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1971-1981

The 1970s were, based on the number of contracts and the scope of work, 
the golden years for Energoprojekt – many important contracts in Africa 
and South America were signed while successfully competing with the most 
reputable global companies. For 20 years of successful visionary leadership, 
Živko Mučalov, General Manager of Energoprojekt, received the AVNOJ 
Award, the most signifi cant Yugoslav award (1972).  

The Law on Associated Labor from 1973 stipulated the new organizational structure of Energoprojekt – 
Energoprojekt was Labor Organization with one Labor Community and seven Basic Organizations of 
Associated Labor (BOAL).  In 1979, Energoprojekt became a Complex Organization of Associated Labor with 
Labor Community and fi fteen BOALs organized in three Labor Organizations.

Energoprojekt kept expanding the network of the representative offi  ces and joint ventures abroad – 
representative offi  ce in Panama; joint ventures “ENCOM” in Frankfurt, Germany in 1971; “NECCO” in Lagos, 
Nigeria in 1974; “SBD” in Galen, Switzerland; “EP Co. LTD” in Harare, Zimbabwe in 1980, etc.

One of the most important project of Energoprojekt, HPP Đerdap I, was put into regular operation in 1972. 
and its chuef designer Vukadin Đorđević, won the most signifi cant award in Serbia, the July 7th Award in 
1973 for this project. Energoprojekt designed the hydropower and navigation system Đerdap II in 1971, HPP 
Sjenica in 1972, and pumped-storage plant Bajina Bašta in 1973, HPP Mratinje in Montenego which was 
put into operation in 1976 as well as HPP Zavoj in 1978. Additionally, the second phase of the hydro system 
Vlasina was fi nished in 1978. Also new thermal power blocks were put into operation – Kosovo A-V in 1975; 
Nikola Tesla A – III and IV in 1976; Nikola Tesla A – V and VI in 1979; Bitolj I and II in 1977. Contract for the 
thermal-power plant Kostolac B was signed in 1980. 

HPP Mratinje, Montenegro

1971 1981
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The following hydro-power plants were built and 
commissioned to foreign investors: Donkea in Guinea 
in 1971; Boali II in the Central African Republic in 1976; 
Bayano in Panama, in 1976; Sigalda in Iceland, in 1977; 
HPP Kariba and the second phase of HPP Kafue Gorge 
in Zambia in 1977; as well as the thermal-power plant 
Zanzur in Libya in 1975.  The following hydro-power 
plants were also designed: Koukou Tamba in Guinea in 
1973; Upper Mazarzni in British Guiana in 1973; Ngouni 
in Gabon in 1975; Hemrin in Iraq in 1976. Contract for 
full consulting services for construction of HPP Aslantas 
in Turkey was signed while the project for electrifi cation 
of 60 towns in Nigeria and the construction of the 
transmission lines in the total length of 1,000 km was 
completed in 1975. Also, new electrifi cation projects of 
Nigeria followed.

In Serbia, Energoprojekt signed a contract for 
constructions of the Gazivode dam in 1972; the tunnel 
Miladin was cut through in the Ibar-Lepenac system in 
1980; accumulations Bovan and Ćelije were designed in 
1974 as well as Barje in 1978. In Kenya, sewage system 
for the Thika city and water supplies for the cities of 
Nairobi and Nakuru were built in 1973. Also 1,050 farms 
were built providing 24,000 ha water for irrigation of the 
semi-desert Garabuli region in Libya in 1974. In Nigeria, 
works began on the irrigation systems Yola in 1977 
and Kano in 1978. Works on the phase I of the complex 
irrigation system Chira–Piura were completed in 1978 
and a contract for the phase II was signed as well. In 
Iraq, construction of one of the largest Energoprojekt 
construction projects, “202 C”, began in 1981.

HPP Đerdap, Serbia
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1971-1981

In Belgrade, Energoprojekt fi nished the construction of the Karaburma tunnel while the two-tube tunnel 
Vračar was cut through as well. The tunnel was excavated using a special tunnel boring machine called a “mole” 
that excavated through an unstable terrain previously “fi xed” with a special injection grouting. Energoprojekt 
found new and innovative solutions in many nonstandard cases seen in tropical or extremely cold areas. 

Energoprojekt was licensed to work on the United Nations projects in the developing countries where designed 
and built following facilities: Conference Center and the Nile Hotel in Kampala, Uganda in 1971; several 
public facilities in Juba, Sudan in 1973; Yugoslav Embassy building in 1972 and “ZECCO” and “FINDECO” offi  ce 
buildings in Lusaka, Zambia in 1976; Sports Palace in Bangui, Central African Republic in 1975; Congress Center 
in Libreville, Gabon in 1977; a complex of eleven ministries of the state of Kano in 1978; ophthalmology clinic 
in Kaduna, Nigeria in 1981; a complex of nineteen ministries of the total area of 270,000m2 in Kuwait in 1978; 
a large residential and administrative complex Al Khulafa in Baghdad, Iraq in 1978, etc. Also, Energoprojekt 
did urban planning designs for seven cities in the state of Kano in Nigeria as well as for the third phase of the 
residential block 37 in New Belgrade in 1979 and many more. 

