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STABILIZATION 
AND SUSTAINABLE 

GROWTH
We have been very busy in the first 

couple of months of 2018. Business 
plan of the Energoprojekt Group has 
been adopted with key parameters 
dominantly focusing on stabilization 
and sustainable growth. Priority for this 
year focuses on business and financial 
stabilization, ensuring liquidity, signing 
new contracts as well as providing pre-
conditions for business activities and 
continual operation of the companies 
from the Energoprojekt Group.

Special attention will be paid on 
strengthening business cooperation 
between the Energoprojekt Group com-
panies alongside permanent support 
of corporate functions. Accordingly, 
there have been intensified activities 
in the marketing plan especially in the 
infrastructure and high-rise building 
sector. Energoprojekt Niskogradnja, 
Energoprojekt Entel and Energoprojekt 
Hidroinženjering have signed important 
contracts in the recent period. Also, new 
Collective Agreement on working in the 
country and abroad, which takes into 
account employer’s business interest 
as well as individual and professional 
interest of all employees, was signed in 
March. In the same time, following the 
principles of socially responsible business, 
Energoprojekt Holding has publically 
supported the Office for KiM of the 
Government of the Republic of Serbia 
and its priorities by donating funds for 
building two houses for socially vulnerable 
households as help for residents of AP 
Kosovo and Metohija.  

Happy Easter and Labor Day holidays 
to all employees, pensioners, shareholders, 
business partners and investors!

Year LV
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THE LEFT TUNNEL TUBE WAS BORED IN THE BRANČIĆI TUNNEL 
On the section of the Lajkovac-Ljig highway, which is about 24 km long, the completion exceeded 
90% of the agreed amount for the Section 5. As of February 2018, USD141 million out of contracted 
USD155 million was spent.                                                                                                                               Pg.14

SIGNED CONTRACT FOR THE TRAM RAILROAD ON THE ADA BRIDGE 
Consortium of companies Energoprojekt Niskogradnja Plc. and Colas Rail from France signed a 
contract with the City of Belgrade for construction of a tram railroad over the Ada Bridge.     Pg.10

NEW IMPORTANT CONTRACT WITH CHINESE COMPANY SHANGHAI ELECTRIC
In March this year, Energoprojekt Entel signed a new important contract with the Chinese compa-
ny Shanghai Electric, which refers to providing consulting services for the construction of a new 
energy facility of the Petroleum Industry of Serbia (NIS).                                                                         Pg.5 

INTERVIEW – MIODRAG MESAROVIĆ PhD, Special Advisor to Director of Energoprojekt Entel
On one occasion, I wrote that Energoprojekt is a Serbian brand. It is not only because of its unique 
multidisciplinary structure, but also because Serbia has a need for such an organization able to survive 
in conditions of severe embargo and to advance in the present conditions of long transition.”     Pg.18

FUTSAL TOURNAMENT "SREĆKO KOŠANIN - SRELE" HELD
Holding and Oprema fought in the finals for the first place, and after a big and fair fight, Energoprojekt 
Holding won 6: 1.                                                                                                                                                  Pg.27

CONTRACTS FOR BUILDING THREE HOUSES FOR SERBIAN FAMILIES IN KiM SIGNED
Director of Office for Kosovo i Metohija Marko Đurić and General Directors of Energoprojekt Holding 
and Napred Stojan Čolakov and Dobroslav Bojović signed contracts on donation for building 
three houses for families Mihajlović, Ulamović and Stanojlović from Lipljani, Orahovac and Vitina 
on March 1, 2018.                                                                                                                                                Pg.24

PRELIMINARY DESIGN FOR HPP KOMARNICA
Contract worth more than EUR1.6 million for the provision of consulting services for the preparation 
of the Preliminary Design with the Feasibility Study and the Environmental Impact Assessment Report 
of the HPP Komarnica was signed on February 1, 2018 by Electric Power Industry of Montenegro and 
Consortium Institute for Water Management Jaroslav Černi and Energoprojekt Hidroinženjering.     Pg.6

2018 BUSINESS PLAN OF THE ENERGOPROJEKT GROUP ADOPTED
Annual business plan of the Energoprojekt Group for 2018 aims at consolidated revenue in the 
amount of EUR303.5 million, gross profit of EUR10.1 million and signing new contracts in the amount 
of EUR298.1 million.                                                                                                                                                   Pg.4
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Individual financial statements of companies from the Energoprojekt Group for 2017 adopted

CONSOLIDATED FINANCIAL STATEMENTS OF THE 

ENERGOPROJEKT GROUP FOR 2017 IN PROGRESS
In accordance with the standard procedure, the Supervisory 

Board of Energoprojekt Holding Plc. as a parent company and 
the Boards of Directors of subsidiaries of the Energoprojekt 
Group reviewed and adopted individual financial reports of the 
companies from the Energoprojekt Group for 2017 in Serbia 
and abroad at the end of February this year.

In accordance with the schedule and work plan for drafting 
consolidated financial statements of the Energoprojekt Group 
for 2017 the competent authorities of the Energoprojekt 
Group considered and adopted financial statements of foreign 
companies (owned by Holding and its subsidiaries) as well as 
consolidated statements of its subsidiaries at the beginning 
of March. 

The consolidated financial statements of Energoprojekt 
Holding Plc. i.e. the Energoprojekt Group for 2017 are in the 
drafting process. According to law, the entire process of drafting 
and consolidating financial statements of the Energoprojekt 

Group for 2017, as well as reports of certified external auditors 
on financial statements for 2017 will be completed by the end 
of April this year.

Energoprojekt Holding Plc. has updated the issuer infor-
mation with data from individual financial statements for 2017 
on the Belgrade Stock Exchange website.

Energoprojekt Holding Plc. in 2017 realized uncon-
solidated gross profit (before taxes) in the amount of 
RSD438.8 million (EUR3.6 million). This is significantly 
more compared to the previous year (gross profit in 2016 
amounted to RSD245.7 million).

Following the work plan, detailed analysis of the business 
operations of each individual company by the competent 
authorities of the Energoprojekt Group will be carried out after 
considering the annual reports for 2017. More information on 
Energoprojekt's business results in 2017 will be published in 
the next issue of Energoprojekt magazine.

Stabilization and sustainable development

2018 BUSINESS PLAN OF

THE ENERGOPROJEKT GROUP ADOPTED

Annual business plan of the 
Energoprojekt Group for 2018 aims at 
consolidated revenue in the amount of 
EUR303.5 million, gross profit of EUR10.1 
million and signing new contracts in 
the amount of EUR298.1 million.

In accordance with the long-term 
practice and planning methodology in 
the Energoprojekt Group, the Executive 
Board of Energoprojekt Holding, Plc. 
approved the annual business plan of 
Energoprojekt Holding, Plc. and the 
Energoprojekt Group for 2018 at the 
meeting held on December 25, 2017. 

The plan for the country and abroad for 
2018 is shown in euros (according to the 
fixed exchange rate of RSD123 for EUR1).

Basic parameters of the Energoprojekt 
Group business plan for 2018 are:

Total revenue – The planned consoli-
dated revenue of the Energoprojekt Group 
for 2018 at home and abroad amounts to 
EUR303.5 million. Home companies will 
participate with 57% while companies 
abroad with 43%. In the total planned 
revenue, operating business income will 
participate with 97% with active jobs 
dominating (the ones already signed) 

with 68%, while new jobs (the ones 
planned for 2018) will participate with 
32%. The most significant market share 
in the total planned revenue will have 
the Serbian region with 57.3%, African 
region (Uganda, Rwanda, Nigeria, Ghana, 
Zambia, Algeria, Zimbabwe, Guinea) with 
19.2%, the Middle East region (Qatar, 
UAE, Oman, Jordan) with 11.3%, South 
American region (Peru) with 7.0%, CIS 
region (Russia, Kazakhstan and Belarus) 
with 4.7%, and other markets with 0.5%. 
Energoprojekt Holding, Plc. (parent com-
pany) projects revenue for 2018 in the 
amount of EUR7.4 million.

Gross profit - The planned consolidated 
gross profit of the Energoprojekt Group 
for 2018 amounts to EUR10.1 million. 
The planned gross profit in 2018 for 
Energoprojekt Holding, Plc. (the parent 
company) amounts to EUR3.4 million. 

Signing new contracts - New contracts 
of the Energoprojekt Group planned 
for 2018 at home and abroad amount 
to EUR298.1 million – EUR158.7 million 
(53%) in Serbia and EUR139.4 million 
(47%) abroad. 

Generally speaking, the Energoprojekt 
Group will base its business activities in 
2018 mainly in Serbia as well as in its 
traditional markets in the world - in the 
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In March this year, Energoprojekt Entel signed a new 
important contract with the Chinese company Shanghai 
Electric, which refers to providing consulting services for the 
construction of a new energy facility of the Petroleum Industry 
of Serbia (NIS). The conclusion of the aforementioned contract 
represents the successful completion of several months of 
negotiations conducted in Belgrade and Shanghai. Over this 
period, many possible ways of cooperation between the two 
companies were discussed, as well as the volume of services, 
the terms of the contract, and the dynamics of the contract 
realization. This contract was signed by Shanghai Electric as 
the Main contractor with Employer TPP-HP Pančevo. The talks 
on cooperation began in October 2017 and were intensively 
conducted until the final signing of the contract.

The future facility will be built for the needs of NIS Refinery 

in Pančevo and will be based on a cogeneration cycle for the 
production of electricity and technological steam, and will 
include two gas turbines, two boilers and one steam turbine. 
The nominal power of one gas turbine under project condi-
tions will be 50.6 MW, and steam turbines in the condensation 
regime will be of 60.2 MW. The total electricity produced in 
the condensation regime will be approximately 160 MW, and 
the usefulness of the plant will be 50.03%. In the case of com-
bined energy production, three levels of sewage removal for 
the Refinery are planned, with the facility usefulness degree 
during the combined mode being 70.01%. Natural gas is the 
only fuel used for the facility operation and, accordingly, a new 
metering and regulation station as well as a pipeline that will 
transport natural gas to the new facility are planned to be build.

The scope of consulting services that Entel will provide on the 
contract encompasses the development 
of all levels of design documentation, 
starting from the Preliminary Design, 
through the Conceptual Design, the 
Design for Building Permit, the Design 
for Execution, to the as-built design. In 
addition, Entel will also be in charge 
of obtaining the conditions, permits 
and approvals of the relevant institu-
tions. This is a new service provided 
by the company to its foreign clients 
since handling complicated legislative 
procedures in Serbia has been proven 
to be a difficult task for them.

The project completion is 2 years, 
with a guarantee period of additional 
24 months.Signing a contract with Shanghai Electric Company

countries where Energoprojekt is present 
with already established foreign compa-
nies, branches and representative offices. 

