourth aggregate will be located in a new machine
building, located on the right bank of the Lim River, 117 m
downstream of the dam. The machine building is underground,
outer dimensions of the base are 20.7 x 19.2 m. Vertical aggregate
with Kaplan turbine will be installed in the building, an installed
flow of 40 m?/s and a nominal power of 13.3 MW. The machine
building will be carried out under the protection of a reinforced
concrete diaphragm with a height of 23 m and a thickness of 1 m.

The machine building is connected to the lower water by
a tunnel type drainage duct, located exactly on the Lim River
course. The lode has a rectangular cross section, measuring 5.4
x 2.8 m, 21.2 m in length. The outlet of the discharge lode is in
the form of a shaft, so its tunnel and exit section together define
the shape of the "pipe". The contract includes the construction
of a partial hydraulic model of the discharge lode and part of
the riverbed, where spatial problems of water leakage and its
impact on the energy production of the additional aggregate
will be examined in detail.

A Hydraulic diagram of the additional aggregate HPP Potpe¢
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IN MEMORIAM - Zoran Bojovi¢, saying last goodbye to a great architect

"EVERYTHING IS ARCHITECTURE"

Architect Zoran Bojovi¢ considered that "architecture is
unseperable from other disciplines. Everything is architecture.
It's all about designing space. Large construction projects,
especially dams and hydro power plants affect environment
and climate change. It is all about designing space, and the
design of space is architecture.” Bojovi¢ saw architectural
project as a whole process that included much more than the
object itself. His design philosophy was formed through the
challenges of working on large projects in the golden era of
Energoprojekt development and growth, and not only works
of architecture, but the entire system. Bojovi¢'s approach to
designing resonates in Energoprojekt's projects even today.

Zoran Bojovi¢ was born in Belgrade in 1936. After gradu-
ating from the Faculty of Architecture, University of Belgrade
in 1961, he started working at Energoprojekt where he spent
his entire career working as Chief Architect and Manager
of the architectural studio 3. His ability to spot a mistake in
projects was invaluable to the Expert Council of Arhitektura
i Urbanizam, as well as to the Scientific mJg
Council of Energoprojekt, whose perma-
nent member he used to be. Although
he never officially changed his place of
employment, Zoran's career was, like
his approach to architecture, everything
but routine. Projects took him to four
continents, among others ito Cambodia,
Nigeria, Zambia, Jordan, Peru, Iraq and
Russia. Zoran Bojovi¢ liked to point out =
that the opportunity to work in different
environments had a huge impact on him:
"These projects abroad helped me a lot
in my development. With my eyes wide
open, | watched the world around me and §
took it all in". He left a mark everywhere |
he worked at and vice versa - every place
was another step to help him define his
approach to architecture. He tried not to rely on pre-defined
postulates and ideas, but on the spot searched for and created
architecture that suited those people and their needs.
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A Zoran Bojovié together with a team of experts during their
work at the Lagos Fair

Career of Zoran Bojovi¢ followed the development of
Energoprojekt, and it can be said that they had matured in
parallel. Milica Steri¢, an architect who laid the foundations
of architecture and urbanism in Energoprojekt, influenced his
perception on architecture. Bojovi¢ and Steri¢ worked closely
on a couple of projects in the first phase of his career. They
designed together the project for the Ministerial Complex in
Kanou, in the north of Nigeria. Milica Steri¢ taught Bojovi¢
the architecture is an avant-garde that constantly opens new
fields and approaches, and that architects should be brave to
constantly accept challenges of working in new cultural, social
and political contexts and new typologies as well.

Architecture as a point of view but also a tool for solving
complex problems is visible in all of his projects, whetherit's a
family house in Brussels, Lagos Fair, urbanism for seven cities in
the Nigerian state of Kano, a residential and business complex
of Al Qulaf in Baghdad , Vuk Monument Station in Belgrade
or a supersonic tunnel. The conditions to ensure that all the
qualities of Zoran's approach are fully expressed originate from
the time he worked in Nigeria, in a series of projects initiated
by the Kanou Secretariat complex in the north of Nigeria; con-
tinued through the research and urban design of the General
Plan for the 7 cities in the state of Kano, and culminated at the
International Trade Fair in Lagos.

During his work at the Lagos Fair, Zoran Bojovi¢ and his
expert team developed and perfected Energoprojekt's principle
of total control. More precisely, this principle is based on estab-
lishing full coordination between all segments of the project
and all phases of work, from designing, selecting and defining a
constructive system and material transport to construction and
final equipping. The approach was developed in accordance
with the context Energoprojekt worked in the 70's - large-scale
projects, but limited possibility of procuring materials, as well
as local skilled labor. Short deadlines implied simultaneous
designing and building leaving no room for making errors. Won
on a tender in 1973,
the construction of
the Fair beganin 1974
with a set deadline -
it had to be opened
in November 1977.
That was a very short
time to transform a
~ = swamp lying along
& animportant highway
connecting Lagos
with the hinterland
into a real small town
with necessary infra-
- structure and fully

. equipped facilities.
In order to succeed,
before designing and
building, it was necessary to define the strategy and to follow
it. Architect Bojovi¢ became the key point of the process, since
everything needed to be coordinated and controlled through
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Fairin Lagos A

the project in progress. Bojovi¢, together with his team, opted
for a precast concrete structure. Its most important element
was the triangular plate, for which the production line was
mounted on the very site. The triangle plate reduced the
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space for error and was a guarantee
that the other segments would fit,
for example, an aluminum facade
that was manufactured in Yugoslavia.

Part of the lightness of the Lagos
Project directly results from under-
standing the Nigerian perception of
space which was the influence that
Bojovi¢ points out as the most impor-
tant. This was especially significant for
creating the urban concept that was
actually the crystallization of previous
experience in Nigeria on projects in
the state of Kano. "There are some
elements of traditional construction
in Nigeria, such as those round shapes
that were used in the urbanism of
the Fair. The Nigerians do not utilize
the straight line. In general, there is
no straight line in Africa. We say it is
a characteristic of primitive people,
but | think we should appreciate
what they have done. I've learned a lot from their experience.
Searching for this form, aerial photographs from Kano were
extremely helpful since | saw those soft, fine shapes of their
residential groups with the walls that limit space”

This must have been the origin of the basic concept of
the fair which resembles ameba and shelters. They share this
character as well. They have houses inside the wall. These are
our pavilions around which the expansion zones lie, as Rem
Koolhaas noticed. The Fair is definitely following the logic of
their classical organization of living space. "The Lagos Project
will be the holder of a segment devoted to Energoprojekt at the
exhibition Tonjards Concrete Utopia: Architecture in Yugoslavia
1948-1980 in the New York Museum of Modern Art, which
opens in July this year. The exhibition is curated by Martino
Stierli, the chief curator of architecture and museum design
in cooperation with Vladimir Kuli¢, professor of architectural
history at Florida Atlantic University.