In Nigeria, Energoprojekt built trade fair facilities in Lagos in the area of 110,000m2 with exhibition space 
of 65,000m2 in 1976. On this project, Energoprojekt used a new prefabricated system that, as well as many 
other technical solutions developed in Energoprojekt, became a standard. Energoprojekt, at this point, had 
already caught up with technically developed countries and in certain fi elds became even more advanced. 
Energoprojekt architects, constructors and experts for certain technical fi elds became well-known outside of 
Yugoslav borders.

At home, among others, the following was designed and constructed: Sports Hall “Pionir”, Belgrade in 1973; 
overhauling institute “Jastreb” in Batajnica; 1,000 apartments in Nova Galenika, Belgrade in 1976 and “Višnjička 
banja” in 1979 each. In the summer of 1973, the “Kroacija” Hotel in Cavtat, Croatia welcomed its fi rst guests. The 
hotel designer, architect Slobodan Milićević, received the Belgrade October prize for this project. 

HPP Sigalda, Island

HPP Bayano, Panama

HPP Donkea, Guinea

TPP Nikola Tesla A, Serbia
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Energoprojekt designed industrial facilities as well, 
such as: cement factory in Tanzania in 1974; steel mill 
in Zambia in 1976; ferronickel smelter in Glogovac, 
Serbia in 1979; ceramic tiles factory “Kerub” in Ub in 
1978. Plywood factory in Bjelovar, Croatia, designed by 
Energoprojekt, was put into operation. 

Energoprojekt purchased in 1972 one of the most 
powerful computers in the country, UNIVAC 1106, 
thus greatly improving its IT business. In addition to 
internal IT service necessary for Energoprojekt business 
systems, computer engineering was greatly growing 
with delivery of hardware and software to users in all 
Yugoslav republics. By leading the pioneering project 
of implementing computer technology in post offi  ces 
and banks across Yugoslavia, Energoprojekt became 
a leader in the fi eld of ATMs in Yugoslavia. Also, fi rst 
computer services were rendered abroad for hardware 
and software support to execution of Energoprojekt 
projects, such as: Al Khulafa in Iraq in 1980, Chira–Piura 
in Peru in 1980, “202C” in Iraq in 1981.  

On the list of the American magazine Engineering 
News Record (ENR), in 1979, Energoprojekt was ranked 
at a high 20th position among 200 largest engineering 
companies in the world. The following year, 1980, 
Energoprojekt took the 6th place among fi fty the most 
successful consulting companies worldwide; the 20th 
place on the list of companies providing complete 
engineering services; the 27th place among 200 largest 
investment contractors. The Financial Times stated that 
Energoprojekt, according to the International Bank for 
Reconstruction and Development, was one of the top 
ten construction companies of the world. Since then it 
has been in the group of the largest companies, both in 
contracting and consulting.

TPP Tripoli West, Libya

Tunnel Vračar, Serbia

Chira-Piura, Peru
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Kroacija Hotel, Cavtat, Croatia

Ministry Complex, Kuwait 

Conference Center and Hotel, Kampala, Uganda Conference Center, Libreville, Gabon
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Sports and Ice Hall “Pionir”, Belgrade, Serbia

Trade Fair in Lagos, Nigeria

Residential Complex Višnjička banja, Belgrade, Serbia Satellite Station Prilike, Serbia

Sports and Ice Hall “Pionir”, Belgra
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1981-19911981 1991

The fourth decade of Energoprojekt was a period of core business consoli-
dation and intensifi ed activities in the oil-exporting countries such as Iraq, 
Kuwait, Iran, Libya, and Nigeria. Similarly to the pervious, this decade was 
marked with signing new contracts and successful project completion. En-
ergoprojekt was increasingly focused on complex projects in the fi eld of en-
ergetics, public facilities, infrastructure, industry, and expanded its business 
activities to environmental protection, specialized underground facilities, 
urban and spatial planning, and telecommunications as well as to other 
complementary fi elds. 

Energoprojekt did design and supervision for construction of large dams on the Tigris and Euphrates rivers 
in Iraq: completed the project HPP Hemrin in 1981; initiated the works on HPP Haditha in 1989; followed by 
HPP Badush I and II and HPP Bekhme, constructed between 1989 and 1991; while in a consortium with three 
Swiss fi rms, Energoprojekt signed a contract for construction management of the huge Mosul dam in 1990. 
Energoprojekt was the fi rst Yugoslav company that was entrusted with the complete consulting service on 
construction of the TPP Al Shemal in Iraq where Energoprojekt also did the fi rst construction works in the 
period between 1990 and 1991 until the work was interrupted due to war activities.

At home, based on Energoprojekt designs, following facilities were put into operation: pumped-storage 
HPP Bajina Bašta in 1982; HPP Đerdap II in 1984; HPP Zavoj in 1990; TPP Pljevlja in Montenegro in 1982; two 
units of TPP Nikola Tesla B in 1983 and 1985; two units of TPP Kosovo B in 1983 and 1984; two units of TPP 
Kostolac B in 1987 and 1991 while the design process for CHP plant Kolubara B in 1986 began. In 1984, the 
second phase of the Yugoslav high-voltage transmission network was put into operation as a result of many 
years of work that included Energoprojekt experts who received the “Nikola Tesla” Plaque for outstanding 
contribution to the project.