Assuming the strategic orientation of 
permanent and sustainable development of 
the Energoprojekt Group oriented towards 
continual maximization of profitability, 
business operations in traditional markets 
(domestic and foreign), economically 
viable employment of resources as well 
as global macroeconomic trends, the 
following top-priority business objectives 
planned for 2018 are:

• Providing liquidity – activities for 
collection of receivables and optimization 
of credit indebtedness of companies from 
the Energoprojekt Group;

• Signing new contracts and ensuring 
continuous business operation of com-
panies from the Energoprojekt Group;

• Providing preconditions for realization 
of business activities of the companies 

from the Energoprojekt Group.
Other business tasks:
• Realization of current business 

operations and solving contractual issues;
• Business and financial stabilization 

of the Group and active collection of old 
receivables;

• Adjusting marketing activities and 
creating business conditions for new 
contracts and utilizing existing capacities 
to the maximum; 

• Rationalization of business, better 
planning and control followed by techno-
logical and organizational development;

• Utilizing all resources and assets 
of the company in business processes;

• Site development, involvement in 
concessions and private investments;

• Strengthening business cooperation 
through project and functional cooperation 
and constantly strengthening corporate 
functions;

• Developing society will be planned 
and addressed through possible organi-
zational changes and market alignment;

• Transparency of business and pres-
entation of Energoprojekt in the public 
through providing relevant information 
through the Stock Exchange and regular 
communication with investors, partners 
and professional public, at home and 
abroad.

ENTEL Plc.

CHANGES TO 

THE BOARD OF 

DIRECTORS
On 34th meeting of the Board of 

Directors Energoprojekt Entel, held on 
February 26, 2018 Dobroslav Bojović was 
co-opted new member instead of Božo 
Vukoje who resigned.

ENTEL PLC. - new important contract with Chinese company Shanghai Electric

PROMOTION OF CONSULTING SERVICES FOR CONSTRUCTION 

OF COGENERATION FACILITY IN PANČEVO
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The Komarnica River, the main affluent of the Piva River, 
has significant hydroelectric potential. A part of this potential 
was used for the construction of HPP Piva, accumulation dam 
plant with an average altitude of 675 MASL, which is one of the 
most important references of Energoprojekt Hidroinženjering. 
This dam has been in operation since 1976.

The use of the upstream hydro potential of the Komarnica 
River was treated in the Study of alternative solutions of the 
dam profile in 1988 by Elektroprojekt from Ljubljana. In the 
Study, possible solutions were developed for HPP Komarnica 
at the level that enabled technical, energy and economic com-
parison of variants and determination of the optimal profile 
of the dam Komarnica. This Study was the basis for further 
design phases. The proposed optimal solution determined 
the construction of the HPP Komarnica in the profile Lonci, 45 
km upstream from the HPP Piva and with the angle of normal 
backup of 818 MASL (later corrected to 816 MASL).

On the basis of previously defined points, necessary pre-
liminary works were done on providing topographic, hydroge-
ological, geological, hydrological, spatial and other technical 

requirements, con-
struction of access 
roads to the location 
of exploration works 
in the profile of the 
dam, construction of 
the access road to the 

dam profile up to an angle of 879 MASL, as well as special studies 
and tests for the Preliminary Design, primarily Hydrological 
Study (2012, Department of Hydrometeorology and Seismology, 
Podgorica) and Synthesis Study on the results of geological 
explorations (2014, Energoprojekt Hidroinženering), which 
were revised and adopted. These documents were prepared 
in order to confirm the definition of the optimum construction 
of HPP Komarnica on the profile determined by the Study of 
alternative solutions of the dam profile, as well as to enable 
the preparation of the Preliminary Design, Feasibility Study 
for the construction of HPP Komarnica and the Assessment 
Report of HPP Komarnica Environmental Impact as the basic 
documents for making an investment decision for the con-
struction of HPP Komarnica, which represents a state facility 
of general interest.

A contract worth more than EUR1.6 million for the provision 
of consulting services for the preparation of the Preliminary 
Design with the Feasibility Study and the Environmental 
Impact Assessment Report of the HPP Komarnica was signed 
on February 1, 2018 by Electric Power Industry of Montenegro 
and Consortium Institute for Water Management Jaroslav Černi 
and Energoprojekt Hidroinženjering. In the period from signing 
the contract till March 8, 2018 all activities were completed and 
the necessary preconditions for the successful introduction of 
the Consultant into the business were completed. As a result, 
the deadline of 15 months to fulfill all contractual obligations 
formally began started on that date.

After successful cooperation with 
the Client ERNEST CHEMISTS PLC. from 
Ghana regarding drafting design doc-
umentation for the Pharmaceutical 
Products Factory in Tema, the owner of 
the company, Ernest Bediako Sampong, 
encouraged by the professional attitude 
towards the work and the efficiency 
of our designers, showed interest in 
having Energoprojekt Industrija do all 
design documentation for the con-
struction of his personal residential 
facility - villa.

After the approved conceptual solu-
tion developed by architect Vladimir 
Šuković in April 2017 a contract for the 
development of construction projects 
was signed.

The villa was built based on the 
model of modern Hollywood residential 
buildings with the latest state-of-the-
art materials and technology.

Located on a plot of 0,4 ha and a total 
area of 1,800 m2, it consists of a main 
residential facility with 5 bedrooms, a 

service area with rooms for servants, a 
pool house and auxiliary house (pool 
house), garage and parking space as 
well as supporting technical facilities.

In designing aesthetic and func-
tional solutions, design team was 
primarily guided by the clear and 
uninterrupted communication flows. 
The aesthetic accent came from the 
opening of collimation line within the 
facility that, despite its size, made it 
clear and anthropomorphic, in other 
words pleasant to stay and relax, with 
the full respect of intimate zones.

Special attention was given to the 
interior design, in order to primarily 
respond to the high qualitative require-
ments of the employer. Minimalistically 
precise and purified surfaces dominate 
in several corpses. At the same time, 
a formal unity with the architecture 
of the building has been realized by 
using modern ideas in design and 
thus emphasizing a unified look of 
this luxury villa. The villa was designed based on the model 

of modern Hollywood residential buildings

HIDROINŽENJERING PLC. - new contract with Electric Power Industry of Montenegro

PRELIMINARY DESIGN FOR HPP KOMARNICA

INDUSTRIJA PLC. - continuation of cooperation with the longtime investor

WORK ON THE PROJECT OF RESIDENTIAL VILLAS IN GHANA
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ENTEL PLC. – working on the largest project in Serbia in the field of energy

CONSULTING SERVICES FOR CONSTRUCTION

OF TPP KOSTOLAC B3

Building a new unit B3 within the 
existing thermal power plant in the village 
of Drmno, not far from Kostolac, is the 
largest project in our country in the field of 
energy in the last thirty years. The contract 
for its construction was signed according 
to the turnkey model, on November 20, 
2013 between PE Electric Power Industry 
of Serbia and the Chinese company CMEC 
(China Machinery Engineering Corporation), 
in accordance with the conditions of 
contracting and implementation of the 
Fidic Yellow Book. The construction of the 
new unit officially began on January 4, 
2016. The total value of the investment 
is over USD600 million, and the project 
completion deadline is 58 months, after 
which the warranty period begins. Entel 
was assigned a complex consulting role 
as the Fidic Engineer on the project.

Implementation of the project, 
including the consulting service of Entel, 
follows a schedule divided in three work 
packages:

• Work Package 1: Preparation of 
project documentation in order to obtain 
a building permit for the construction of 
thermal power plant

• Work Package 2: Preparation of 
design for execution and the construc-
tion of buildings, including issuing of 
confirmation for the acceptance of works

• Work Package 3: Guarantee peri-
od of 12 months, up to the date of the 
certificate of performance of the facility.

For easier and faster implementation 
of work packages 1 and 2, the project is 
divided into 13 functional units, that is, 
technological systems. This has made the 
process of obtaining building permits 
much easier as well as having the start of 
works on the construction site in phases 
and thus the completion of the whole 
project in phases.

The most important are the activities 
that are taking place within the work 
package 1. Building permits were obtained 
for two functional units, for the Chemical 
preparation of water and the Chimney. 
Building permits for the functional unit 
of the Pumping station of cooling water 
as well as the functional unit of the Wet 
electrofilter are expected soon. For all 
other functional units/systems, preparation 
of project documentation for obtaining 
building permits is ongoing and its level 
of certainty is different from one system 
to another.

The activation of the work package 
2 was conditioned by completion of the 
project documentation and obtaining of 
building permits. Accordingly, work on 
the site started on chemical preparation 
of water, while the beginning of works 

on the chimney is expected every day 
having favorable weather conditions too.

In the upcoming period, activities are 
expected to speed up for example, obtain-
ing missing building permits, completing 
the draft of the project documentation, 
and intensifying the works on the site.

It should be noted that for the project, 
the CEMS software (CEMS-Correspondence 
Exchange Monitoring Software) was 
implemented, and developed by Entel's 
programming team with the aim of 
easier control and documentation man-
agement. CEMS enables archiving and 
exchanging complete documentation 
on the project, including interactive 
exchange of comments on submitted 
project documentation, archive of let-
ters, minutes of meetings, photographs 
from the site and other documents. 
The software was implemented as an 
Internet application to help all the users 
of the project regardless of the location 
(with certain authorizations). This fact is 
particularly important, given that most 
of the CMEC project team is physically 
located in China and that through CEMS 
they are able to access their project 
documentation in real time. This sig-
nificantly enhanced activity related to 
the exchange, review and approval of 
documentation.

ENERGODATA PLC.- work on an important project

IMPLEMENTATION OF SOFTWARE SOLUTION IN EPS

After winning the tender and signing the contract, 
Energoprojekt Energodata has begun implementation 
of the solution Business Trip to the information system of 
Electric Power of Serbia (EPS). The deadline for project 
completion is August 2018.

On the importance of this project for Energodata 
the Project Leader, Bojana Petković, IT Engineer, PMP 
says: "When we signed a contract with EPS at the end of 
last year and began to work on the project, we saw the 
complexity of such a system as EPS. With over 30,000 
employees and a number of working units, we realized 
what a difficult and challenging project we are facing. 
Special challenge is the integration of the Energodata 
solution with business software SAP which is installed in 
EPS. Thanks to the experience Energodata has gained on 
similar operations in Telekom Serbia, we believe that we 
will successfully overcome all obstacles working with the 

great team that we have created." Energodata's solution 
Business Trip is a comprehensive system for managing the 
process of business trip in the country and abroad. This 
solution encompasses all the tasks related to opening 
an order for the business trip and tracking all activities 
that take place until the final closing of the order, or the 
completion of business trip.

The system is optimal for large companies with the 
most complex organizational structure, where compe-
tencies, authorizations and budgeting are simply set up 
and monitored through the workflow module. The basic 
package includes system installation, filling in the code 
book and defining the workflow system, while in the 
package called Integration the system integrates with 
other subsystems in the company.

This solution has been in use since 2004 in some of 
the largest companies in Serbia.
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The new business headquarters of ECOBANK GHANA 
LIMITED, a member of the Pan-African Ecobank Transnational 
Inc, is located in the West Ridge – a prominent part of the city 
with all the main embassies and important government insti-
tutions located and different commercial facilities increasingly 
built. West Ridge is the new commercial zone of the city, the 
center of business real estate and a new financial center, and 
therefore slowly acquires the new name Wall Street of Accra.