Zoran Bojovi¢'s unselfish approach to projects vouched
in a way that each of the future projects would be the best
possible. Bojovi¢ always gave his best perceiving every pro-
ject as what he used to say is "the result of effort to perceive
things comprehensively. | did not closely watch and solve the
problem within the framework that was assigned to me, but
| considered all that surrounds it as well. So | came to some
more global solutions".

Recognition of the quality and specificity of Zoran Bojovic's
architectural approach in the wider professional circles finally
camein 2010, when he received the Grand Award of Architecture
of the Association of Architects of Serbia for Life Achievement.
In September 2012, a retrospective exhibition Three Points of
Support, Zoran Bojovi¢ was opened in Legat Colakovi¢, Museum
of Contemporary Art, followed by publishing the book of the
same name.

Zoran Bojovi¢ died in Belgrade on April 21, 2018.

(* The quotes by Zoran Bojovic were taken from the interview
"Everything is Architecture” published in the book Three Points of
Support, Zoran Bojovi¢ published by the Museum of Contemporary
Artin Belgrade in 2013)
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INTERVIEW DRAGAN TADIC, Director of Energoprojekt Visokogradnja Plc.

IMPROVEMENT OF ALL BUSINESS PROCESSES

Attheend of 2017, Dragan Tadic, a grad-
uated civil engineer, was appointed Director
of Energoprojekt Visokogradnja. After
graduating, he received a Visokogradnja
scholarship and started working in this
company where he has been working for
thirty years now. In his long career, he has
worked and managed numerous important
projects such as construction of villas in
Basra, YBC, Block 12, construction of the
central zone of New Belgrade (Belgrade
Arena), Block 29, Moma Stanojlovi Institute
of Aerospace, Hotel Jugoslavija, etc. He has
led the construction sites Savina Apartment
Complex and the construction of the Sports
CenterIgalo with a sports hall and a hotel
in Montenegro. He has worked as Director
of a foreign company Energoprojekt
Montenegro, Executive Director of Real
Estate in Energoprojekt Holding as well
as Director of Energoprojekt Sunnyville
Ltd, Director of Real Estate Directorate,
a member of the Holding Management
Board in three terms, and a member/
chairman of the Board of Directors/Board
of Directors of the Energoprojekt Group
at different times. We asked him how
about his perception of the business of
Visokogradnja Plc.

How would you describe the current
business situation and the business
results achieved so far?

At the end of last year and in the
first quarter of 2018, Visokogradnja

IS MUCH NEEDED

successfully realized many projects both
on domestic and foreign markets.

We are very proud of the project we
have done - prestigious residential apart-
ments of the Multifunctional Complex
Talan Towers - The Ritz Carlton. This project
met the deadline and was done in Astana,
the capital of Kazakhstan. Visokogradnja
did craft works and equipping of the
residential luxury apartments, spa zones,
and the back of the house space based
on a special design made according to
the Ritz Carlton standards and special
requirements of clients. This is the second
project for the same investor, and we have
made very promising cooperation with
other international companies involved
in the realization of this business as well.

In Russia, in the city of Ukhta, we have
completed the Administrative Building
of Gazprom Transgaz. The construction
was done in very difficult climatic condi-
tions with the daily engagement of over
400 workers of various profiles doing
construction and craft works.

Last year, our company Energoprojekt
Ghana completed the Ecobank facility
in Accra, and we are currently in the
finishing phase of constructing the
pharmaceutical company "Ernest Chemist
Pharmaceutical Factory."

Also, at the end of last year,
Energoprojekt's own investment, resi-
dential complex Sunnyville in Visnjicka
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Banja, was completed. The apartments
are vacant and we have intensified the
sales.

As it usually happens in construction
companies, after finishing one building
we start constructing the next one. So, in
the second quarter 2018, Visokogradnja
entered into the final phase of works and
technical inspection of residential towers
A and B of the Belgrade Waterfront pro-
ject, while in March this year we started
the construction of the Chinese Cultural
Center in Belgrade. We hope that we will
complete this very demanding project
for our important client Shandong
Hi-Speed Group, Empiret, in the stipulat-
ed time and quality. At the end of May,
we signed a new contract with Balkan
Real Estate, the company from the MPC
Properties Group, for the construction
of the office building Navigator 2 of an
area of approximately 50,000 m?in New
Belgrade. The deadlines require the speed
so the works have begun expressly on
the new construction site - earth works
are already being carried out, followed
by the construction of an underground
structure of three floors, which will be
unique in New Belgrade.

Although there is a breeze of opti-
misms that comes with every new job,
due to the lack of contracting in 2017 we
are now facing a lack of new jobs on the
key Visokogradnja markets - Russia and
Kazakhstan. There is currently a break-
down in the continuity of work in these
countries, except for the smaller Tokyo
project in Siktivkar, Russia. In addition,
there are objective circumstances in
projects in Serbia such as a two-month
delay of the Chinese Cultural Center
project caused by the investor; delay
in contracting and starting our own
investment - Energoprojekt Park 11,
which was planned for April this year
but has been temporarily postponed
due to not obtaining a building permit.

However, these difficulties are an
integral part of our work and we are
working hard to overcome them. Also, we
hope that by intensifying our marketing
activities and acquisition in the foreign
markets we will be able to push things
forward and find a balance between
foreign and domestic projects.
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What is the current situation in the
field of personnel policy?

The personnel question is crucial,
even existential for Visokogradnja.

Visokogradnja is an old company
speaking from the aspect of the employ-
ees'age. Also, we've had a rising trend of
employees going to competitors looking
for a better paycheck. Moreover, it is a
known fact that Visokogradnja has a
surplus but also a shortage of employees
so conducting the planned process of
restructuring and optimization of the
number of employees is a must. Although
the process has started, we are aware
it requires time and patience since it
is very complex and long-lasting, but
also necessary.

Even though a lot of young,
high-quality and well-trained profes-
sionals have left the company in the
past few years, | hope that we have
succeeded in stopping this trend since
we have tried to acknowledge the
personnel potential by offering more
serious professional engagement and
focus them on constructive work rather
than following vacant positions in other
companies.

We will continue with the practice
of hiring young, quality people. We will
lead them through all business processes
both on construction sites and in the
office building. This has proven to give
the best results, i.e. famous school of
Energoprojekt well-trained personnel.

Do you see opportunities for addi-
tional business improvement? Where
do you see room for further progress
and development?
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A Administrative building Ecobank, Akra, Ghana

Of course, opportunities and needs
for further improvement are abundant. |
believe that it is necessary, even manda-
tory to improve all business processes,
especially the following: in terms of risk
management and contractual documen-
tation, we have provided a new organi-
zational scheme with a special bureau,
since we recognized big business risks
not only in the process of contracting
but also in the process of project imple-

A Multifunctional complex Talan Towel;s, The Ritz Carlton, reside_ntial apartments,

Astana, Kazakhstan

mentation, especially with clients who
want to gain benefit at the expense of a
contractor. Considering that Visokogradnja
is deficient with the personnel in this
segment, we have started training young
engineers with eminent lecturers in
this field. Improving marketing, in the
terms of making necessary database
for specific markets
and quality analysis of
these markets as well
as active rather than
passive search for new
jobs is all a must.