HPP Đerdap II, Serbia
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TPP Pljevlja, Montenergo

HPP Hadita, Iraq

TPP Bitola, Macedonia

HPP Hemren, Iraq

Kiambere dam, Kenya
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1981-1991

In the period between 1981 and 1983, Energoprojekt designed a strategy for developing energy resources in 
Angola based on a contract with the UNDP which was won in a fi erce competition among the largest global 
consulting companies. Also, two stages of electrifi cation of Panama were completed in 1986 and 1988; 
power lines were designed and built in Togo, Nigeria and Thailand in 1990; irrigation system Badra-Jasan in 
Iraq was designed and built in 1984; the second phase of the hydro-melioration system Chira-Piura in Peru 
was completed in 1985 and the contract for the third phase was signed too. Simultaneously, Energoprojekt 
built the Kiri dams in Nigeria in 1984 and Kiambere dam in Kenya in 1987. In Cyprus, water transport system 
Limassol was designed in 1987 and a contract for the navigation lock Al Nasiriyah in Iraq was signed in 1989.

TPP Nikola Tesla, Tent B, Serbia

TPP Kostolac B, Drmno, Serbia

TPP Kosovo B, Serbia
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On the list of the American magazine Engineering News 
Record (ENR) in 1985, Energoprojekt was ranked 13th in 
the world, while the ratio between home and abroad 
projects was 20% to 80%. Energoprojekt had increased 
the volume of service export and thus started to employ 
many other Yugoslav companies. Celebrating its 35th 
anniversary, Energoprojekt was awarded the AVNOJ 
Prize, the greatest recognition in Yugoslavia, in 1986. 

In Serbia, Energoprojekt bored the following tunnels: 
Vračar in 1981; Karaburma in 1987 and the tunnel Zavoj, 
one of the longest hydro-technical tunnels in Europe in 
1989. In Belgrade, works on the modern underground 
railway station “Vukov spomenik” began in 1989. 
The station was built in four levels and a platform at 
depth of 40 m. That was one more reference and very 
important experience that Energoprojekt later used 
on construction of the subway stations in Alma Ata, 
Kazakhstan. 

Energoprojekt signed a contract for road construction 
Sana – Hodeida in Yemen and Mitiana – Fort Portal in 
Uganda in 1991. The 56km-long highway section Kuala 
Lumpur-Singapore was built in Malaysia in 1989 with 12 
overpasses and a 334 m-long bridge on the river Muar. 
Also, Energoprojekt built the Shah Alam Stadium in 
the state of Selanghor, Malesia of a capacity of 80,000 
people. 

Energoprojekt continued with activities in the industry. 
Ferronickel smelting complex in Glogovac in Kosovo 
was completed in 1981 and contracts were signed for 
fi rst projects in the Soviet Union market - execution 
of complex works on four facilities of the agricultural-
industrial combine Kuban in Russia in 1989 and 
construction of the wallpaper factory in Kalush, Ukraine 
in 1991. Also, Energoprojekt signed contracts for 
providing numerous consulting services in this fi eld. 

TS 400/220kV of the transmission system of Yugoslavia 

Tunnel Zavoj, Serbia  

Current offi  ce building of Energoprojekt
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1981-1991

Energoprojekt also designed and built its new head-offi  ce building of 50,000 m2 in 1982.  For this project, 
the author, architect Aleksandar Keković, was awarded the Borba Prize for architecture. For the Hyatt Hotel in 
Belgrade, some design and fi nishing works were done, and expert assistance was rendered in organization 
and coordination.

Energoprojekt designed and built 85,000m2 residential and administrative complex Al Khulafa in Baghdad 
in 1984 and the Congress Centre with the Sheraton Hotel in Harare, Zimbabwe in 1985. In Iraq, Energoprojekt 
continued to design and build giant special-purpose complexes - “202C”, a project worth more than USD 500 
million, in 1984; “1050” in 1989 and “1100” in 1991.

Also, Energoprojekt built Naval Academy - a complex of buildings of 100,000 m2 in Tripoli, Libya in 1986; 
a military hospital in Kuwait in 1987; building of the Central Bank of Iraq in 1989; eight hospitals and a 
head offi  ce building of ZANU party in Harare, Zimbabwe in 1990; residential and offi  ce space in block 37 in 
Belgrade, as well as apartments in Majdanpek and many more.

In this decade Energoprojekt IT business was being intensely developed. Energoprojekt installed a new 
computer, Sperry 1170, and spread the business on the whole Yugoslav market of automating banks, post 
offi  ces and large systems. Therefore, Energoprojekt became a leader in implementation of large computer 
networks. Its own line of TIM computers was developed and produced to automate businesses of post offi  ces 
and banks. Also, support centers were formed in all major cities of the Yugoslav republics while supporting 
projects done abroad – Badra-Jassan in Iraq in 1982, Kiambere in Kenya in 1985, and in Panama in 1986. 
Moreover, IT projects were done in Iraq, Bulgaria, Turkey and Hungary.