The main goal of the project is to create a connection 
between the old city and the new financial district. Inspired 
by this urban context, the facility consists of two fused struc-
tures of irregular contours, one lower corpus of 27 meters 
and another one of 65 meters in height. Together with the 
surrounding facilities they offer a view to the lush high veg-
etation and greenery of the surrounding park.

The entire vision and project of this facility of almost 
25,000 m2, focuses on the idea to create a modern world 
class building in Accra that will have a dialogue with the 
architectural context and heritage, and as such naturally 
promote and celebrate the new spirit of Accra and Ghana. 
Developing the construction of the building was determined 
by the principles of sustainable construction and energy 
efficiency of the facility.

On a plot of 1.2 ha with an occupancy index of about 15%, 
the facility was designed of two unequal volumes connected 
by a central lobby. Two underground floors combine both 
towers and there is a parking space for 110 cars, a special 
room vault, a service room, an outpatient clinic, warehouse 
space and a part of the office space.

The highest part of the building contains a corpus of 13 
floors of office space, and the lower part of five floors has 
functional units such as a hall, canteen, auditorium and rooms 
intended for use in leisure time.

In order to achieve the sustainable and economic principle 
of construction that would fulfill, and possibly exceed the 
needs and expectations of the users of this facility, numerous 
challenges, obstacles and difficulties had to be overcome. 
The contract value of the project was USD50 million with a 
deadline of 23 months.

Net usable area:
Exterior surface:

Facade surface:
Height of the facility:

Contractor:
Designer:

Construction start:
Construction completion:

24.702 m2

10.000 m2

12.000 m2

65 m
Ener go pro jekt Gha na Li mi ted
Arc Architects, Pretoria
January 2015
November 2017

URBANIZAM I ARHITEKTURA PLC. – a modern facility of extravagant appearance

CONSTRUCTION OF THE NEW ECOBANK

BUSINESS FACILITY IN ACCRA COMPLETED
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Due to frequent construction changes in the concept and 
design of the facility, the deadline was extended for 8 months 
with a final realization of USD52 million. The first moving-in 
began in July 2017 after the usage permit was obtained, 
and the entire facility was completely moved in and started 
operating at full capacity in November 2017.

Sustainable principles were achieved by adopting inno-
vative solutions through a precise choice of suitable and 
quality materials. Thermal comfort in the building is con-
sidered the key factor in the construction of the building in 
tropical climatic conditions, so systems of layers of the facility 
and thermotechnical systems were unified. Optimization of 
the layers of the facility is the key step in reducing energy 
consumption and using the HVAC system, which is vital for 
modern living conditions in Ghana in particular, due to the 
huge lack of electric energy.

In the context of sustainability, the following principles 
were achieved in the facility:

All offices have access to natural light and ventilation, 
which improves the quality of being in the building. Day light, 
visibility adjustment and visible light transmission in order to 
achieve a daylight factor should be greater than 2% for more 
than 30% of the useful space.

The central part of the building required special attention. 
It is an atrium inside a 20-meter-high building, an open space 
that divides the office space of a large tower from a small 
tower that has a completely different purpose.

The roof terrace of the Ecobank building is also a place 
of special attention. There are two roof terraces, one located 
above the central atrium and the other on the thirteenth floor. 
Both roof terraces are the oasis that provides breathtaking 
view of the entire landscape of Accra.

The acoustic factor was incorporated to achieve comfort 
for all public spaces and all office zones. All paints, all adhesive 
agents and sealants, all the flooring applied in the interior 
zones is with a low volatile organic compound (VOC). All roof 
surfaces were insulated according to thermal and acoustic 
requirements.

The semi-structural curtain wall in combination with the 
ventilated alubond facade is made on the facility serving as 
primary facade coating. The second coat layer consists of 

double facade and facade elements that protect the facility 
from overheating. The combination of the double curtain wall 
and the system of brushes are extremely effective in stopping 
the penetration of thermal waves which are usual for this area. 
The facade of the facility offers significant advantages in the 
fields of energy storage, daylight and comfort. A dynamic 
curved shape that follows the shape of the facility minimiz-
es wind blows and increases natural ventilation. Integrated 
facade components and shape of the facility contribute to 
the overall sustainability principle, protecting the zones of 
the facility from overheating, flashing and regulating the 
natural light leaks.

Building Management System (BMS) is installed in the facility, 
and is centrally connected and managed automatically. BMS 
measures and responds to both internal and external stimuli.

With the exception of the staircase and basement garage, 
all the interior lights are of LED type.

All offices, meeting rooms, electrical rooms, toilets are 
equipped with a motion detector. The lights automatically 
turn on and off depending on the movement. The sensors are 
adjustable in order to change the duration of their weather 
sensitivity. This setting regulates how long the light source 
will be used after the same room is not used. This applies 
especially to toilets and service rooms.

Two basic systems are foreseen to maintain microclimate 
conditions in the facility: Main Chillers Systems and Ventilation 
Systems.

Water supply of the facility is carried out from two sources 
- urban water supply network and underground well system. 
In both cases the water passes through the water purifica-
tion system, where after the quality of the drinking water 
is achieved, through the pump system water is distributed 
through the facility.

The automatic irrigation system covers all green areas 
around the facility as well as in the facility, including the fifth, 
tenth and thirteenth floor.

There is active and passive fire protection in the facility. 
Passive protection consists of fire barriers defined by the 
design and various fire protection materials that are used at 
defined locations. Active protection consists of a sprinkler 
system that covers the foreseen part of the facility, hydrant 
networks (indoor and outdoor) and fire extinguishers.

This facility is a significant advance in terms of design and 
construction of business skyscrapers, which were so far built 
in Africa. This building is important because of the ambition 
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towards sustainable development and we believe that it will 
have a great impact on future architecture and establishment 
of modern standards in the construction of business facilities 
in this part of Africa.

The Ecobank building represents an innovative design of 
a facility that reduces energy consumption and is an excellent 
example of progressive architecture as a link between art 
and technology.

Having successfully completed the construction of Ecobank, 
a modern facility of extravagant appearance, Energoprojekt 
Ghana once again showed the competence in constructing 
highly demanding objects. A complicated and complex 
project was performed and coordinated by a team of young 
engineers and technicians who showed boldness and courage 
in their work in meeting complex architecture requirements 
in unconventional market conditions in Accra.

Participants in the construction and turn-in of the facility:
VISOKOGRADNJA Plc.: Slobodan Pantić - acting Director 

of the works, Srđan Ivanović, Bojan Nikolić, Zoran Petrović, 
Aleksandar Živanović, Igor Perić, Nikola Marković, Goran 
Lojpur, Ivan Arsić, Zorica Stepanović.

URBANIZAM I ARHITEKTURA Plc.: Miloš Slavić, Aleksandra 
Stevanović, Jelena Cvetković, Dejana Todorović, Vladimir 
Filipović, Đorđe Momčilović, Staniša Tasić, Dragan Mijalčić, 
Suad Kanalić, Dragan Rakić, Slavko Zindović, Boris Ristić, 
Nevena Koković, Slavica Stevanović

The team had a great support and assistance from Dragica 
Todorović-Letica, Director of the foreign subsidiary, and 
Nebojša Lazarević, Technical Director.

In accordance with the Share Purchase Agreement, concluded on November 15, 
2017 between Energoprojekt Holding Plc. and Sava Re Pozarovalnica Sava d.d. block 
trading was realized and settled on March 13, 2018 when Sava Re Pozavarovalnica 
Sava d.d. became the eligible owner of 146,155 ordinary shares, ISIN number: 
RSENGRE89752 and CIF code: ESVUFR, or 92.94022% of total capital Energoprojekt 
Garant a.d.o. The trading was done on the basis of the prior approval of the National 
Bank of Serbia, which approved acquiring of the listed qualifying share.

Energoprojekt Garant a.d.o. continues to operate under the same name and at 
the same address of the company's headquarters. Non-life insurance remains the 
core business of the company providing insurance services to existing and new 
clients, mainly corporate having a need to insure construction and installation 
works, liability insurance, and other types of insurance which makes the offer for 
the corporate clients complete. Continuing its practice, this company intends to 
offer competetive insurance for projects, real estate and all other business for the 
companies from the Energoprojekt Group. Having Garant as part of Sava Re Group, 
clients of this company can count on expanding the offer by introducing new insur-
ance products, improving work standards and further strengthening the basis and 
stability of the company's operations based on work standards, quality of business 
and status of the new parent company.

ENERGOPROJEKT GARANT - continues to operate under the same name

SAVA RE BUYS 92.94% OF SHARES OF 

ENERGOPROJEKT GARANT A.D.O.

Consortium of companies 
Energoprojekt Niskogradnja Plc. 
and Colas Rail from France signed 
a contract with the City of Belgrade 
- City Administration of the City 
of Belgrade, the Secretariat for 
Communal Affairs and the Directorate 
for Building Land on construction 
of the tram railroad over the Ada 
Bridge. The value of the contract is 
RSD1.648.997.524 and the project 
deadline is 420 days.

NISKOGRADNJA PLC – new job 
in Serbia

SIGNED 

CONTRACT 

FOR THE TRAM 

RAILROAD ON 

THE ADA BRIDGE
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In August 2017, Energoprojekt Entel in 
a consortium with the German company 
Fichtner GmbH & Co, signed a contract on 
technical support and supervision of works 
related to the installation of a system for 
the reduction of nitrogen oxide emissions 
in TPP Nikola Tesla A, unit 4. The consortium 
provides the service as a FIDIC Engineer 
for this project of an investment value 
of over EUR8.5 million (of which about 
82% of the project is financed through 
a donation from the European Union). 
Ministry of Finance, Sector for Contracting 
and Financing Programs from EU funds 
is the contracting authority of Republic 
of Serbia in this financial arrangement 
with the EU.

The project is managed by Jasna 
Grujić, B.S.E.E. in Entel, who works with 
expert team and has available all expert 
services of Holding in the process of 
implementation of this project.

As the general objective of the 
contract, the obligation of the selected 
consultant is defined to provide the 
End User (IPA Department within the 
Ministry of Mining and Energy) and the 
End Beneficiary (PE EPS and TPP Nikola 
Tesla) all necessary technical support 
related to the implementation of the 
Contract and installation of the system 
for reduction of nitrogen oxides, with the 
taking on the function of the Engineer 
according to FIDIC requirements for design 
and construction – the Yellow Book. The 
contract is based on the PRAG - Practical 
Guide to Contract Procedures. The com-
bination of the application of FIDIC and 
PRAG procedures make this contract a 
particular one.

The project envisages the implemen-

tation of combined primary measures for 
the reduction of nitrogen oxide emissions, 
which includes the installation of low NOx 
combustion systems and multistage air 
supply to the boiler. The proposed tech-
nical solution will enable the reduction 
of nitrogen oxide emissions below the 
emission limit value of 200 mg/Nm3, in 
accordance with the Law on Integrated 
Pollution Prevention and Control of 
Environmental Pollution and the Law 
on Air Protection of Republic of Serbia. 
In addition, the proposed 
measures are in accordance 
with the best available tech-
niques that are defined for 
large fireboxes.