The bidding process
was, through this new
organizational scheme,
established in a way to
be done in the technical
preparation sector, not
in various professional
work units, as it was
previously done and
proved ineffective.

| consider that more
attention should be
paid to developing
POTG, scheduling and

e
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defining key activities on a critical path
and therefore, raise quality (given the
crucial importance of this document for
all the further parameters of the offer).

Naturally, management of
Visokogradnja has a special and
important task that is to improve the
production facilities, manage projects
having appropriate monitoring and
reporting as well as focus and motivation
for making savings.

s

We intend to continue developing
our own investments after a long period
of time. Since | have personally man-
aged many real estate projects in both
Visokogradnja and Holding, | am aware
that this business segment is of great
importance for Visokogradnja and we
intend to continue developing it as soon
as possible. That is why we have started
developing urban projects and design
solutions in order to obtain location
conditions, and then developing the
PGD for the sites Blok 22 and Blok 24 in
BeZanijska Kosa. Our location in Igalo,
Montenegro is planned for a residential
business complex that is a promising
project in the field of health tourism and
| believe that its time is coming.

What projects do you consider par-
ticularly important for Visokogradnja?
What is the current project status and
can you expect to new important jobs
in the future period?

At present, three projects are in
progress in Belgrade - Chinese Cultural
Center, final stage of the project Belgrade
Waterfront Towers A and B, and new
business office building Navigator 2.
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Chinese Cultural Center is a very
complex and demanding project, with
ashort deadline. The investor is Chinese
Shandong Hi-Speed Group, through the
company Empiret. It is worth mentioning
that our investor is, at the same time,
an investor for other companies in the
Energoprojekt Group, such as Urbanizam
i arhitektura and Niskogradnja.

For investor Eagle Hills Belgrade
Waterfront, we are finishing housing
towers A and B. From the potential
projects, | would mention Tower for the
same investor, which we have offered in
a "joint venture" arrangement with the
Belgian company Besix. This facility will
definitely be the most important building
of Visokogradnja in Serbia. It might bring
us the chance to employ and educate
our staff through cooperation with our
partner Besix - to master the technology
of constructing high-rise buildings since
this tower 168 m high and get a new
reference. Marketing effect of working
on such a project is invaluable, of course.
So we eagerly await the final decision
of investors - accepting our offer and
concluding a contract.

In foreign markets, the most important
and the biggest projects we are working
on and hoping to succeed are project
Alvanti in Ghana and project Siberian
Wood in Russia.

What are the further plans of
Visokogradnja in terms of diversifying
business activities or entering new
markets?

Visokogradnja is a construction compa-
ny with a wide range of business activities
and various types of facilities, such as
administrative and residential buildings,
hotels, sports and industrial facilities,
as well as various commercial facilities,

such as shopping
centers, business
buildings, banks,
hospitals, health
centers and infra-
structure facil-
ities.
Regarding
the issue of new
markets, first of
all Visokogradnja
has a potential-
ly fortunate cir-
cumstance, i.e.
old-new markets.
These are the

markets we hav- A Chinese Cultural Center, Belgrade, Serbia

en't had any business activity for many
years but where Energoprojekt’s good
reputation has remained. As a result,
management of Visokogradnja together
with professionals from various depart-
ments analyzes the conditions for our
return; we send offers and expect results.
Zambia, Zimbabwe and Uzbekistan are
some of the old-new markets where
Visokogradnja stands a good chance
for successful comeback.

Belgrade Waterfront - final tage - residential toers AandB A

We are analyzing the European,
primarily the German market, since
more and more investors from this
region are interested in cooperating
with us. Considering the specifics of this
market, that is new to us but having a
great potential, we have come up with
a comprehensive analysis of all relevant
data from the site, both legal and mar-
ket-oriented.

Where do you see Visokoogradnja
Plc at the end of your term?

I would like to see Visokogradnja at the
end of my mandate as it once was when
| started working as a trainee 30 years
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ago. | am aware that, due to important
macro changes in the country and the
world, this is an unrealistic wish.

However, the realistic goal for
Visokogradnja is to improve its personnel
structure, to get quality jobs and to make
significant references. This will allow the
company to steadily and continuously
reach planned revenues and profits. In
this way, it will continue to the path of
a company with respectable reputation.

And finally, what is your message
to employees in Visokogradnja?

Our main goal in the upcoming peri-
od is to intensify job search, especially
abroad in Russia and Kazakhstan. In
Serbia we already have planned jobs
that have partially begun, and partly we
are preparing the necessary elements for
the start of real estate projects. We are
preparing the best offers for both Serbian
and other markets in order to increase
our chances for acquiring new jobs. I'm
an optimist in terms of business results
in the upcoming period. Energoprojekt
Visokogradnja has a sufficient number
of professional staff capable of dealing
with challenges. Our focus is especially
on keeping young staff and providing
their further training and education.
There is a decreasing number of trained
workers in the construction industry.
This is a serious problem caused by the
outflow of qualified labor to Western
Europe, especially Germany and Austria.
This situation motivates us to pay special
attention to training and preparing our
own staff. In order to retain them, we are
giving them a chance to participate in
large projects that will motivate them
in material and professional sense. Of
course, our motto remains the same -
building a better world together!  B.V.
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Entel Plc. - organized its traditional event

DAY OF ENERGY - SERBIA 2018

Energoprojekt Entel has once again organized the
Day of Energy - Serbia, in cooperation with the Society
of Thermal Engineers of Serbia, an event that supports
the European Week of Sustainable Energy during which
institutions, organizations, associations, as well as indi-
viduals throughout Europe are invited to take part in a
large number of activities which are implemented with
the aim of promoting the concept of sustainability in the
energy sector.

This year's Sustainable Energy Week is organized under
the slogan Let's Be Leaders in the Transition to Clean Energy with
the aim to ensure the consistent application of all available
energy efficiency measures in different branches of economy;
to position Europe as a global leader in the use of renewable
energy sources and to enable its inhabitants to provide reliable,
unobstructed and affordable supply of clean energy.

[} ey
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A In the first part of the program, interesting details could be

heard about the progress of pre-accession negotiations in the

field of energy

The Day of Energy - Serbia, which was held on June 8 in the
Energoprojekt business building, was opened by represent-
atives of the Delegation of the European Union in Serbia, as
well as representatives of the Ministry of Mining and Energy of
Republic of Serbia. In a welcoming note, distinguished guests
pointed out the importance of talks and expert discussions
on the commitments undertaken in the process of Serbia's
accession to the European Union from the aspect of the energy
sector, as well as national plans to ensure greater participation
of renewable energy sources as well as to enforce the energy
efficiency measures of reduction of final energy consump-
tion in Serbia. In the first part of the program, which was the
presentation of eminent experts from the industry, interesting
details could be heard about the progress of pre-accession
negotiations in the field of energy, as well as details related
to the preparation of the Climate Change Strategy, another
important document whose adoption is expected by the
end of the year. Professor Dragan Duricin, from the Faculty
of Economics at the University of Belgrade, addressed the
audience with an interesting presentation about the energy
sector as one of the most important potentials of the Serbian
economy, while Professor Slobodan Vukosavi¢ addressed the
topic of contributions to the scientific and research work on
the development of energy, underlining also the problems
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we are facing in today's education system in the process of
forming professional personnel, which are expected to be the
backbone of the development of energy in Serbia.