Since fulfi lling all conditions to do scientifi c research and having established Scientifi c and Research 
Development Center (NIRC) as well as the Scientifi c Council, Energoprojekt acquired the offi  cial status of 
a scientifi c and research institution by the decree of the Republic Committee for Education, Science and 
Physical Culture in 1989. In 1991, the status was renewed by the decree of the Ministry of Science and 
Technology according to the new Law on Science and Research Activity from 1990. NIRC took part in several 
research and development projects funded by the Ministry of Science of the Republic of Serbia and due to 
having precise, effi  cient and applicable research results it became quite reputable in the country.   
On referendum on transformation according to the new Law on Companies, held in 1989, employees opted 
for Energoprojekt as Holding Corporation. Therefore, Energoprojekt was transformed from a state-owned 
company to a joint stock company. 
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Scientifi c and Research Since fulfi lling all conditions to do scientifi c research and having established S
red the offi  cial status of Development Center (NIRC) as well as the Scientifi c Council, Energoprojekt acquire
Education, Science anda scientifi c and research institution by the decree of the Republic Committee for E

Ministry of Science and Physical Culture in 1989. In 1991, the status was renewed by the decree of the M
RC took part in severalTechnology according to the new Law on Science and Research Activity from 1990. NIR
c of Serbia and due to research and development projects funded by the Ministry of Science of the Republic 
he country.  having precise, effi  cient and applicable research results it became quite reputable in the
89, employees optedOn referendum on transformation according to the new Law on Companies, held in 198
from a state-ownedfor Energoprojekt as Holding Corporation. Therefore, Energoprojekt was transformed f

company to a joint stock company. 

Hotel Hyatt Regency, Belgrade, Serbia 
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Sheraton Hotel, Uganda

Residential and Administrative Complex Al Khulafa, Baghdad, Iraq Naval Academy, Tripoli, Libya

Zanu Building, Harare, Zimbabwe

Conference Center and the Sheraton Hotel, Harare, Zimbabwe

Zanu Building, Harare, Zimbabwe

Conference Center and the Sheraton Hotel, Harare, Zimbabwe
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Shah Alam Stadium, Kuala Lumpur, Malesia

Highway, Malesia

Agriculture and Industrial combine, Kuban, Russia

Water Treatment Plant Makiš, Belgrade, Serbia

Wallpaper Factory, Kalush, Ukraine
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1991-20011991 2001
PERSEVERANCE 
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1991-20011991 2001

At the beginning of its fi fth decade, Energoprojekt carried wout 
organizational and ownership transformation. Social capital became 
share capital, with over 60% of the total share capital owned by employees 
and retirees of Energoprojekt. This was done through the distribution of 
free shares and purchase of new shares in proportion to the value of their 
past work. The rest of the share capital Energoprojekt was trading on the 
Belgrade Stock Exchange to third parties without restrictions. This type of 
trade was later transformed to continual trade whereas shares are listed 
in Belex 15 stock exchange. 

Due to the UN embargo, Energoprojekt management was forced to make big changes in order to continue 
to do business abroad (since the 1960s, business activities abroad were more than the half of the total 
business operations) by transforming all foreign companies of Energoprojekt to local ones thus bypassing 
the embargo and successfully continuing to do business in the foreign markets. Those transformations 
resulted in numerous business contracts signed in that period. 

In Sri Lanka, 560 km of transmission lines and 36 switchyards were built in 1991. The same year Energoprojekt 
entered new markets – the Qatar market by signing a contract for consulting services on electricity 
transmission system development project, and the Oman market by founding a joint venture consulting 
company in 1997. Energoprojekt continued its long-term business activities in Nigeria by building three 
substations in Abuja, as well as a transmission line from the HPP Shiroro to Abuja in 2001.  Energoprojekt 
signed and carried out a project for energy power and hydro-technical facilities on the Yurakmayo dam 
in Peru, located at the altitude of 3,500 m in 1995; in Ethiopia, cooperating with Harza from Chicago, USA 
designed and supervised the construction of 185m-high arch dam Tekeze with the 360 MW hydro-power 
plant in 1997; constructed the HPP Han Tuam in Vietnam in 1998; constructed the rain drains in Argentina in 
1998; completed the Sullana dam in Peru as part of the melioration system Chira-Piura III in 1997. 

In the fi eld of transportation infrastructure, Energoprojekt constructed city roads in Tariha in Bolivia in 1991; 
highway Butterworth-Bukit Tambun in Malaysia in 1994; roads: Ilo-Desaguardero and La Mersed-Satipo in 
Peru in 1998. Reconstruction of the 166 km-long road section Alma Ata-Astana in Kazakhstan began in 2001.

SS 330/132 kV, Abuja, Nigeria
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Electric Power Control Center, Qatar

Tekeze dam, Ethiopia

Substation in the system of transmission and distribution of electrical power, Qatar



38 INVESTMENT FOR THE NEXT 65 YEARS OF EXCELLENCE 

1991-2001

In Russia, Energoprojekt built a biscuit factory in Tyumen in 1993; offi  ce buildings for banks in Moscow; Pskov 
and Volgograd in 1996; chemical complex in Kirishi in 1998; a bank building in Tula in 1999 and a Lazurnaya 
hotel complex in Sochi in 1998. Also, it built a Congress Center in Acra, Ghana; eight hospitals in Zimbabwe 
in 1991; in Dubai, a residential and offi  ce center Mazaya in 1999 and a telecommunication building in 2000; 
in Uzbekistan, it designed, built and equipped an International Finance Center in 2000 and in Jamaica did 
electrical engineering works and equipped three hospitals in 2000. 