The design is being imple-
mented as part of the overall 
project of prolonging the life 
span of TPP Nikola Tesla A, 
unit 4, for which Entel made 
the Feasibility Study.

It is planned that the 
contracted nitrogen oxide 
reduction system is installed 
on the A4 boiler during the 
revitalization of the unit (major main-
tenance) in 2018. During the major 
maintenance, along with the scope of 
the works that are part of the contract 
in question, other necessary activities 
will be performed, such as:

- Reconstruction of the turbine plant 
to increase the output power of the unit,

- Major maintenance of pressure parts,
- Major maintenance of other parts of 

the boiler plant, such as mills, dispensers 
and coal feeders, recirculation channels, 
regenerative air heaters, fans and

- Other common works on other 

A4 unit.
The planned period in which the 

unit would be out of operation (the 
period from the "shutting down" of the 
unit to the re-commissioning) is 150 
calendar days, where shutting down of 
the unit was done on March 3, 2018 and 
re-commissioning is planned for the end 
of September 2018.

Within the framework of the activities 
in the implementation of this contract, 
Entel organized a two-day training on 

the topic Implementation of FIDIC General 
Conditions for Plant and Design Build - 
Yellow Book for representatives of the 
Investor, End User and End Beneficiary. 
The training, which was held on March 
2 and March 3 by Jovan Nikčević PhD 
from Legal Service of Holding, gathered 
over 80 participants (Ministry of Finance, 
Ministry of Mining and Energy, EPS, TPP 
Nikola Tesla) who showed great interest in 
the topics, along with active participation 
in the discussion and expressed great 
satisfaction after the implementation of 
this educational program.

Topic of the training: FIDIC Contract

ENTEL PLC.- realization of an important contract

TECHNICAL SUPPORT AND SUPERVISION OF WORKS ON

THE SYSTEM FOR THE REDUCTION OF EMISSIONS OF 

NITROGEN OXIDE IN TPP NIKOLA TESLA A BLOK 4

United Association of Unions Energoprojekt started an ini-
tiative with the employer to write a new Collective Agreement 
for work in the country, which, after the negotiations, was 
signed on March 16, 2018.

Signing of the New Collective Agreement was preced-
ed by signing of the Collective Agreement Annex for all 
companies in the Energoprojekt Group February 20, 2018 
by which the importance of at that time valid Collective 
Agreement was extended for 60 days from the date of the 

start of negotiations between employer and trade union. 
Negotiations started on February 20, 2018 in a mutually 
respectful atmosphere and were completed on March 16, 
2018. Both sides showed an understanding of the current 
situation in the Energoprojekt Group and considered the 
employer's business interest as well as the personal and 
professional interest of all employees.

The collective agreement is concluded for a period of 
three years.

NEW COLLECTIVE AGREEMENT SIGNED
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In the middle of last year, Energoprojekt Entel signed a 
contract for raising the voltage level of the voltage transmis-

sion system of Western Serbia to 400 kV (Western Serbia system 
upgrade to 400 kV level).

The project is of great importance, both for the develop-
ment of the electric power system of Republic of Serbia and 
for the electric power systems of South-East Europe and Italy. 
The Employer on the project was JSC Elektromreža Srbije, and 
the development of technical documentation was financed 
by the funds of KfW Bank.

Long-term analysis of the operation of the existing high 
voltage transmission system from the Substation Bajina Bašta 
to the Substation Obrenovac, and further to Substation Beograd 
3, showed that the existing 220 kV transmission lines are no 
longer able to meet the requirements regarding transmission 
capacity and economic sustainability, due to the increasing 
costs of their maintenance.

The previous feasibility study showed that the technically 
and economically best solution is to replace the existing 220 

The Preliminary solution of the 
Ugrinovci Healthcare Station was based on 
the conditions from the Public Procurement 
announced by the City Administration of 
the City of Belgrade, the Secretariat for 
Investments. The Health Center of Zemun 
will be the end-user of the future facility.

Construction of the facility is planned 
on the cadastral parcel kp 4219, Cadaster 
Municipality of Ugrinovci, Zemun, area of 
35.83 acres. Due to the need to increase 
the capacity of the healthcare station, it 
is planned to demolish the existing one 
and build a new, bigger facility.

In an organizational sense, the facility 
is designed in two separate parts - a part 
for adult patients and a part for children 
and youth.

The first part is the P + 1 in the form 
of Cyrillic letter Г, with a technical room 
on the roof. In the ground floor of this 
facility there are general medicine ser-
vices, laboratory diagnostic services, 
technical and auxiliary areas. On the first 
floor, above the general medical service, 
there are dental service and the health 
care service of women. In the section 
above the laboratory diagnostic service 
there are patronage, general rooms and 
premises for employees. Exit on the 
terrace is provided from the premises 
for employees and the floor hall space. 
The flat part of the roof is passable, and 

is used as a roof terrace.
The second part is 

located in the south-
west part of the plot, 
and contains strictly 
separated areas with 
separate entrances for 
ill and healthy children, 
premises for employees 
in the health care service 
for children and youth. 
At the entrance for 
adult patients, Pharmacy 
Beograd is planned to be 
located.

These two parts are connected with 
the central hall and the ground floor level 
is raised by 0.75 m in relation to the level 
of the terrain, making the total area of 
the facility GFA = 1,554.73 m².

The materials used are in compliance 
with all applicable rulebooks and regu-
lations for this type of facility. The roof is 
partly covered with concrete slabs and 
gravel; the other part is also flat and 
belongs to the green roofs - it is covered 
with sedums, with the necessary layers 
below the green vegetation; while the 
raked part of the roof is covered with 
thermal panels on a steel substructure.

Both parts were made using reinforced 
concrete with the grill of concrete slabs 
6.90 m.

All installations (electricity, tele-
communications, hydro and thermal 
technical) are designed according to the 
Project task of the Investor, valid stand-
ards, regulations and recommendations 
for this type of facilities and mutually 
harmonized.

Design team led by Project manager 
Katarina Škrbić, Civil Engineer, and Jovan 
Popović MArch, who is the author of this 
design solution, once again demonstrated 
that Energoprojekt Industrija is expanding 
its business and maneuvering area on 
the market where it can successfully deal 
with the challenges of designing public 
and functionally complex facilities, which 
are not in the domain of industrial plants 
and production facilities.

The facility is designed in two separate parts

The route of 400 kV transmission line through Western Serbia

INDUSTRIJA PLC. - expanding its business

WORK ON THE PROJECT OF HEALTHCARE STATION IN UGRINOVCI

ENTEL Plc. - experienced engineers successfully respond to the project requirements

RAISING THE VOLTAGE LEVEL OF THE ELECTRIC

POWER SYSTEM OF WEST SERBIA TO 400 KV
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On February 27, 2018 in the presence of the mayor of the 
city of Čačak and the presidents of local self-governments 
which are supplied with water from the water management 
system Rzav, as well as representatives of investors, designers, 
contractors and expert supervision, the ceremony of break-
ing through the diversion tunnel of phase I was held on the 
construction site of the Arilje dam in a winter ambience and 
temperature of -10oC. As the Main designer of the dam and 
reservoir Arilje on the profile of Svračkovo, Energoprojekt 
Hidroinženjering conducts the service of Design supervision 
and consulting services in the phase of system construction.

The dam and reservoir Arilje is the key facility of the regional 
water supply system Rzav, which provides drinking water for 
five municipalities: Arilje, Požega, Lučani, Čačak and Gornji 
Milanovac. In order to allow for the filling of the Arilje dam of 
a total height of 68 m, which forms the future accumulation 
of water volume of 27 million m3 of water, it is necessary to 
turn the waters of the Rzav River through the diversion tunnel.

During one of the coldest February mornings, the work-
ers of Hidrotehnika broke through the Phase I of a diversion 
tunnel of a variable digging diameter of 9.5 m to 12.3 m and 
of a total length of 254 m. With the completion of the Phase II 
excavation and by concreting of the diversion tunnel in 2018, 
the Rzav River will be turned through the diversion tunnel and 
the filling of the Arilje dam will begin in 2019.

In the exploitation, the diversion tunnel turns into large 
waters drainage, as an integral part of the spillway.

View from the downstream side - The point of connecting the 
excavation on both sides of the tunnel

Tunnel entrance - Project Manager Aleksandar Glišić, Civil Engineer 
for Structures Vera Slović and Geologist Nemanja Babović

HIDROINŽENJERING PLC. - supervision and consulting services

DIVERSION TUNNEL IN THE CONSTRUCTION OF RZAV DAM

kV transmission lines with the new double 400 kV transmission 
line. This solution also meets the demand requirements of 
future interconnection Southeast Europe - Italy. In addition 
to the aforementioned 400 kV transmission line, the project 
includes the necessary upgrade of Substation Bajina Bašta to 
400 kV level.

Energoprojekt Entel's services included the development 
of project documentation, such as: Elaboration report of the 
route of the transmission line, the Conceptual Solution, the 
Conceptual Design with the Feasibility Study, as well as the 
Study on the assessment of the environmental impact of the 
future transmission line.

Since the project was financed by a foreign bank, the 
complete correspondence was in English, while the design 
documentation was made in the Serbian language.

The complete design documentation was done in only nine 
months, which is a very short term, bearing in mind that the 
length of the given transmission line is about 110 km and that 
a large part of it passes through the hardly accessible regions 
of Western Serbia, and the last section of the transmission 
line, near the Substation Obrenovac, through densely popu-
lated areas. The expected investment value of this project is 
EUR45-50 million.

Having in mind the importance of the project as well as 
the very short deadline for its completion, the project team 
of Entel Plc consisting of experienced engineers successfully 
responded to the project requirements. The project was 
managed by Bojan Trebaljevac, who worked on a number 
of similar projects and gained experience in countries of the 
Middle East.

According to the Law on State and Other Holidays in 
Republic of Serbia, Easter holiday starts from Good Friday and 
ends the second day of the Easter, while the State Labor Day 
is celebrated on May 1-2, 2018. During the Easter holidays, 
employees from the Energoprojekt Group companies will 
not work in the period April 6-9, 2018 and the first working 
day will be on April 10, 2018 (Tuesday). During the Labor 

Day holidays, employees from the Energoprojekt Group 
companies will not work in the period May 1-2, 2018 and 
the first working day will be May 3, 2018 (Thursday). The 
directors of companies from the Energoprojekt Group will 
determine the working hours of work units (construction 
sites, plants, services, etc.) in accordance with the needs of 
the production process.

EASTER AND STATE LABOR DAY HOLIDAYS
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On the section of the Lajkovac-Ljig 
highway, which is about 24 km long, 
the completion exceeded 90% of the 
agreed amount for the Section 5. As of 
February 2018, USD141 million out of 
contracted USD155 million was spent 
which indicated that the project will be 
over budget since the scope of individual 
works was increased due to modifications 
and amendments to the Project, as well 
as to adapting to the conditions of the 
terrain (especially the Brančići tunnel and 
river regulation).

Over 500 workers are present daily 
during construction season on the con-
struction site, and Brančići tunnel operates 
24 hours almost 365 days a year.