In the panel discussion organized after the introductory
presentations, attendees were able to hear the views of rep-
resentatives of Elektroprivreda Srbije, a company that, from
the aspect of the necessary investments and expected costs, is
most affected by measures directed towards environmentally
friendly energy production, but at the same time a company
which represents the most important collaborator and partner
of state authorities in joint efforts aimed at fulfilling the commit-
ments undertaken in the process of accession to the European
Union. The panel discussion was attended by distinguished
professors from the Faculty of Mechanical Engineering and
Faculty of Mining and Geology at the University of Belgrade,
Aleksandar Jovovic and Dejan Ivezi¢, as well as a representative
of the Economic Institute, and former President of the Energy
Agency Council, Ljubo Mad¢ic.

Same as every year, the Society of Thermal Engineers of
Serbia awarded the best master’s thesis written during the
previous year at Technical Faculties in Serbia. This year, the
prize was awarded to Nemanja Mijatovi¢ from the Faculty of
Mechanical Engineering, University of Belgrade, for master’s
thesis titled Technical and economic Analysis of Electricity
Generation by Solar Photovoltaic Cells.

Entel Plc. will continue to support similar initiatives and
events, both organizationally and in the aspect of participating
in projects that ensure the desired transition to sustainable
energy, not only in Serbia, but in all markets where the company
provides its services, and where the need for more conservative
disposal of natural resources, preservation of biodiversity and
protection of the health of the population was recognized.

A In the panel discussion organized after the introductory
presentations, the audience could hear the opinions of repre-
sentatives of Elektroprivreda Srbije and prominent professors

of the University of Belgrade
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Visokogradnja Plc - lecture for employees

THE USE OF THE FIDICIN THE PROJECT MANAGEMENT

On June 6, 2018 in Hall 1 of the Energoprojekt business
building a presentation was held on the topic: The use of FIDIC
in project management.

Presentation lecturer was Fidic Consultant from Energoprojekt
Visokogradnja Slobodan Mici¢.

The presentation was attended by colleagues from Holding,
advisors to the general manager, colleagues from the internal
control sector, Visokogradnja Plc management, project managers
for projects in Belgrade: Belgrade waterfront-Tower A and B,
Chinese Cultural Center, Navigator 2, with its technical manag-
ers and other first associates, as well as numerous colleagues
working in risk management and contract documentation and
who daily face the topic of FIDIC. The presentation objectives
were to grasp and understand the importance of the total
implementation of the FIDIC in project management (without

improvisation), as well as the extension of knowledge about
the primary rights and obligations of Investors and Contractors
with the focus on the right to extend the deadline for the com-
pletion of works and collection of costs and profits (a situation
where 80% of projects in the world exceeded the deadline).

A The employees of the Energoprojekt Group attended the
presentation

Energodata Plc - Panda AD360 presented at eSecurity conference

CONTEMPORARY ANTIVIRUS SOLUTIONS

Energodata, together with its partner,
SionNet, participated in the second con-
ference on IT security and information
protection eSecurity, representing the
Panda antivirus program. On the first day
of this symposium, Vladimir Stankovic,
Business Development Manager from
PandaSecurity, addressed the participants
on the topic Understanding Cyber-Attacks -
The Cyber-Kill Chain. He explained why the
concept of a complete adaptive defense
(Adaptive Defense 360) is an excellent choice
for general defense from on-line attacks.

Compared to traditional antiviruses,
Adaptive Defense is based on intelligence

processes and therefore =
the absolute highest level
of protection. All Panda
solutions are basedona §
cloud, and do not require
any infrastructure. Of
course, Panda has basic
protection levels, such as
Endpoint Protection and ||
Endpoint Protection Plus
(EP + URL filtering + MS
Exchange support).

For all users of the ™
Energoprojekt Group,
who are interested in

A Sladan Tasi¢ frm Sion Net and Andrijana Maksmovic’
from Energoprojekt Energodata

behavior, combined with machine learning
and processing a large amount of data. AD
protects against all kinds of threats: known
and unknown malware, attacks on ram
memory, and other malicious attacks. It is
a service that continuously monitors, logs
and categorizes the entire process, even
though it was initially credible. Panda AD
is here for the prevention, detection and
removal of threats. It provides detailed
forensic information, audits security, and
warns in real time.

In terms of taking up computer resourc-
es, Panda s very lightweight software, and
the management of corporate solutions
is very intuitive and easy, no matter that
it provides an opportunity for very deep
control. The Endpoint Detection and
Response (EDR) technology embedded
in the AD 360 is unique and represents
a new generation of anti-virus systems
that provides complete control of all

trying this solution, Energodata has
provided free licenses for a month.
Panda Adaptive Defense is a new security
model that guarantees complete protection
for devices and servers, classifying up to
100 percent of active processes on every
computer in the company, monitoring

and controlling their behavior. More than
1.2 billion applications have already been
classified.

Adaptive Defense includes anti-viral
engine, adding the ability to disinfect.
Adaptive Defense can replace company's
antivirus.

THREE FACTORS WHICH DEFINE CORPORATE SAFETY:

1. Increased sophistication of malware: Malwares have become sophisticated
and difficult to detect. The strategy of infection has evolved - the target is
first studied, and the attacks are coordinated and multiple.

2. The evolution of corporate IT environments: infrastructure is increasingly
difficult to manage (BYOD, remote office workers, workers in roaming, heter-
ogeneous systems, the more software installed, the higher the vulnerability
of the system). Internal processes are increasingly dependent on technology,
and the IT department remains unchanged or reduced.

3. Evolution of traditional antivirus solutions: The extent of malware has increased;
they are increasingly complex and dangerous, while the complexity of IT
infrastructure has grown. It is necessary to support multiple platforms, and
to protect different business models (Saas, endpoint, perimeter...).

J
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Important jubilee

CELEBRATION OF 10 YEARS OF BUSINESS
OF THE ELEKTROMASINOGRADNJA ASSOCIATION

Business Association Elektromasinogradnja gathers eleven
successful Serbian companies that have pooled their strengths
and resources in order to jointly perform the implementation
of the most demanding capital projects on the domestic and
foreign markets in the field of energy production and energy
equipment, as well as providing services in the construction
and maintenance of energy installations. Within the Business
Association there are two companies from the Energoprojekt
Group, Entel and Oprema.