Disintegration of Yugoslavia caused Energoprojekt to do business mainly in Serbia – projects of limited 
value due to a lack of fi nancial means. In the fi eld of industry, Energoprojekt designed several production 
facilities for Hemofarm, Galenika and Banat. Also, the company designed and built the Rovni dam for an 
irrigation system; water factory near Valjevo; waste water treatment plants in Belgrade, Valjevo, Kragujevac, 
Aranđelovac, Zaječar, Gornji Milanovac and Jagodina. 

In the fi eld of transportation infrastructure, the tunnel Straževica was bored as part of the Belgrade bypass 
project in 1991; underground railway station Vukov spomenik was completed in 1995; construction works 
on the new railway station Prokop began in 1996; construction of the Karaburma right railway tunnel tube 
was completed in 1998.

Construction work on the elite Hyatt Regency Hotel in Belgrade was fi nalized while Energoprojekt designed 
and built luxury hotel on Crni Vrh following standards of the Hyatt Hotel in 1995. Also, construction of 
business and residential buildings in YBC Center in Block 12 in New Belgrade in the area of 180,000m2 was 
continued in 1993. Offi  ce building of Naftagas in Novi Sad was designed and equipped. 

Belgrade Arena, the largest building in that period, was designed, built and partly fi nanced by Energoprojekt. 
This multi-functional building, covering an area of 48,000 m2, has a capacity of 20,000 to 25,000 seats and had 
a full infrastructure by global standards for all types of indoor sports events. Belgrade Arena was constructed 
between 1991 and 2004. Energoprojekt had the most prominent role among all participants – from design 
to construction and fi nishing works as well as insurance done in cooperation with “Dunav Osiguranje”.

In the fi eld of information technologies, intensive introduction of non-cash payment services in banks and 
post offi  ces in Serbia began. Control centers were delivered, installed and maintained with ATM network for 
electronic banking.

Yurakmayo dam, Peru
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Underground railway station “Vukov spomenik”, Belgrade, Serbia

Conference Center, Acra, Ghana

Presidential Palace “White House”, Tashkent, Uzbekistan
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In order to improve business performance of Energoprojekt Holding and its subsidiaries, the company 
implemented the unique methodology in the fi eld of project management, improvement of information 
technology and quality systems, as well as sub-systems of foreign companies. Several new companies 
were founded – insurance and reinsurance company, circulation of securities company, “PET” packaging 
production company, bottle caps production company, and, in cooperation with Jugobanka, a real estate 
company was established.

In the fi eld of professional training, Energoprojekt organized the School of Management and began 
publishing a professional magazine “Energoprojekt” in 1991. In the middle of the decade, Info Center started 
operating and providing Internet connection with the world. Eneroprojekt created a web page and installed 
an “exchange server” for electronic mails in the Info Center. Also, Energoprojekt set up a quality system 
concept according to ISO 9000 standard which was just a step in the process of total quality management.  

In order to remain on a very high level of business performance, regardless of the possible changes in business 
operations at home and abroad, Energoprojekt was constantly analyzing, researching and entering new 
markets. In that period, the company very actively researched markets of Vietnam, Kazakhstan, Uzbekistan, 
Tajikistan and the region of the Persian Gulf.
 
Disintegration of Yugoslavia, the war, the NATO bombing and the UN embargo, created a very unstable 
business environment where only capability, expertise, vitality and quality of management of Energoprojekt 
managed to keep the company on a very high professional level at home and abroad. At the end of the 
decade, Energoprojekt business system was transformed to Holding (having a majority ownership) as a 
parent company with twelve (later ten) daughter companies.

Hotel Hyatt, Crni vrh, Serbia

Commercial Center Mazaya, Dubai

NIS Naftagas Building, Novi Sad, Serbia
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Senate Building, Tashkent, Uzbekistan 

Petrol station “Dejton”, Belgrade, Serbia

PET Packaging Factory Energopet, Serbia 

Bottle caps Factory Energoplast, Serbia

International Financial Centre, 

Tashkent, Uzbekistan
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Kombank Arena, Belgrade, Serbia

Hospital, Jamaica
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Edible oil factory, Szamotuly, Poland

Internal system for professional training of employees 

Water Treatment Plant, Kragujevac, Serbia

Chemical Complex, Kirishi, Russia

Water Treatment Plant, Limassol, Cyprus 



Investment for the next 
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2001-2011
NEW MILLENIUM
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2001-20112001 2011

The fi rst decade of the new millennium started with great political and 
social changes in Serbia – the UN embargo was completely lifted and 
so Serbian companies’ business operations abroad were normalized. 
Energoprojekt remained the largest consulting and construction company 
in the region of the South-Western Balkans in this decade as well. The 
Finance Central Europe Magazine placed Energoprojekt among 100 most 
successful companies in the region of South-East Europe in 2003, i.e. based 
on the assets, Energoprojekt was ranked 30th; based on the total income, 
31st; based on the capital, 55th; based on the gross profi t, 71st . Engineering 
News Records Magazine ranked Energoprojekt 102nd among 200 largest 
consulting and constructing companies in the world.