ACTIVITIES ON COMMISSIONED 
ROUTE AND BRIDGES

"Looking at the activities on the con-
struction of the Highway E-763, Section 5 

from Lajkovac to Ljig km 53 + 139 to km 
77 + 118, we can be very satisfied with 
the achieved results in the past period. 
The lager part of the route is finished, 
while the remaining critical parts are 
conditioned by works on the regulation 
of the Ljig and Kolubara rivers, and made 
difficult by excavations on unstable slopes, 
which have undergone significant changes 
due to geological conditions. More than 
2,000,000 m3 of embankments, over 
250,000 m3 of buffer beds, more than 
150,000 tons of asphalt, about 40km 
of drainage system, 21 plate spillway 
of 5m, 58 tubular spillways of different 
diameters along the complete route 
with aggravating circumstances due to 
unfavorable hydrological terrain features 
have been carried out in the past period. 
In total, 10 bridges on the highway (20 
special facilities) and 6 overpasses were 
constructed. All bridges are at the level 
of over 90% of completion" says Desimir 
Maksimović, Project Manager.

The de-leveled crossing Ljig is in the 
final phase and at the beginning of April 
we expect to complete the asphalt works, 
along with the Ljig toll station within it. At 
the same time, on the engineering side, 
very complex steps are taken to excavate 
slopes on the new road of the state road 
IB of the order M-22, and the slopes on 
the highway route from km 75 + 200 
to km 75 + 500, with the application of 
measures of protection of slopes with the 
most modern materials and procedures. 
Complex geology and harsh geometric 
requirements have caused work to be 
difficult and slow, but it is already certain 
that the works on them will be finished 
in optimal deadlines, depending to the 
dates of receiving project designs.

This year, Energoprojekt Niskogradnja 
expects to install more than 100,000 tons of 
asphalt on the route and local roads within 
the project, to complete embankments, 
buffer beds and drainage systems, as well 
as to complete traffic signalization and 
road equipment to create the conditions 
for commissioning the road section for 
traffic at the end of the year. 

"The past practice on this project 
unambiguously shows that the project 
will be brought to an end in a very 
high-quality and efficient manner due 
to the unselfish commitment of all the 

services and employees of Energoprojekt 
Niskogradnja involved in the construc-
tion of the route, as well as due to good 
cooperation with the subcontractors and 
with the support of the Main contractor. 
Special attention should be paid to the 
achieved results during the construction 
of the route, for which the outstanding 
efforts of the workers and technical staff 
on the laying of asphalt, geodetic services, 
as well as the technical preparation sector 
are particularly important", emphasized 
his colleague Maksimović.

ACTIVITIES IN THE BRANČIĆI TUNNEL
The right tunnel tube was bored in 

August last year, and the left pipe at the 
end of March 2018. The tunnel project 
has undergone significant changes due 
to the complex and changing geological 
structure with the fault areas of the terrain 
in which it is designed. The changes were 
extensive and the geological structure of 
the terrain was extremely unfavorable 
for the construction of about 60% of the 
tunnel. Mountain pressures were high 

and crushed the primary sub frame, 
caused great sagging and superposition 
of impacts above both pipes. In all this, 
the Contractor Energoprojekt Niskogradnja 
worked very well and together with the 

24/7 work on the Brančići tunnel 

NISKOGRADNJA PLC. - the project will be brought to an end in a very high-quality and efficient manner

BRANČIĆI LEFT TUNNEL TUBE BORED
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Supervisor and the Designer reacted very 
quickly, planned and thought in advance 
so there were no deadlocks, for the reason 
being construction materials loss or lack of 
technological solutions in crisis situations.

"Before the boring of both pipes, the 
tunnel's secondary coating was 75% 
completed, which shows that we made 
a lot of effort to compensate for the 
time lost in the construction of heavy 
tunnel types in complex geological 
conditions. We expect that the finishing 
works and equipping of the tunnel with 
electromechanical equipment and traffic 
signals to the highest world standards 
will be realized by the end of 2018. That 
would be a real achievement due to the 
delay that we had at the beginning of 
tunnel construction due to unresolved 
expropriation, as well as all aggravating 
circumstances during construction", says 
Project Manager.

GEODETIC ACTIVITIES ON THE 
PROJECT

The geodetic service of the project 
Lajkovac - Ljig performs standard geo-
detic activities for marking and recording 
during construction works, which are an 
obligation of Energoprojekt, as well as 
the execution of control geodetic meas-
urements for subcontracting works. After 
each completed geodetic control meas-
urement, a geodetic record is generated 
which the Supervision verifies based on 
the given construction tolerances for the 
execution of facilities from the Technical 
conditions of the project. In 2017 alone, 
more than 5,000 such geodetic records 
were made, which means that field sur-
veying teams have been on the location 
and done the control as many times based 
on previously prepared data for marking 
different geodetic methods.

At the beginning of 2016, for the first 
time in the Energoprojekt Niskogradnja, the 
geodetic service on the project Lajkovac-Ljig 
started applying the shooting of facilities 
and terrains with an unmanned aircraft 
using an aerophotogametric method 
where the external orientation of the 
camera is defined based on recorded 
points in the field by the GPS method.

"In addition to the GPS instruments, 
we acquired the DJI Phantom 4 Pro drone 
with an integrated 20 Mpix camera, and 
software we use is DJI GO 4, DroneDeploy, 
PIX4D and Litchi and we process photos 
through AgiSoft program. We define the 
flight plan in the office, and in the field, 
the drone loads the route and automat-
ically takes a photo or video recording. 
After processing the photos, a cloud of 

dots is made, a geo referenced ortho-
photo plan and a digital terrain model 
are easily loaded in AutoCAD Civil 3D. 
The greatest application of this method 
has been found in the development of 
topographic plans of terrain such as river 
regulation, landslides, data for project 
monitoring when project change is nec-
essary ... This method has proved to be 
excellent for recording various landfills 
for which it is necessary to calculate the 
quantities that should be monitored 
over time. And finally, the video of the 
highway route made with the camera 
on the DJI Phantom 4 Pro drone shows 
the progress of the works by months. 
The video is regularly shown at monthly 
meetings with the Investor", says Desimir 
Maksimović.

Members of the geodetic team – Mile Gaćeša-Knežević, 
Igor Krstajić and Vladimir Nikolić

Brančići left tunnel tube bored
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The craft works on the project The Ritz 
Carlton Residences and SPA at the Talan 
Towers Multifunctional Complex in the 
business and financial center of Kazakhstan, 
its capital Astana, has been completed. 
Energoprojekt Visokogradnja received 
a Letter of recommendation from the 
Investor Astana Property Management LLP 
(Taking over certificate), which confirmed 
that the works of Visokogradnja PLC. in 
the implementation of their part of the 
works were performed professionally and 
with high-quality, with the participation 
of highly qualified experts in the field of 
construction.

The project was completed in accord-
ance with the latest standards while 
the Investor expressed its satisfaction 
concerning the attitude of our compa-
ny towards the Investor: Energoprojekt 
Visokogradnja is recognized as an extremely 
reliable partner, and the participation 
in such project, as well as the realized 
reference of the world-renowned brand 
Ritz-Carlton is of great importance for our 
company because it opens the door for 
implementation of new, similar projects 
for this Investor and for new ones as well.

The project was complet-
ed in accordance with the 

latest standards while they 
expressed satisfaction con-
cerning the attitude of our 

company towards the Investor

PARK 11 - a wide choice of real estate for potential buyers

UPCOMING BEGINING OF WORKS ON RESIDENTIAL

COMMERCIAL BUILDING IN BLOCK 11A

In the past period, activities have been continued on the 
project of construction of residential and business facility in 
Block 11a, as new investment of Energoprojekt Holding.

We have successfully completed the multi-year procedure 

of legalization and registration of the existing facilities on the 
plot. The Urban Project has been confirmed and the Locational 
Conditions for the new facility obtained. Development of 
project documentation is in the final stage and is expected 
to be completed by mid-April this year. The procedure for 
acquiring the Building Permit will be carried out and the works 
on demolishing the existing facilities on the site will start as 
part of the plan for the next month or two.

In parallel with the activities on obtaining investment-tech-
nical documentation and necessary permits, preparations 
for sale are ongoing. Sale is expected to start soon and to be 
successful since there is a huge interest in this facility.

The offer will consist of a total of 134 apartments of 
different structures and number of square meters, meaning 
a wide choice of real estate for potential buyers. Designed 
apartments fulfill the criteria of functionality that are following 
global trends in modern design. Technical equipment and 
superior quality of the selected materials and equipment form 
a high-standard space that meets the highest expectations 
of future users.

VISOKOGRADNJA PLC. - a reliable partner

LETTER OF RECOMMENDATIOS FROM THE SATISFACED 

KAZAKHSTAN EMPLOYER WAS RECEIVED
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Construction site Chinese Cultural CenterBelgrade Waterfront, residential business Tower A and B

VISOKOGRADNJA PLC. – works in full swing

WORKS ON TWO SIGNIFICANT CONSTRUCTION

SITES IN THE COUNTRY ARE IN FULL SWING
Implementation of the project Belgrade Waterfront, residential 

business Tower A and B, enters the finishing stage of craft works 
that follow the work plan. Part of the apartments is completely 
finished and will soon be ready for moving in, and works on the 

exterior around the towers are also being performed quickly.
In the beginning of March (March 9, 2018) Energoprojekt 

Visokogradnja took over the construction site Chinese Cultural Center. 
The mobilization was completed and work began on the facility.
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Our colleague, Miodrag Mesarović PhD 
has been working for Energoprojekt for fifty 
years and is one of the company’s most 
prominent experts. His interdisciplinary 
knowledge and experience is enormous 
just like his enthusiasm, energy and 
vitality. This electrical engineer started 
his career in Energoprojekt as Designer, 
later as Lead Engineer, Project Manager, 
then as Chief Engineer, Assistant Director, 
while today he works as Special Adviser 
to Director of Energoprojekt Entel. He 
attained his PhD degree at the Faculty 
of Mechanical Engineering in Belgrade 
in 1978. He is the author of over 150 
scientific and professional papers pub-
lished in domestic and foreign journals, 
on scientific and professional meetings 
in former Yugoslavia and abroad, as 
well as in special publications.  He is a 
member of several important profes-
sional organizations among which are 
SCG Academy of Engineering Sciences, 
SCG Scientific Committee, SCG National 
Committee, International Conference on 
Large Electric Networks (CIGRE), member 
of the Steering Committee of the SCG 
Nuclear Society and member of the 
European Nuclear Society (ENS), General 

Secretary of the National Committee 
of Serbia and Montenegro in the World 
Energy Council (WEC) and so on. We 
asked Mesarović to share with us his 
thoughts on Energoprojekt, personal 
business development and current topics 
in the field of energy.

Do you remember your first work-
ing day at Energoprojekt? How did 
the beginnings look like?