On the occasion of the 10th anniversary of the Business
Association, a special celebration was organized in the Hotel
Metropol that gath- :
ered representatives of
the Ministry of Mining
and Energy, Serbian
Chamber of Commerce,
Elektroprivreda Srbije,
as well as scientific and
educational institutions
and renowned interna-
tional companies with
which members of the E
Association have success-
ful business cooperation. FEE s

President of the B = »
Association, Slobodan Babi¢, said in his welcoming speech at
the opening of the conference that the Business Association
was founded with a mission to continuously contribute to the
improvement of the regulatory framework and business envi-
ronment in the country, so that Serbian companies, when doing
larger scale project, which are important for the state; would
have an equal position with other participants in the market.

Babic¢ also pointed out that despite the inequitable posi-
tion in relation to foreign competitors, domestic companies
demonstrated their full capacity and potential for the project
of modernization and revitalization of Unit B2 at TPP Kostolac,
whose implementation was entrusted to the members of the
Business Association headed by Energoprojekt Entel as a leader.

The trust shown to the consortium of domestic companies is
fully justified, the project was fully implemented in accordance
with the requirements and within the stipulated deadline,
and the Association confirmed its unreserved commitment
to successful implementation of the works. The contract to
date remains the largest contract signed by Elektroprivreda
Srbije with domestic companies as leading participants in the
implementation of capital projects.

Celebration of the ten years of existence and operation of
the Elektromasinogradnja Business Association was also used
as an opportunity to give the Elektroprivreda Srbije a char-
ter for the contribution
to the development of
Serbian electro-mechan-
ical engineering. During
& his acceptance speech,
W the representative of
| Elektroprivreda Srbije, Savo
Bezmerevi¢ pointed out
y that Elektromasinogradnja
has, in the past years,
been working on pro-

; jects of revitalization
> =% = and modernization of
- — ] production capacities of
EPS, reconstruction of electro-filter plants, de-nitrification and
desulphurization of flue gases, reconstruction of mill plants,
replacement of pipe system and other boiler equipment, as
well as the improvement of the coal transportation system,
mining, ash and slag. In that way, Elektroprivreda Srbije has
confirmed that it is trying to provide domestic companies on
opportunity to participate in the current development cycle
of the energy sector.

Pointing out that they believe that the biggest successes of the
Business Association are just ahead of them, the members of the
Association once again emphasized that Elektromasinogradnja
remains a reliable partner in the implementation of capital
energy and industrial projects, both in Serbia and abroad.

Hotel in Belgrade where

Elektroprivreda Srbije was awarded the charter for contribution to development of the Serbian electro-mechanical engineering
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General EU Regulation on the protection of personal data

BRIEF GUIDE FOR GDPR

In short, this is a practical overview of
some of the first steps towards complying
with the requirements of GDPR. It is clear
that large companies like Energoprojekt
should go this way, and it remains only
to be seen what requirements and rights
our new legislation will bring.

The EU Data Protection Regulation
(EU GDPR) is the General Regulation
of the EU on Personal Data Protection
adopted by the European Union in
2016. This regulation came into force on
May 25, 2018 and brings a set of rules
that define guidelines for processing
personal data of natural persons, citi-
zens of the European Union. The main
goal of GDPR is to protect the rights
of natural persons, who in the digital
age today, leave their personal data
at almost every step. The Regulation is
mandatory for all Union members, but
its application is not territorially limited
to the European Union.

In Serbia, GDPR has been a burning
business topic for several months. The
main reason for this is the huge mon-
etary fine, which is presented in the
press almost as the main characteristic
of this Regulation, i.e. the simultaneous
lack of legal information - whether we,
in Serbia, should be harmonized with
GDPR or not. Given that Serbia is not
a member of the EU, GDPR does not
formally apply to us, but Serbia has
by the Stabilization and Association
Agreement taken on the obligation to
harmonize our legal framework with
those in the EU. Our current Personal
Data Protection Act does not comply
with the requirements of the GDPR,
but soon a new law is expected to be
adopted, which should be in line with
the EU regulations. Large companies such
as Energoprojekt, which are operating
abroad, should certainly harmonize
their business with the requirements
of this regulation.

THE GDPR BASIC POINTS

The first step on the road towards
compliance with the requirements of
GDPR is the understanding of some
basic concepts.

Personal Data - any data that can
be used to identify a person is consid-
ered personal data. For example: name,
surname, address, ID number, unique
ID number... but also an email address,

entry and exit data, video surveillance
data, etc. There is also a special category,
the so-called sensitive personal data,
which includes, for example, data on
religion, health information about the
person, etc.

Controller is a legal or physical
entity that determines the purpose of
data processing.

Processor - a legal or private entity
that processes data on behalf of a con-
troller. It is important to note that there
should be a Data Processing Agreement
between controllers and processors,
which clearly defines the way data is
processed.

Recipient - legal or natural person
to whom personal data have been
disclosed.

For example, the company
Energoprojekt Hidroinzenjering (EPHI) has
the role of a controller because it man-

2. Performance of a contractual
agreement - this covers all cases of
processing of data provided by con-
tractual obligations.

3. Fulfillment of a legitimate
interest - this covers cases where data
processing is necessary to fulfill the
company's core business.

4, Protection of a vital interest
- this implies situations in which the
processing of personal data is necessary
for the preservation of life.

5. Processing in the public inter-
est - a population census, for example,
or a statistical, or military database of
citizens... (government purposes).

6. Consent of the data - it is impor-
tant to mention a few things when
consenting: there must be a record of
consent; it must be allowed to withdraw
consent and consent must be given by
free will, i.e. it must not be conditioned.

GENERAL

DATA

PRCTERCTTION
REGULATI1ION

ages the personal data of its employees.
The recipient's role, e.g. there are some
investors who are asked to provide data
on EPHI employees who participate in
certain projects. Energoprojekt Holding
(EPHL) also has the role of the recipient,
as the EPHI personnel data is submitted
to EPHL. EPHL also has the role of a
processor in this case, as it collects data
on the entry and exit of employees for
EPHI, which in this case is a controller.
The GDPR defines six situations, rea-
sons, when the processing of personal
data is legitimate or legally justified:
1. Compliance with a legal obli-
gation - this covers all cases in which
data processing is necessary due to
compliance with legal obligations.

MIE ENERGOPROJEKT

For example, anyone can and cannot
collect or process personal data under
the pretext to do research, or conduct
a survey, or, for example, forms so
called big data. To obtain or process
any personal data, there must be at
least one of the six legitimate reasons
listed above.

In addition, data may only be pro-
cessed in accordance with the reason
given. Any additional analysis of personal
data is not allowed only because the
database content allows it. The GDPR
clearly distinguishes and defines the
term profiling, which is allowed only
in cases where it is clearly indicated
that the collected data will be used
for additional, clearly defined analyzes.
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The GDPR also defines additional
principles, that is, the principles that
companies should respect when pro-
cessing data. For large business systems,
or controllers, the two most interesting
are the two principles:

1. Data minimization - this principle
indicates that only those personal data
that are necessary for processing should
be used. For example, if EPHI requires a
medical certificate that an employee can
perform field work, EPHI as a controller
should require a processor (a medical
institution) to give a physician’s report
in which only writes if the employee is
able to perform certain tasks in certain
conditions or not, and not to obtain a
complete health image of an employee
from a processor, for example.