At the end of the decade, in 2009, Energoprojekt completed the largest project in its history – design and 
construction of the hydro-melioration system Chira-Piura in Peru, a project worth over USD500 million. Also, 
Energoprojekt was actively working on design and consulting on numerous hydro technical engineering 
projects such as hydro-melioration of 11,000ha near the town of Tufano and several other projects in Algeria; 
water transfer system in Oman; sewage system in Nicosia, Cyprus; reconstruction of the irrigation system 
Chavimochic in Peru, and many more. In addition to these projects, Mokri Lug rain drain was built in Serbia 
as well.

Transmission Network, Qatar
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Belgrade-Novi Sad Highway, Serbia

Metro station, Alma Ata, Kazakhstan

SS Umm Al Amad, Qatar

Boiler room in the Clinical Center of Serbia, Belgrade, Serbia

Cogeneration of Electricity and Water RAF C, Qatar
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Energoprojekt provided consulting services in the fi eld of production, transmission and distribution of 
electric energy on many projects in the Middle East region: power and seawater desalination plants; 
transmission systems and substations of diff erent voltage in Qatar, Oman, Dubai and Abu Dhabi. In Nigeria, 
Energoprojekt built over 200km of 330 kV and 132 kV transmission line and several 330/132 kV and 132/33 
kV substations, while in the Republic of Ireland reconstructed a distribution network in the third of the total 
territory of the country. 

In Serbia, a 400 kV transmission line section Niš-Leskovac was built. Also, electrostatic precipitators were 
reconstructed in two units of TPP Nikola Tesla A in 2006 and 2007, as well as the electrostatic precipitator 
and the ash-handling system in TPP Kolubara A in 2009. Under the leadership of Energoprojekt, a combined 
heat and power plant for the new energy supply system of the Clinical Centre of Serbia was built and put 
into operation.

Energoprojekt constructed and equipped several industrial complexes: pharmaceutical factory in Tyumen; 
tobacco factory in Ibadan in Nigeria; paint factory in Šimanovci. Also many consulting services for petroleum 
product warehouses, gas stations, distribution centers, agroindustry, etc. have been provided Energoprojekt 
completed engineering projects for pharmaceutical industry: Velefarm in Belgrade in 2006 and Jugoremedija 
in Zrenjanin in 2010. 

In the fi eld of infrastructure, Energoprojekt built many roads in Uganda: Kyegegwa-Kyenjojo, Kampala - 
Gayaza-Zirobwe, Kawempe-Luwero-Kafu and in Peru: Chaluanka-Abankay, Chamaya-Jaen, Trujillo-Shiran-
Huamachuco and Yanacocha-Hualgayoc. In addition, two metro stations were constructed in Alma Ata in 
Kazakhstan in 2009 and 2010, an underground garage “Pionirski Park” in Belgrade, and the Straževica tunnel 
while the highway Belgrade- Croatian border was reconstructed too. 
 

Underground Garage Pionirski Park, Belgrade, Serbia
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Rovni dam, Serbia

Telecommunication Administrative Building Etisalat, DubaiSeawater Desalination Plant, Dukhan, Qatar

Sullana dam, Peru
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Energoprojekt designed and constructed numerous signifi cant buildings: a hotel, sports stadium and 
business offi  ce buildings in Ghana; shopping centers and residential complexes in Aktau, Atirau and Uraljsk 
in Kazakhstan; a hotel in Syktyvkar and a top-level building for the Europe-Russia summit in Syzran in 2007 in 
Russia; Senate building in 2005 in Uzbekistan; Parliament building in Abuja and the Oalace of the Governor 
of the federal state Aqua Ibon in Nigeria; a sports hall in Igalo and apartment complex Savina in Herceg Novi 
in Montenegro, and many more. Also, a contract for construction of a hotel in Aktau was signed in 2011. 
In Serbia, Energoprojekt designed and built a high-class offi  ce building in block 26 and completed the 
construction of residential and business space of over 320.000 m2 in Block 12 in New Belgrade and several 
apartment buildings too. 

In the fi eld of information technologies, automatic control systems, supervision and data acquisition  systems 
telecommunications on large projects abroad, Energoprojekt kept pace with large companies from the most 
developed countries. In Serbia, Energoprojekt delivered one-hundred NCR ATMs to Komercijalna Banka thus 
confi rming its leading position in the ATM market. 

Experts from Energoprojekt are active participants in conferencies in the energy fi eld. Since 2002, 
headquarters of the Serbian National Committee of the World Energy Council has been operating in 
Energoporjket which proves the company’s leading position in the fi eld of energetics. 

Offi  ce Building, Block 26, Belgrade, Serbia
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Offi  ce Building, Block 26, Belgrade, Serbia
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Tourist Complex “Savina”, Herceg Novi, Montenegro

Business-Commercial Centre, Aktau, KazakhstanPristrojka, Aktau, Kazakhstan

Information technology Bank, Sankt Petersburg, Russia
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Residential-business complex, Block 29, New Belgrade, SerbiaResidential-business complex, Block 15, Bežanijska kosa, Belgrade, Serbia

Residential-business complex “YUBC”, Block 12, Belgrade, Serbia
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2011-2016
INVESTING IN FUTURE
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2011-20162011 2016

In the fi rst half of its seventh decade Energoprojekt has continues to expand 
its business activities by getting projects on account of previous references, 
trust showed by investors and quality of services. Energoprojekt has 
continued to build and provide consulting services in Serbia, in the Russian 
Federation, in the Middle East, Africa, South America, and elsewhere.