Naturally, I remember that day 
January 10, 1962. Coming to the 
prestigious company Energoprojekt, 
holding my diploma from the Faculty 
of Electrical Engineering and about 
to start pioneering work of designing 
and planning construction of atomic 
power plants – dream of each graduate 
from the Nuclear Department of the 
Faculty. We were a small group (NTE) 
of a dozen selected young people 
wearing white uniforms (as well as all 
other employees) located on the third 
floor of a newly built business building 
on Zeleni venac, opposite the office of 
General Director Živko Mučalov. The 
reason we were located there was to 
be presented to our guests as a special 
achievement in the expanding activi-

ties of Energoprojekt and as a sign of 
appreciation for the trust given by the 
Federal Nuclear Energy Commission 
to develop this field as the first in 
the country. Already in 1964, our first 
digital computer "Elliott 803 B" was 
purchased for engineering calculations. 
As a temporary manager, I took part 
in the process of training users and 
by then, we were moved to the sixth 
floor since we had grown from a small 
team to a department. 

What projects do you consider the 
greatest achievement in your career?

It's hard to choose one in such a long 
career, especially because I rarely have 
had an opportunity to work the same 
type of projects several times in order 
to compare them. This circumstance 
has actually forced me to constantly 
learn even today and help others deal 
with problems. At the beginning, in the 
absence of any software for calculation 
of nuclear, thermal and hydraulic pro-
cesses in the core of nuclear reactors 
for designing and analyzing the safety 
of nuclear power plants, it was neces-
sary to develop them by ourselves. In 
dealing with relatively small capacity 
of our computer, I managed to develop 
several software, which after being 
presented in prestigious world maga-
zines, caused an extraordinary interest, 
which opened the door for attaining 
my PhD degree. Later, by working on 
different activities and climbing up the 
corporate ladder, I was able to introduce 
a scientific approach into our work 
which I was awarded for. This contrib-
uted to recognizing Energoprojekt as 
a scientific and research organization 
having a scientific council, its own 
professional journal and a long-term 
access to state funds (such as NIRC, 
accredited by Ministry of Science). 
In addition to gaining experience in 
energy development planning, I was 
often included in various expert teams 
for forming state strategies. Also, I 
developed a special approach in plan-
ning long-term energy development at 
the level of local self-government for 
Belgrade, Kragujevac, and other cities.

Interview – Miodrag Mesarović PhD

COMPANIES THAT INNOVATE AND RELY ON EXPERIENCE

AND CREATIVITY OF THEIR EMPLOYEES SURVIVE

IN THE OPEN MARKET
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You have been dedicated to 
Energoprojekt for the last 56 years. 
How has this company changed from 
your perspective?

Like me, it has grown old, but it 
has not lost its former enthusiasm. The 
company needs a support to continue 
being a Serbian brand company and to 
survive in the fierce competition in the 
open market as a result of globalization. 
Fortunately, the potential of the employ-
ees has been preserved, but investing 
in their professional development is a 
must as my and later generations had 
(such as foreign specialization, tuition, 
foreign language learning, etc.). This 
comprehensive experience gained by 
Energoprojekt for decades, which is still 
available in older generations, should 
be transferred to the younger ones 
in order to preserve continuity and 
capitalize on intellectual value. Also, 
it is necessary to constantly improve 
it because since in the new business 
companies that innovate and rely 
on experience and creativity of their 
employees survive in the open market.

What is the greatest wisdom 
you have learned working in 
Energoprojekt?

It’s easy to be good when the 
times are good. We who matured in 
Energoprojekt, gaining confidence and 
additional knowledge in the profession, 
had the opportunity not only to work on 
our most complex projects, but also to 
contribute to science because we had a 
strong support from Energoprojekt. In 
the mid-1980s, there were 25 doctors 
of science employed in Energoprojekt.

You continue to participate in 
scientific meetings, write papers 
and are also very active in different 
scientific societies. Where do you 
find so much enthusiasm?

Work has created a man, but work 
should also help him stay a man. As 
a result of circumstances, working in 
Energoprojekt continuously, I have 
devoted a huge part of my life to 
science and partly to postgraduate 
education. This has opened doors of 
various institutions and I became a 
member of individual expert teams and 
professional scientific associations who 
participates in professional and scientific 
meetings and writes for professional 
and scientific journals. For more than a 
decade I have been General Secretary 
of Serbian Committee at the World 

Energy Council, a regular member of 
the Academy of Engineering Sciences 
of Serbia for two decades and after 
delegated to the Board of Associations 
of the Academy of Engineering Sciences 
of Europe where I participate in devel-
oping the Energy Platform of Europe. 
Recently I have become a member of 
the Energy Committee in SANU as well. 
These are only some of the tasks I do 
with satisfaction.

What is your perspective on devel-
opment of Serbia's electricity market, 
since it has become liberalized?

Liberalization of the electricity mar-
ket is a legal obligation that Serbia has 
accepted in the process of harmonizing 
its legislation with the EU legislation and 
empowered by the Treaty on forming 
the Energy Community of South East 
Europe. Opening the market is also 
useful for manufacturers since it is not 
just demonopolizing but also a chance 
for developing due to positive com-
petition, where not only technologies 
and resources meet but also business 
models harmonized with environmen-
tal protection and measures taken to 
prevent climate change.

Are fossil fuels or renewable 
energy sources our future (both 
globally and locally) and where do 
you see the greatest potential in 
this domain?

The greatest potential lies in their 
reasonably formed gathering, in which 
fossil fuels and new renewable sources 
will participate with all their positive 
and negative characteristics. Global 
transition from fossil to renewable 
sources has been designed primarily 
to prevent rapid climate change and 
has become dominant often based 
on the interests of individual nations 
and lobby groups gathered around 
large-scale capital and technological 
monopolies. On the local level, it is 
necessary to rely on own resources in 
order to reduce import dependency 
and increase consumer security, but 
as long as national interests are not 
compromised by negative effects.

What new markets can be potential 
for Energoprojekt in your opinion? 
In what new market lies the future 
of Energoprojekt Entel?

Globalization is designed so that 
everyone is allowed to access any ser-
vice market where healthy competition 
offers the best chance to advance and 

expand into new markets. By preserving 
its traditional markets, Energoprojekt 
stands a chance to conquer new 
ones, primarily those that will allow 
it to more easily and quickly come 
into contact with new technologies 
and new methods of work in order to 
improve its own. There are always our 
biggest competitors, so it is useful to 
get to know them well by competing 
or cooperating with them. You know 
the saying - if you want to win the war, 
you must know your opponent well. 
Following this philosophy, Entel has a 
good future both in the domestic and 
foreign markets. Therefore, Entel is in a 
position to penetrate other markets by 
expanding from the existing ones, for 
example in the Gulf region, in Africa, etc.

Where do you see room for fur-
ther development of Energoprojekt? 
What do you consider its greatest 
advantage?

On one occasion, I wrote that 
Energoprojekt is a Serbian brand. 
It is not only because of its unique 
multidisciplinary structure, but also 
because Serbia has a need for such 
an organization able to survive in 
conditions of severe embargo and to 
advance in the present conditions of 
long transition, without getting fair 
conditions for equal treatment (if 
it does not have state support for a 
more favorable treatment) as foreign 
companies have. It would be a pity for 
Energoprojekt to lose its advantage - 
the aforementioned multidisciplinary 
structure and acquired intellectual 
capital during its ownership transfor-
mation bearing in mind the interest of 
Serbia have Energoprojekt as a brand 
in the future.

We hear that you are happy to 
help younger colleagues. Can you 
tell us something more about this?

I recall the time when we were 
conquering new areas, as I previously 
mentioned nuclear power, without any 
help from the older colleagues and how 
difficult it was to handle delicate tasks 
completely on your own (not forgetting 
huge benefit of having specializations 
abroad). Therefore, I consider my duty 
to help others reach their goals faster 
by sharing my knowledge. This path is 
not easy even today when everything 
seems to be accessible either in books 
or on the Internet. Now, the challenge 
is to find the right one in the huge pool 
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YOUR RELIABLE PARTNER
ON ALL MERIDIANS

of information. I am skeptical of wide 
use of software and thus recommend 
my colleagues not to expect a solution 
from such tools but just a mere testing 
of their own ideas and solutions.

What is your business motto? Has 
it changed over the years?

Not every business must necessarily 
be profitable if it seems to contribute 
in some other way. Such jobs can pay 
off later through work on the basis of 
acquired knowledge and experience. 
While I was leading development 
sector in Energoprojekt we introduced 
our own development projects – a 
category designed to gain additional 
experience in the process of project 
realization, checking ideas and thus 
gaining confidence. I have not changed 
this business moto but rather tested 

and built it over the years. 
Two years ago, celebrating 

the jubilee of Energoprojekt, you 
received an award for the lifetime 
achievement. Does it mean to you?

It means a lot, of course. It is a pity 
that this award for the lifetime achieve-
ment was given to me and not other 
professionals who contributed to the 
successful development of Energoprojekt 
in its decade-long history. According 
to the records we compiled during the 
preparation of the 65th anniversary of 
Energoprojekt, there have been several 
hundred of them among which many 
outstanding professionals who have 
earned such recognition much more 
than I do.

What advice would you give to 
your younger colleagues?

I advise them not to stop learning, 
because it will force them to take on 
up-to-date and more challenging 
professional tasks which should not 
be avoided but boldly accepted in 
order to test themselves, enrich their 
experience and strengthen self-confi-
dence. In my long career I have been 
fortunate not to do routine jobs but 
always non-standard ones that I have 
accepted as a challenge and motivation 
to keep constantly learning. For young 
colleagues, it will also be a necessity 
as increasingly competitive work force, 
already brought by globalization, will 
be created in the open market. I expect 
that higher education institutions will 
also be able to facilitate them in the 
process of lifelong learning.

By: Borjana Vicentijević

12, Mihailo Pupin Boulevard
11070 Belgrade, Serbia
Tel: (+381 11) 310 11 11
ep@energoprojekt.rs
www.energoprojekt.rs
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The 25th Kopaonik Business Forum this year lasted four days 
for the first time March 4-7, 2018. The central topic of "Serbian 
Davos" was "What After Fiscal Consolidation: How to turn fiscal 
stability through economic policy measures into sustainable 
growth and development?". Organizers of the 25th Forum in 
Kopaonik were the Association of Economists of Serbia and the 
Association of Corporate Directors of Serbia, while the sponsor 
was the Government of Serbia. The most important economic 
summit in the region this year had an extremely high-quality 
program consisting of 22 panels, three plenary sessions, six 
special events and three special speeches.

On the third day of the Forum in the 12th panel "Infrastructure 
and Connection", General Director of Energoprojekt Stojan 
Čolakov participated with Dubravka Negre, Head of the Regional 
Representation of the European Investment Bank for the Western 
Balkans, Tomas Lubek, Regional Director of the International 
Finance Corporation ("IFC ") and Branislav Grujić, President of 
PSP Farman, while Toplica Spasojević, President of ITM System, 
was the moderator. Speaking about development of Serbian 
construction sector, General Director of Energoprojekt said 
that when talking about development, we must remember 
our recent history and conclude that bad position of domestic 
construction companies was largely influenced by dramatic 
developments in the period 1992-2000. During the period of 
sanctions, bombing and restoration of the country, as well as 
lost financial and technical references, domestic companies 
consumed their own resources while participating in the 
reconstruction of the country. Having such a position in the 
period after sanctions, without any references and capital, 
once successful domestic construction companies entered 
the market struggle with foreign companies and were not in 
a position to fight equally for jobs in their own country.