2. Storage limitation - This principle
indicates that after processing, only the
data for which it is necessary should
be stored (if any), i.e., there must be at
least one of the six legitimate reasons
listed above for the storage of each
data. Otherwise, there is no legitimate
basis for data storage and data should
be deleted.

OBLIGATIONS

The GDPR requires companies to at
any time have: a clear understanding
and a review of personal data that is
stored or processed; a clear understand-
ing and overview of the processes in
which personal data is processed and a
clearly defined legitimate basis for each
personal data, or a process in which a
group of personal data is processed.

In order to achieve this, the com-
pany should make so called Inventory
of Personal Data, or Inventory of
Processing Activities. It is recommend-
ed to create an inventory of activities,
because it is easier to make, and because

Current topics

it groups all personal data according
to the activities in which these data
are processed. Data Inventory is an
internal document of the company and
is required for all companies with over
250 employees.

In addition, the GDPR requires com-
panies to know for each personal data
or group of data:

1. When does the data storage
period begin?

2. How long does the data storage
period last?

3. What is the legitimate basis for
data storage?

4. What actions are taken after the
expiration of the data storage period?

To achieve this, the company should
define the Retention Schedule, in
which answers to the above questions
should be given. It should be noted
that even if personal data are not stored
after processing, data on the deletion
of personal data should also be listed
in the same described form.

For smaller controllers, it is consid-
ered all right to define Data Inventory
and Data Retention Schedule within a
single document.

For example, EPHI as a controller can
create a table enlisting the personal data
processes in rows. Under each process,
also in rows, but say from the B column, all
the personal data used in the framework
of that process are listed. For example,
processes are: registration and dereg-
istration of workers, records of arrivals
and departures, tender obligations,
application for work on the construc-
tion site, etc. The personal data used
in these processes are: name, surname,
passport number, personal identifica-
tion number, address, etc. Also, in the
columns to the right of the processes

and data, for each personal data, or a
group of data, or process, the following
should be stated: the legitimate basis
for processing, the work unit in which
the processing is done, the name of the
(IT) data processing system, the name
of the processor, if you use third-party
processing services, the recipient (if any),
etc. Further to the right in the columns, it
should be noted when the storage period
begins, the number of years the data is
stored, the legitimate basis for further
storage (if any) and actions taken after
expiration of the storage period begins.
Generally, this table mainly covers the
requirements of the Data Inventory and
Retention Schedule.

PRIVACY STATEMENT

Any company that processes personal
data of EU citizens is obliged to inform
them about that fact. This is achieved
through the so-called Privacy Notice.
This is a very important document,
which in short should fulfill the follow-
ing requirements: it must be written in
plain language, without the use of legal
terms; it must be easily accessible to
all entities whose data are processed;
must explain what personal data are
being processed and why; must explain
whether data is disclosed to third parties
(to which?) and why; must provide an
explanation if sensitive personal data
are used; must explain what are the
rights of the entities whose data are
being used; must contain a contact for
obtaining more detailed information.

If a company processes only data
about its employees, the Privacy
Statement may only be available with-
in the company. Otherwise, it can be
placed on the company's website, in a
mobile application that is, for example,
a product of the company etc.

LECTURE FROM THE FIELD OF PROJECT MANAGEMENT

The workshop Rethinking Project Management by lecturer
Velimir Tasi¢ PhD from PMI Singapore Chapter was organized
by Energoprojekt Holding.

Today, modern organizations operate in a multi-project
environment, and due to the complexity and interconnec-
tions of the projects, all the current issues that arise are
about the optimal way of managing projects in the 21st
century. These issues are always a challenge, but also an
opportunity for continuous advancement in the business
world. Due to all this, business organizations today need
to reexamine ways of managing projects and to urge and
encourage project leaders, to follow best practices in this
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field, and to encourage agile approach to perfecting its
application on concrete projects. At this workshop, partic-
ipants were given several tools and case studies in order
to find out and research which types of project managers
there are. By exploring the skills, strategies, fields of knowl-
edge, personality elements, business opportunities, new
knowledge is obtained on how to determine some future
practices and project strategies.

Twenty colleagues from all the companies of the
Energoprojekt Group showed interest in this topic, and those
who possess PMP certification were given the opportunity
to obtain PDU points.
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The context of an organization is considered from different angles

PANEL DISCUSSION ON STRATEGIC DEVELOPMENT
OF ORGANIZATIONS WAS ORGANIZED

On May 24, 2018 in the premises of
Energoprojekt a panel discussion was held
on the topic The context of the organization
in the function of strategy implementation.
This panel was dedicated to the partner
organizations of the Fond for Quality Culture
and Excellence (FQCE), and the organizers
of the event were FQCE and the company
Energoprojekt Entel. The basic idea was
to look at the context of the organization
from different sides as one of the most
interesting issues in the standards of the
management system and in the field of
business excellence.

Itis known that through the Annex SLISO
of standards and the innovative management
standards based on this document, some
important novelties were introduced, of
which the most important are the context
of the organization, risk-based thinking and
documented information. A special place
belongs to the context of the organization,
since in this way the organization entered
the discipline of strategic management in
a big way, which in our conditions has not
been recognized to date. In accordance
with the standards, the context of an
organization is the business environment
in which an organization operates, and it
consists of external and internal issues,
through which organizations perceive and
realize their key strategic commitments
such as: the mission, vision, value system,
strategic goals and strategies for their
implementation. Through organizational
management, organizations analyze their
internal and external environment, antic-
ipate appropriate trends, and undertake
adapting activities to these trends, all with
the aim of choosing and maintaining their
position on the market.

Energoprojekt Holding

The event was opened by Viadimir
Trajkovi¢, President of FQCE. More than 30
participants from more than 20 organizations
from Serbia attended, and the event took

|

A Besides Entel Plc which hosted the event, represetatives of Energopékt Oprema,

and the head of the IMS service in Entel, and
it was aimed at the practical application of
standards in a specific organization. Special
emphasis was placed on the strategic goals

Niskogradnja and HidroinZenjering attended the event. The final introductory pres-
entation was held by Radoslav Rakovi¢ PhD, member of the Expert Council FQCE
and Head of the IMS department in Entel Plc.

place through four introductory presenta-
tions by experts in this field and through
the discussion. In the first introductory
presentation, Dr. Milo$ Jeli¢, President of
the Expert Council of FQCE pointed out
the basic elements related to the context
of organization and tactics management.
The second introductory presentation was
held by Professor Nikola Vujanovi¢ PhD
from the consulting organization Q-Expert,
who spoke about the implementation of
management standards items that refer
to the Context of the Organization of the
Interested Party. The third introductory
presentation was devoted to the approach
of checking the implementation of the
stated requirements of the standards, and
the presenter was Milan Ivanovic, the certi-
fication body LRQA. The final introductory
presentation was given by Radoslav Rakovi¢
PhD, member of the Expert Council of FQCE

of diversification of the market (in the Gulf
region and on the domestic market) and
on the continuous improvement of new
and existing personnel.