In Nigeria, Energoprojekt has built the Oke Aro substation and 345km of double transmission lines, while in 
Serbia has reconstructed transmission lines at the crossing over the Danube river, constructed transmission 
lines from Leskovac to the Macedonian border and from Pančevo to the Rumanian border with connection 
to the substation Belgrade 20 400/220 kV, for which Energoprojekt provided consulting services as well. 
In Qatar, where it has been doing business for over 25 years, Energoprojekt has completed consultancy 
project on expanding the capacity of the transmission system Kahramaa (phases VII, VIII and IX) and signed 
contracts for phases XI and XII. In Dubai and Abu Dhabi, it has continued with providing consulting services 
on the expansion of the electric power networks. 

In Serbia, Energoprojekt has done consulting services on the projects of revitalization and increase of power 
in the unit 4 in TPP “Nikola Tesla” A as well as on defi ning a future status of the ten thermal-power plants 
under 300 MW capacity. In cooperation with local electro-mechanical engineering companies, unit 2 of TPP 
Kostolac B has been completely revitalized and the fi rst time after being put into operation, the unit reached 
the projected capacity of 348,5 MW. Besides conventional, Energoprojekt designs wind and solar power 
plants. On the roof of the main building offi  ce in Belgrade operates its own PV solar power plant 120 kW 
connected to the electric power system of Serbia as a privileged producer of electicity.

Solar Power Plant on the Energoprojekt offi  ce building roof, Belgrade, Serbia
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HPP Chancay and Ruckuy, Peru

Revitalization of TPP Kostolac B2, Serbia Revitalization of HPP Machu Piccu, Peru

Water Transfer System, Qatar Facility for Cogeneration of Electricity and Water, Qatar
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In Oman and Qatar, Energoprojekt has provides consulting services for construction combined electrical 
and potable water plant. In Belarus, the company builds a gas power plant with tri-generation for electrical, 
heat and cooling energy supply to the Gazprom commercial complex in Minsk. In Peru, Energoprojekt has 
performed construction works on the HPP Chancay and Rucuy and supervision on the reconstruction of the 
HPP Machu Picchu. 

In Serbia, Energoprojekt has completed the reconstruction of the copper smelter and construction of the 
sulfuric acid plant in the Mining and Smelting Basin Bor. In Russia it builds Schlumberger production base 
and a paper factory in Syktyvkar. In Kazakhstan, Energoprojekt has built a Medical Center Sofi e Medgroup, 
the Grand Palace Hotel in Aktau and Forte Bank administrative complex in Astana, while also providing 
consulting services on the project of construction of four compressor stations on the large gas pipeline 
route to China.

Energoprojekt has completed following projects: reconstruction of fi ve roads and construction of three 
bridges in Peru; reconstruction of around 300km roads and a Gulu airport runway in Uganda; construction 
of the Straževica tunnel on the Belgrade bypass and the E75 Belgrade-Novi Sad road section as well as the 
E 763 Belgrade-Južni Jadran road section including the Šarani and Brančići tunnels in Serbia. In the railroad 
traffi  c, Energoprojekt has completed works on the Belgrade-Pančevo track and reconstructed a 65.7km long 
railway on the Corridor 10 in Serbia. Also, it has fi nished phase I on the Belgrade Center railway station 
reconstruction.

Energoprojekt provides consulting services on construction of the water transport and distribution system 
in Qatar and Oman, and on construction of nine dams in Algeria, two dams in Jordan and one in Peru. 
In Serbia, Energoprojekt has worked on construction of the defense embankments on the Tisa river; on 
bed regulation of the Danube and Kolubara rivers; on irrigation systems in Negotin plain, Aleskinac fi eld 
and Northern Bačka; and on construction of the Dunav-Tisa-Dunav bridge and several more infrastracture 
projects. 

Double 400kV transmission lines, Niš, Serbia - Macedonian border
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In Russia, Energoprojekt has built an apartment complex 
in Syktyvkar; International Congress Center and a hotel 
in Rostov and the Gazprom Transgaz administration 
building in Ukhta.  In Nigeria, the company has built 
a National Assembly residency; National Institute for 
Legal Studies building; Twin Lake residential complex; 
Serbian Embassy building in Abuja and a new sports 
complex - the UST Stadium. In Ghana, Energoprojekt has 
built seven diff erent business offi  ce buildings while in 
Serbia residential complex “Sunnyville” in Višnjičko polje 
in Belgrade and another in Cara Nikolaja II Street also 
in Belgrade. In addition, the construction works on the 
two tower buildings as part of the “Belgrade Waterfront” 
complex, has started too.

Energoprojekt has developed multiuse software for 
complex project documentation management used also 
in over 30 current projects in Qatar, Dubai and Abu Dhabi 
for the needs of Ministries of Energy, oil and electric 
power companies. In addition, the company has provided 
equipment, installation and technical maintenance of 
ATMs in several banks in Serbia; delivered information 
systems to post offi  ces in Montenegro and the Republic 
of Srpska; introduced software solutions for insurance 
companies and fi nancial institutions. Energoprojekt 
Entel, among the fi rst companies in Serbia, has certifi ed 
the information security system according to ISO 
27001 standard and thus completed the integrated 
management system of the business processes. 