"It should also be pointed out that the last decade on 
the Serbian market marks a fierce market struggle with 
extremely low prices that is reflected in the whole economic 
system providing an opportunity for growing gray economy. 
The consequences of such policy can be identified through 
the capacity of Serbian companies and possibilities for their 
development", explained Stojan Čolakov, adding: "In order to 
develop a domestic construction sector in the coming period, 
it is necessary to ensure the market regulation in Serbia start-
ing from licensing, to contract capacity limitation so to ensure 
adequate presence of domestic construction companies in 
the Serbian market". 

Speaking about Energoprojekt, Čolakov pointed out that 
the company succeeded in avoiding its unfavorable position 

unlike other Serbian construction companies working in the 
country. He expressed wish of Energoprojekt to participate in 
public-private partnership projects, adding that the company 
has an interest in crediting and investing in infrastructure work 
done in Serbia. When asked about the construction project on 
Corridor 11, a project Energoprojekt is involved in, he explained 
that the problems the project is facing are not unusual to this 
type of a project, for example expropriation, project changes 
and problematic geology, which has a strong influence on 
the work schedule. He also stated the importance of having 
Ministry of Construction managing projects which requires 
the presence of experienced engineers in order to meet all 
contractual requirements.

This year, the Forum gathered fantastic 1,000 record par-
ticipants, economists, politicians, diplomats and businessmen 
with the idea to answer the biggest challenges of the Serbian 
economy in the years ahead.

Stojan Čolakov participated in the panel 12

NEW TRENDS - lecture for employees

DIGITALIZATION OF CONSTRUCTION INDUSTRY

25th KOPAONIK BUSINESS FORUM HELD – Challenges of Serbian economy

INFRASTRUCTURE AND CONNECTIVITY

During last days of December in the premises of Energoprojekt, 
a lecture Digitizing the construction industry and improving 
process and efficiency using building information modeling (BIM) 
processes and technologies was held by Veljko Janjić, Director and 
founder of BEXEL Consulting and Professor Zoran Stojadinović, 
PhD, from the Department for Project Management and Quality 
System in Civil Engineering.

The trends of digitization of the construction industry with 
an emphasis on the influence of innovations and technology 
on traditional processes in the construction industry and 
functioning of business systems have been presented.

Considering the importance of the topic, about fifty 
employees from all the design and construction companies 
of the Energoprojekt Group attended.
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As part of the preparation of the 
training plan for 2018, Entel has estab-
lished a program of systematic education 
of employees. The basic idea was that 
the existing forms of education are 
systematized to ensure that employees 
gain and expand the knowledge they 
need for more successful work. The 
program was prepared by MSc Jelica 
Jerkovic, Director of Planning, Analysis 
and General Affairs and PhD Radoslav 
Raković, Head of the IMS Service, who 
is also the Program Manager. The pro-
gram was approved in December 2017 
and its implementation started in the 
first quarter of 2018.

The first step was to determine details 
related to the scope and manner of pre-
paring presentations and educational 
materials. For the purpose of presenting 
each topic, the leader and his/her substi-
tute are selected. They jointly prepare the 
topic so that at any moment the topic can 

be implemented. The form of education 
is exclusively live word, i.e. lecture, and 
especially through recorded material. 
The concept of education is based on 
engaging own resources in which Entel 

Plc. has many years of experience, and 
only exceptionally, for specific topics, 
the engagement of experts outside the 
company is planned. Educational mate-
rials are planned to be more detailed 
comparing to usual presentations and 
to ensure their incorporation in Entel's 
INFONET portal for both review and 
download. The volume of lectures is 
up to 4 school classes, depending on 
the topic.

The systematic education program is 
divided into three segments:

Segment A refers to trainees, and 
takes place in the interval of 6-8 months 
from their arrival to the company. The 
topics are related to familiarization 
of employees with the Energoprojekt 
Group, Entel company and company 
key documents (Statute, Regulations, 
Collective Agreement, etc.), basic legal 
and subordinate legislation regulations 
in the area of planning and construction, 

the basics of integrated management 
system (IMS) and IT support used in 
the company (INFONET, ENTIS, CEMS). 
The first two topics were implemented 
in February and March, while the other 

two will be implemented in April and 
May this year.

Segment B refers to younger employ-
ees (3-5 years of employment), as well 
as those employed with more work 
experience who come to Entel Plc. from 
other companies in order to integrate 
them as soon as possible in the way this 
company works. This segment is planned 
to be implemented in the next 2-3 years. 
The topics include the preparation of 
presentations, project management in 
Energoprojekt Entel, environmental legis-
lation, safety and health at work, energy 
efficiency and information security, basic 
concepts in the field of economics and 
experience from practical implementa-
tion of projects. The first topic (How to 
prepare presentations) was realized in 
the form of a three-part series taken as 
part of the Entel Video News (bilingual - 
Serbian and English). The second topic 
(Project Management) was implemented 
in the mid-March, while the rest will be 
implemented in the second half of 2018 
and in 2019.

Segment C refers to specialized topics 
for other employees, which should be 
implemented in an interval of up to 5 
years. There are 15 different topics on 
the list, and the first one was already 
implemented in early March, regarding 
the terms of contracting according to the 
FIDIC model having PhD Jovan Nikčević, 
lawyer from the Energoprojekt Group 
included. The next topic, related to the 
current status of IMS in the company, will 
be implemented in mid-May. Among the 
topics discussed, there are expert topics 
(e.g. previous and feasibility studies, intel-
ligent networks, use of wind energy), but 
also general topics (stress management, 
business behavior and communication, 
etc.).                                                        R.R.

The program realization started in the first quarter 2018

ENTEL PLC – expending knowledge

SYSTEMATIC EDUCATION OF EMPLOYEES PROGRAM

INDUSTRY PLC - improving work conditions

INVESTMENT IN EMPLOYEES DEVELOPMENT
In the beginning of March, an English language course 

began, which will take place at the premises of Industrija Plc. 
twice a week, with a total of 14 participants. The course is 
organized by the Center for Foreign Languages Kontext.

Also, in the premises of Energoprojekt Industrija, improve-
ment of  work conditions of the employees is planned, which 
includes replacement of lighting installations in certain areas, 
replacement of the suspended ceiling in all working premis-

es and overall painting. This intervention contributes to the 
preservation of the physical and mental health of employees, 
especially when considering the type of work they do – long 
hours in front of computers. Regardless of the difficult business 
conditions, the management’s motive for this decision, i.e. 
spending the funds from the company's budget, was the need 
to provide employees with a hygienic and environmentally 
friendly work environment.
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“Energoprojekt needs engineers of various profiles – 
mechanical, electrical and civil engineers, architects, 
as well as production workers: carpenters, reinforcers, 
masons," explained Rada Anđelić

Vojislav Matić

OPREMA PLC - changes in the Trade Union

APPOINTING THE NEW PRESIDENT OF THE TRADE UNION 

ORGANIZATION OF ENERGOPROJEKT OPREMA PLC
Due to the retirement of the President of the Trade Union 

Committee of Energoprojekt Oprema PLC, Zlata Popović, 
another change has occurred within the Presidency of the 
United Association of Unions of Energoprojekt.

Pursuant to the provision of Article 29 of the Statute of the 
United Association of Unions of Energoprojekt and Article 72 of 
the Statute of the Trade Unions of Construction Workers and the 
Construction Material Industry of Serbia, the Executive Board 
of the Trade Union Organization of Energoprojekt Oprema Plc. 
as a competent body, at a session held on February 14, 2018 
reached a decision on the appointment of the president of 
the Trade Union Organization of Energoprojekt Oprema Plc.

By unanimous decision Vojislav Matić, an electrical tech-
nician, was appointed new president.

The Republic Committee of 
the Trade Union of Civil Engineers 
and the Construction Material 
Industry of Serbia, at a session 
held on March 12, 2018 verified 
the decision on the appointment 
of Vojislav Matić as the president of 
the Trade Union of Energoprojekt 
Oprema Plc.

The term of office of the appoint-
ed president lasts until the next 
elections in the United Association 
of Unions of Energoprojekt which 
is at the end of 2019.

ENERGOPROJEKT - the company that is being sought after

PARTICIPATION AT THE EMPLOYMENT AND INTERNSHIP FAIR
The Employment and Internship Fair was held on February 

21, 2018 in organization of the National Employment Service at 
the Youth Center of Belgrade.

One hundred sixteen employers, including Energoprojekt 
Visokogradnja and Energoprojekt Entel from our Group, presented 
their personnel needs and offered opportunities to the unem-
ployed and those who are looking for a new job. Representatives 
of Energoprojekt, who talked to visitors at this fair, gave us their 
impressions that there was a lot of interest at our booth, engineers 
and production workers, students and people with business 
experience equally were interested in working in our company.

Miomir Rakić, Director of Energodata, addressed the audience

ENERGODATA Plc. and Commend held a presentation on security equipment

JOINT PRESENTATION
Security of equipment and information 

is an increasingly important component 
of every business and business system. 
As a result, Energoprojekt Energodata 
renewed its partnership with the Austrian 
company Commend and held a joint 
presentation in the Energoprojekt cinema 
hall in December.

Commend is the leading European 
company in the field of development, 
production and implementation of 
communication-security products and 
solutions for the industry. Commend 
products and services have been imple-
mented in numerous locations such as 
industrial plants, power plants, refineries 
etc. Commend solutions protect many 
judicial institutions, prisons, hospitals, 

airports, tunnels and many other facil-
ities as well.

At the presentation the equipment, 
which was demonstrated at the same time 
by Drago Labazan, director of company 
Commend Croatia was presented. This 
gathering was attended by representatives 
of the Energoprojekt Group companies, 
as well as representatives of the MUP, the 
Government of Serbia, but also many 
companies and judicial authorities, whose 
activity requires top-level security.
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Director of Office for Kosovo and 
Metohija Marko Đurić and General 
Directors of Energoprojekt Holding and 
Napred Stojan Čolakov and Dobroslav 
Bojović signed on March 1, 2018 con-
tracts on donation for building three 
houses for families Mihajlović, Ulamović 
and Stanojević from Lipljani, Orahovac 
and Vitina. 

After signing the contract, Đurić said 
that "Kosovo and Metohija is being built 
stone by stone" by helping the Serbian 
people, gathering not only state resourc-
es, but also benefactors who are ready 
to help people get the roof over their 
heads as well as necessary machines so 
that they can secure their existence on 
Kosovo and Metohija.

"The solidarity with the Serbs in 
Kosovo and Metohija has not only 
continued, but is also increasing from 
week to week. There are more and more 
people are like our benefactors today. 
Today’s agreement for building houses 
for vulnerable Serbian families in KiM is a 
reminder that in the previous period we 
have built 888 houses and apartments 
in the past three and a half years only 
as a state", said Đurić.