In the discussion that followed the
introductory presentations, more than 10
present experts participated and expressed
their opinions, comments, observations and
experiences related to the subject. Apart from
Entel, which hosted and co-organized the
event, the representatives of Energoprojekt
Oprema, Niskogradnja and Hidroinzenjering
were also present at the event.

All participants agreed that the panel,
by selecting the topic and realization,
fulfilled all expectations and it would be
very useful to the participants in further
practical application activities of the con-
text of the organization and in the further
development of the FQCE model of national
award for business excellence.

CONTROL EVALUATION OF THE TRANSITION TO INTEGRATED
SYSTEM MANAGEMENT (IMS) SUCCESSFULLY COMPLETED

In the period from January to June 2018, Energoprojekt
Holding completed all activities on harmonization of established
management systems with requirements of new versions of two
standards - standards for quality management and environmental
management (ISO 90001:2015 and 14001:2015).

The two-day external audit by the well-known auditing com-
pany Lloyd's Register was successfully completed on June 26,2018.

So far, the requirements of the new versions of standards
have been harmonized by integrated management systems
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of Energoprojekt Entel, Energoprojekt Oprema, Energoprojekt
HidrionZenjering and Energoprojekt Industrija. Other companies from
the Energoprojekt Group (Urbanizam i Arhitektura Plc, Niskogradnja
Plc and Visokogradnja Plc) have planned and are in the final stage
of implementation of these procedures until September 2018,
when the official deadline for the transition to new versions of the
standard is. Energoprojekt Energodata is currently working on the
implementation of the quality management system according to
IS0 9001:2015, and the certification is planned by the end of 2018.
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Urbanizam i arhitektura Plc - visit from the Pool Architekten architects

ARCHITECTURAL VALUE OF ENERGOPROJEKT BUSINESS BUILDING

Celebrating the 20™ anniversary, the renowned architec-
tural studio Pool Architekten from Zurich organized a visit to
Belgrade in order to visit buildings of high architectural value.

Within their excursion tour, on June 2, 2018 they also
visited our business building. Upon their request, lecture
and expert explanation were given by the architect that
designed the building Professor Aleksandar Kekovic.

In his presentation Professor Kekovi¢ spoke about him-
self, the building of Energoprojekt and the era he designed
and worked in. He spoke about the concept, inspiration,
architectural and engineering principles he applied to this

design.

He pointed out that our business building was designed
as a spatio universalis, that is, a facility that can be adapted

to different users.

The lecture was followed by an extremely interesting

presentation.

this design in 1983.
\

Since 1982, Energoprojekt has been located in a\
business building in Mihaila Pupina Blvd. no. 12 in
Belgrade, which it financed, designed and built inde-
pendently. The business building of Energoprojekt
covers the area of 44,570 m? and it extends over
4 sections, while within the building there are as
much as 1,300 m? of green space. Visitors are espe-
cially interested in roofing areas under the dome,
which occupy about 1500 m. Architect Aleksandar
Kekovic¢ received the prestigious award Borba for

1

The Association of Pensioners issued a book

NOVEL ABOUT ONE COMPANY

Musko Janecku Mlapcku

ITOBPATAK H3 CHA

"Such a great trinity, after seventy
years, is perceived as a mythic trinity.
This trinity was made of Yugoslavia (as
a great state), its President Tito (as a
great statesman) and Zivko Mucalov
(as a great visionary and creator of this
future project). The thing that was cre-
ated was the company Energoprojekt"
(taken from the preface of Back from
the Dream)

At the beginning of May, the novel
Return from the Dream (Novel about
a Serbian company) by Zivko Janeski,
the retiree from Energoprojekt, was
published. Even the former and current
Energoprojekt employees living in the
distant countries of the world expressed
their desire to read the book.

"Best regards and congratulations on
a nice book about our Energoprojekt.
All of us today are scattered around the
world and more or less found our way, we

A Representatives of Zurich Architectural Studies listened
/ attentively to the presentation

A Architect Professor Aleksandar Kekovi¢

b

are grateful for the fantastic experience
we had at various Energoprojekt sites ...
" former colleague Andrija Korolija said
to the author, who has been living and
working in Peru for years.

The novel was printed in 300 copies,
the publisher was the Association of
Pensioners of Energoprojekt, and the
publishing council consisted of Milan Jaric,
Savka Cosi¢, Nebojsa Simi¢, Aleksandar
Vasojevi¢ and Dragisa Spasojevic.

"The Novel will be especially inter-
esting for the former employees of
Energoprojekt. It will certainly be inter-
esting to all who have lived at that time,
and it will be a sign to new generations
that it is not in vain to dream about
future life. | have turned many of my
dreams into reality, and this time, | put
all my strength to record the life of the
company Energoprojekt the way | saw
it" says Zivko Janeski in the preface.

*If you are interested in purchasing a copy of this book, please contact The Pensioners Association of Energoprojekt

27
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Organized by the United Association of Unions of Energoprojekt

ONE-DAY EXCURSION TO FRUSKA GORA

United Association of Unions of
Energoprojekt organized and financed
a one-day excursion to Fruska Gora for
members of Union organizations in the
Group on June 2, 2018.

In the early morning hours on Saturday
morning, 68 high-spirited employees
traveled to the KruSedol Monastery. The
weather forecast for that day was not the
best, but everyone hoped that the rain
would not spoil enjoyment of traveling
and socializing with colleagues, and
new knowledge about the history and
geography of our country.

The guide (and historian) Zoran
made the journey memorable by tell-
ing interesting stories from the history
of Serbia, Belgrade, Pancevo, Fruska
Gora and its monasteries, and other
places and cities this cheerful group
of Energoprojekt passed through. The
brand name of Energoprojekt was an
inspiration enough for the guide to pre-
pare for this journey, and participants of
the trip were lucky enough to hear new
information and anecdotes that cannot
be found in the standard descriptions
of this part of Serbia.

At the beginning of the tour, the
group visited the monastery complex
Krusedol founded at the beginning of
the 16th century, as the endowment of
the last Serbian despot Dorde Brankovi¢

Colleagues spent a wonderful dayon A
an interesting trip

and his mother Angelina.
The monastery was rebuilt
in the 18th century, and
many famous figures of
Serbian history were buried
init (Arsenije Carnojevic lll,
King Milan and Princess
Ljubica etc.).

The trip was continued
towards Sremski Karlovci,
a picturesque small town
that lies on the slopes of
Fruska Gora and descends
to the very bank of the
Danube. Sremski Karlovci
is a spiritual gate and a
centuries-old administra-
tive center of numerous
orthodox monasteries in £
Fruska Gora. In the center
of the town there are
numerous cultural and
historical monuments:
the Patriarchal Palace,
the Cathedral Church, the
Bogoslovija, the Karlovac
High school etc. The wider
town center is under the
protection of the state as
a spatial cultural and his- [§3
torical unit. After getting
to know the sights of this
town, until the departure
to the next stop, they spent
some free time drinking
coffee and juices at the cafes in the center,
as well as to buying Bermet and other
specialties and souvenirs from this region.

On the way to Vrdnik due to work on
the road, the group detoured through
Novi Sad. It was an opportunity for the
guide to tell the story about this city, and
the cheerful group wanted to plan for a
longer stay in this beautiful city and visit
its sights on another trip.

The group arrived in Vrdnik later than
planned, so colleagues immediately set
off to the hotel Termal where a luncheon
with music was organized. The music was
reserved until 6 pm, but most of the trav-
elers wanted to make use of nice weather
to walk around this beautiful resort. At the
end, they visited the Vrdnik Monastery,
one of the most important monasteries
of Fruska Gora. The monastery is also
known as the Mala Ravanica, because
Duke Lazar’s relics were brought and
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A The guide’s interesting stories about the Serbian history
made the trip unforgettable

buried at this monastery, which is also
known for the Vidovdan Assembly, which
is held every year on June 28.

And at the end of this fabulous trip,
another surprise happened - the bus
broke down and the group could not go
home at the scheduled time. It took two
hours to get in and replace the part that
was defective. Most passengers did not
care, they took the time to take a little
walk around Vrdnik and hang out having
coffee, juice, ice cream etc.

At 8 pm, the bus was repaired and the
group continued towards Belgrade - the
atmosphere was happy, and the passengers
were satisfied... The colleagues spent a
wonderful day on this interesting trip,
saw new places and sights, spent quality
time together, the weather was nice for
the most of the day. The desire of all in
the group is to continue with this kind
of socializing.
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Socializing organized by Energoprojekt Energodata Union Organization

EXCURSION TO THE MOST LOVED BELGRADE PICKNIC AREA

The Energodata Union Organization took advantage of the
beautiful May day to take its members to Avala. The gathering
was in front of the Carapicev brest mountain house, located on
the slopes of Avala and which is ideal as a starting point for
visiting a popular mountain near Belgrade, the northernmost
of the Sumadija mountains.

After a light walk through the predominantly deciduous
forest with various types of trees (the most common are Turkey
oak, beech and oak), everyone was eagerly waiting to climb
the Avala Tower. The total height of the tower is 204.57 meters,
and for the visitors a gazebo at 122 meters is provided. The
view of Belgrade and Serbia from this height is unrealistically
fantastic and the tower justifies its place in the top 5 tourist
destinations of Belgrade.

After the Tower, the walk continued to the Monument to
the Unknown Hero. This mausoleum, upon the request of King
Alexander Karadordevic |, was erected in 1938, and the works
of lvan Mestrovi¢ were dedicated to Serbian heroes from the
First World War. The monument is in the form of a mausoleum
with caryatids, where women in national costumes from all
the Yugoslavian regions are placed as guards instead of pillars.
After three hours of tour, the team returned through the
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) Lukovska and Vrnjacka Banja in May
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woods to the mountain house, where lunch was organized.

Great space around the house, as well as various sports
grounds, was suitable for many sports activities, such as
tennis, badminton and volleyball. Divided into several teams,
colleagues competed, without the imperative of winning,
but only for entertainment. Good times continued until late
afternoon hours.

P =2 o 20

After three hours of hiking, the team returned through the woods to the mountain hut, where lunch was organized A
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For the third time in Energoprojekt

MEMORIAL TOURNAMENT HELD IN FUTSAL

From May 28 to June 13, the sports section of the
Energoprojekt Group organized the third memorial tournament
Dragisa Zebeljan - Zeba in the futsal. As in previous years, the
tournament was played in the sports center Restart 2 in Mihaila
Pupina Bulevard No. 10.

Before the start of the tournament, and after the drawing,
the teams were divided into two groups, Group A consisting of
Arhitektura, Entel, Oprema Sindikat, Industrija and Niskogradnja;
and Group B consisting of Oprema, Visokogradnja, Oprema
Kolubara, Holding, HidroinZenjering.

After two weeks of the tournament, teams from Entel,
Niskogradnja, Visokogradnja and Oprema Kolubara were
placed in semi-finals.

The semifinals were held on June 12, 2018 between
Niskogradnja and Oprema Kolubara with a score of 2: 6, and
between Visokogradnja and Entel with a score of 4: 2.

Final day of the tournament was held on June 13,2018 and
was recorded by the SOS channel team and made a remarkable
report on this sports tournament and our company.

In the match for the third place, Entel and Niskogradnja had
a score of 4: 1, while Oprema Kolubara and Visokogradnja met
in the finals, and the winner of the tournament was team
Oprema Kolubara with a score of 4: 3.

Zoran Puri¢ from Visokogradnja was named for the best
goalkeeper, while Sasa Janackovi¢ from Oprema Kolubara
was the best player of the tournament.

A The winner - EPpr Kolubara
Together we make the world better

CHARITY- ECOLOGICAL CAMPAIGN LET’S COLLECT TOGETHER

In the period April-June, about 110 kg of plastic caps were
collected, which will be sent to the Association Cepom do
osmeha from Novi Sad, with which we have been cooperating
for about two years very successfully. For this reason, during
the previous period Energoprojekt Holding has renewed the
contract for cooperation with this charity association.

Traditional gathering of the oldest employees of Energoprojekt

VISIT OF PENSIONERS

On first Friday in June traditionally, The reunion of the pensioners went
a visit to the business building by the really good. They talked about old days,
retired Energoprojekt employees was projects, socializing...
organized, along with a special cere- pumm ' s
mony. The Pensioners Association of — W -
Energoprojek sent invitations, while
Energoprojekt Holding took care of
the service.

About 150 retirees gathered in the
gallery and business-restaurant, and the
retired members of the Energoprojekt
Group, who still work here also attended
the gathering. At the beginning of the
ceremony General Director Stojan Colakov
addressed all present, and after him the
President of the Pensioners Association | =N O -
Zivko Janeski. L il R 1\

—
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A Pensioners gathered and talked about the old days, projects, friends, etc.
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Apartments of all structures from 28 m? to 170 m?
Office/retail units from 42 m? to 94 m?
Garage parking place

M1E ENERGOPROJEKT

Sales:

Energoprojekt Office Building

12 Mihaila Pupina Boulevard, 11070 Novi Beograd
Phone number +381 11 220 3444, +381 62 240 665
+38162 240 824, +38163 479 154, +38163 479149
prodaja@energoprojekt.rs
www.energoprojektsunnyville.rs

1= ENERGOPROJEKT
SUNNYVILLE

APARTMANT SALES IN VISNJICKA BANJA

Modern residential and business complex with a
view on the Danube and cityscape

Partner bank:

ERSTES

Bank