He added that the Serbs in Kosovo 
and Metohija will now receive more 
help, since prominent and well-off 
Serbs have joined the fight for the 
survival of the Serbian people in the 
southern province after the visit of 
Serbian President Aleksandar Vučić to 
the village of Laplje.

"In addition to material help and 
everyday concern by the state, this visit 
has brought the Serbs in Kosovo and 
Metohija additional security to continue 
to live in our southern province.  This is 
also the key message of state institutions 
and citizens of Serbia - we understand 

you lead a hard life, we will continue to 
show solidarity with you, to be present 
in your lives not only through institu-
tions, but also showing goodwill and 
solidarity", he said.

According to Đurić, houses for three 
families will be finished in the spring.

Savo Ulamović from Orahovac, a 
father of four children, who will get a 

house from Energoprojekt worth about 
RSD4.8 million, thanked the donors and 
said that they currently live in a very 
old house under difficult conditions.

He thanked President Vučić for his 
initiative to help Serbs in Kosovo and 
Metohija, but also for coming to the 
southern province to visit them.

Predrag Mihajlović from Lipljan 
thanked everyone for the donation and 
pointed out that for him and his wife, 
the house worth about RSD1.7 million, 
is very important considering the fact 
they now live in a container.

Gvozden Stanojević from Vitina, 

father of four children, who will get a 
house from Napred worth about RSD2.8 
million, said that he is currently work-
ing as a night guard in the school, and 
that the house he now resides with the 
family is 80 years old.

Čolakov said that they agreed in a 
matter of seconds to propose this dona-
tion since this is a part of the company's 

corporate social responsibility policy.
Bojović emphasized that this "is only 

one piece of a puzzle" which confirms 
that citizens from central Serbia make the 
same corpus with the Serbs in Kosovo.

"We want to make a contribution 
so that you who live in KiM live in the 
same way as we do here and that your 
children share our destiny and reach us 
as soon as possible in the comfort and 
standard so that we can share the life 
satisfaction. We are here for you, do not 
worry, just hold on at your hearths and 
be what our ancestors were", Bojović said.

(March 1, 2018, source Tanjug)

Marko Đurić, Director of Office for KiM, and General Director Stojan Čolakov, signed 
a contract on donation for building two houses

HOLDING PLC - Donation to the Office for Kosovo and Metohija as help for residential families

DONATION TO THE OFFICE FOR KOSOVO AND METOHIJA

AS HELP FOR RESIDENTIAL FAMILIES
Following principles of corporate social responsibili-

ty Energoprojekt Holding Plc. has publically supported 
the Office for KiM of the Government of the Republic of 
Serbia and its priorities by donating funds for building 
two houses for socially vulnerable households as help 
for residents of AP Kosovo and Metohija by building a 
family home of the socially vulnerable six-member house-

hold of Sava Ulamović from the municipality of Orahovac, 
and in accordance with the request of the municipality of 
Orahovac 01-22 / 2018 of Feb 12, 2018 and the completion 
of the building the family house for the socially vulnerable 
household of Predrag Mihajlović from the municipality of 
Lipjan, in accordance with the request of the municipality 
of Lipljan 020-120 of Feb 12, 2018.

CONTRACTS FOR BUILDING THREE HOUSES FOR SERBIAN 

FAMILIES IN KiM SIGNED
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ENERGOPROJEKT – saying goodbye to 2017

NEW YEAR’S CELEBRATION IN THE MAIN OFFICE BUILDING
Employees of Energoprojekt said 

goodbye to 2017 and welcomed 2018 on 
a cocktail party 800 of employees from 
all companies of the Group gathered at 
the party and were welcomed by General 
Director Stojan Čolakov who wished them 
a happy and successful New Year sharing 
a brief overview of the business results 
realized in the previous period. 

For the Energoprojekt youngest ones, 
the company organized a celebration on 
Saturday, December 23, 2017 in two terms 
from 3 pm and 5 pm. The lobby in front 
of the restaurant was transformed into 
theater where an interesting and cheerful 
performance full of surprises was held. 
After the show, Santa Claus welcomed 
the children with colorful gifts. While 
the kids were having fun, parents were 
enjoying coffee and snacks in the white 
lounge and restaurant.
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Charity and ecological campaign "Let's collect together"

TOGETHER FOR A BETTER WORLD
During our big charity and ecological campaign "Let's collect together" from the 

beginning of 2018 Energoprojekt employees together collected 100 kilograms of 
plastic caps, which will be sent to the Association "Čepom do osmeha" from Novi 
Sad, with whom we have been cooperating for about two years now. In 2016, we 
collected about 500 kilograms of hard plastic caps while in 2017 about 480 kilo-
grams. The collected funds are transferred for purchasing of wheelchairs for the 
large number of children.

Energoprojekt cares about people

VOLUNTARY BLOOD DONATION CAMPAIGN
The campaign of voluntary blood donation in Energoprojekt was held on January 24, 

2018 and 46 potential donors signed up. Blood was given by 41 donors, of which 9 wom-
en. One person was the first-time donor, while five employees were rejected for medical 
reasons. The next campaign is planned for May 23, 2018.

Association of Pensioners

NOVEL OF ONE 

COMPANY
Association of Pensioners of 

Energoprojekt will publish a book writ-
ten by Chairman of the Acceleration of 
Pensioners Živko Janeski. The book by 
the name "Back from a Dream (novel of 
one company)" is planned to be printed 
in a circulation of 1500 copies and in 
order to collect funds for publishing 
this book, the financial contributions 
are welcome.

Colleagues enjoyed in sight-seeing

IN ORGANIZATION OF THE ENERGOPROJEKT ENERGODATA TRADE UNION - travel and socializing

EXCURSION TO THE HEART OF SERBIA FOR THE INTERNATIONAL WOMEN’S DAY

The Energodata Trade Union has 
been traditionally organizing a trip 
for its colleagues for the International 
Women’s Day third time in a row. This 
time the choice was the heart of Serbia 
- beautiful Šumadija. The plan was to 
visit the whole historical and memorial 
complex that King Petar I Karađorđević 
built on Oplenac.

Biggest attraction of this magnificent 
complex were mosaics of 3,500 m2, with 
40 million colored glass cubes in the 
Mausoleum of the Serbian royal family; 
a unique altar in the sculpture of St. 
George's Church; the masterpieces of the 

painter Paja Jovanović and the story of 
the return of the stolen icon "The Secret 
Dinner" during the Second World War, 
at the house of King Peter. The group 
also visited the royal winery and heard 
a story by an art historian who led the 
tour. The restaurant "Lovački Raj" from 
Aranđelovac welcomed the cheerful 
group and offered local specialties and 
wine as well as good music. 

To remind you, International Women's 
Day on March 8 is a result of the struggle 
for economic, political and social equality 
between women and men. The United 
Nations declared 1975 the International 

Year of Women and since then March 8 
was officially celebrated as International 
Women's Day.                                         I.T.

This year Energoprojekt joined the 
campaign "Hour for our planet", which 
took place on March 24, 2018 in all global 
metropolises and in cities of Serbia as 
well. The goal of this campaign was 
to switch off lights for an hour, which 
was done in the Energoprojekt main 
office building in the period from 8.30 
pm to 9.30 pm.

HOUR FOR OUR PLANET
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Traditionally, 9th Memorial Footsal Tournament "Srećko 
Košanin - Srele" was organized on Thursday, March 8, 2018 in 
the sport center "Factum" by Energoprojekt Oprema.

Similar to the past few years, four teams participated: 
Energoprojekt Oprema, Energoprojekt Entel, Energoprojekt 
Holding and Schneider Electric. The tournament began with 
a match of fellow futsal veterans.

In the first semifinal game, Holding and Entel played, and 
after the big match the result was 2: 2 draw. The winner was 
determined after the penalties, and Energoprojekt Holding 
team won 5: 4.

In the second semifinal game, the teams of Oprema and 
Schneider Electric played and the result was 7: 1 for Oprema.

In the match for the third place Entel and Schneider Electric 
played 4: 1 for Entel.

Holding and Oprema fought in the finals for the first place, 
and after a big and fair fight, Energoprojekt Holding won 6: 1. 
The best scorer and player of the tournament was Bojan 
Erić from Holding while the best goalkeeper was Dragan 
Jovanović from Holding.

The final placement of the team in the tournament was:
1. Energoprojekt Holding
2. Energoprojekt Oprema

3. Energoprojekt Entel
4. Schneider Electric

After a three-year break, Energoprojekt 
Entel employees, together with their 
families visited Divčibare, a mountain 
beauty on the Maljen plateau.

On Saturday, March 3 in the early 
morning hours, hikers gathered on the 
parking lot in front of the Energoprojekt 
main office building. They were happy 

to spend one of a few snowy days of this 
year enjoying the mountain. Everyone was 
busy leaving the luggage and taking their 
seats on the bus, waiting for the departure. 

During the trip, the main topic of 
the conversation was how much snow 
is on the mountain, whether there will 
be good skiing and sledding trails, how 

to organize training for the youngest 
skiers and walking tours, etc. The trip to 
Divčibare was problem-free.

Upon arrival at sunny Divčibare, the 
group made a short break in the hotel 
"Divčibare" drinking coffee, juices and 
famous raspberry frape. The skiers went 
to slopes to make the most of the day 
enjoying their favorite sport. Parents 
took the youngest sledging, while the 
others had the opportunity to walk on 
the white tracks of Divčibar.

The group visited St. Panteleimon 
church in the center of the village, the 
market and peaks Golubac, Paljba, Crni 
Vrh, Kraljev sto, Ljuti krš. After enjoying in 
the outdoor activities, the younger part of 
the group played table tennis, while the 
elderly enjoyed hot drinks at the hotel's 
bar. There was no time to enjoy in the 
hotel pool this time.

After lunch at the hotel "Divčibare" this 
fairy-tale trip came to an end. In cheerful 
atmosphere on the return home people 
were telling famous ski stories. Everyone 
said that these trips help people make 
new friendships and improve the existing 
ones and agreed they should become a 
tradition.                                                B.S.Entel employees agree on making these trips a tradition

Upper row (left to right) – Bojan Erić, Jovan Radosavljević, 
Dejan Jocić, Filip Živanović
Lower row (left to right) – Branko Ekmedžić, Dragan 
Jovanović, Ivo Dapčević, Stefan Stamenković

Futsal tournament

HOLDING WINS

IN THE ORGANIZATION OF THE ENERGOPROJEKT ENTEL TRADE UNION - Family Fun

ENJOYING A SNOWY DAY
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APARTMANT SALES IN VIŠNJIČKA BANJA

Project financing 
provided

Partner bank:

Apartments of all structures from 28m2 to 160m2

Offi  ce/retail units from 40m2 to 89m2

Garage parking place

Moving in: October 2017

Modern residential and business complex with a 

view on the Danube and cityscape

Sales: 
Energoprojekt Office Building

12 Mihaila Pupina Boulevard, 11070 Novi 

Beograd

Phone number +381 11 220 3444

prodaja@energoprojekt.rs

www.energoprojektsunnyville.rs

Apartments of all structures from 28m2 to 160m2

Offi  ce/retail units from 40m2 to 89m2

Garage parking place