Double 330kV transmission lines, Enugu-Ikote Ekpene, Nigeria

220kV transmission lines, crossing over the Danube River, Serbia 
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SS Oke Aro, 330/132/33kV, Nigeria

Hotel Caspian Riviere Grand Palace, Alma Ata, Kazakhstan

Administrative Complex “NCA Tower”, Ghana

Administrative Building, Emerald House, Ghana Cargo Center, Airport in Acra, Ghana
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Forte Bank, Astana, Kazakhstan

Apartment Building Horizon, Syktyvkar, Russia

International Congress Center and Hotel Hyatt Regency, Rostov, Russia

Medical Center Sofi e Medgroup, Kazakhstan

Sulfuric Acid Plant and Copper Smelter, Bor, Serbia 
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Kufranja dam, Jordan

Tunnel Straževica, Serbia

Wala dam, Jordan

Four Compressor Stations, Kazakhstan

“Akwa Ibom” Stadium, Uyo, Nigeria
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ATM Installment and Maintenance 

Railway Station Belgrade Center “Prokop”, Belgrade, Serbia

Diary Plant Laktaši, Bosnia and Herzegovina

Production base Schlumberger, Russia



Investment for the next 
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VISIONS
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The experience gained on projects at home and abroad, based on sixty-fi ve 
years of overwhelmingly successful business activities of ENERGOPROJEKT, 
points to directions and strategies of company’s future growth and develop-
ment. ENERGOPROJEKT’s capitals are knowledge, experience and investors’ 
trust as well as the ENERGOPROJEKT brand name, recognized throughout 
the country and worldwide. All of this allows the company to timely rec-
ognize changes in the business environment (especially emerging business 
risks), to prevent potential negative consequences to business results and 
to track, understand and implement all technological innovations that are 
rapidly being implemented. 

The business stability, further growth and development of ENERGOPROJEKT under current conditions, apart 
from infl uences caused by events and changes in diff erent markets, can hardly be  jeopardized even in 
case certain uncontrolled or unwanted changes by the majority in the ownership structure occur. This can 
only disturb the management of the ENERGOPROJEKT Group or contribute to deprofessionalization of the 
managing process. ENERGOPROJEKT has initiated and conducted all previous privatization cycles among 
the fi rst companies in Serbia, during more than fi fteen years of continuous ownership transition, the future 
of the company, based on its 65 years of success will be, in many ways, determined by solving adequately 
the issue of the ownership structure in the period to come. 

The business and development plan of the ENERGOPROJEKT Group revolves around improving all functions 
and business procedures within the Group and conducting further diversifi cation of market and business 
activities by employing all available human, material and fi nancial resources in a better way. The total 
strength of the Group is directly proportional to the synergy of all of its parts - strengthening the position 
of the Group as a whole can result in growing its potential to have a larger number of contracts as well as 
more lucrative contracts. Therefore, professional and business integrity, traditionally the greatest asset and a 
competitive advantage of ENERGOPROJEKT, can be more evident and can impact on the growth of income 
and profi t, not only of subsidiary companies but the Group as a whole. 

The diverse and multi-disciplinary business activities of ENERGOPROJEKT in the foreign markets, besides 
the references and capacities, could also be assisted by the state and its institutions. The state can rely on 
the company’s extensive experience gained on a wide scope of projects in the next ten-year period of new 
large-scale infrastructure and development projects in Serbia, ENERGOPROJEKT’s human resources are 
the biggest asset of the company and essential to its development. Not only do human resources  most 
aff ect the business’s economic effi  ciency, but also the fact that, led by experience, ENERGOPROJEKT has 
persevered even in the most diffi  cult times due to having its future primarily based on its highly competent 
employees, educated and trained to follow a vision and goals of the company’s development.

THE FUTURE OF ENERGOPROJEKT

STRATEGIC VISION INTO THE FUTURE OF
ENERGOPROJEKT

PROJEKTTHE FUTURE OF ENERGOP
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Versatile and competent, Energoprojekt experts – a dozen 
of PhD and MSc degree holders, nearly a thousand of 
engineers from diff erent areas with a university degree, 
economists and lawyers, who in the company’s history 
have contributed to the company’s globally recognized 
brand name, guarantee that today ENERGOPROJEKT can 
work on any technologically demanding and complex 
projects. The company will continue to build its future 
business on this foundation, providing conditions for 
employees to gain and apply cutting-edge knowledge 
and create their future careers in parallel with the growth 
of the ENERGOPROJEKT Group.

ENERGOPROJEKT’s quality and professional approach 
to work, its knowledge gained working abroad and 
learning from the competition but also from the history 
and tradition, by working on projects at home more, 
would bring considerable benefi ts to the state as well as 
contribute to the faster growth and development of the 
company itself. 

Having this in mind, strategic goals in the near future 
would be focused on the following:
• Improving corporate culture and developing the 

synergy within the Group, managing processes and 
achieving business plans based on already set and 
measurable objectives, and promoting corporate 
business integrity, mission, vision and the value system 
of ENERGOPROJEKT;

• The selection and education of employees in 
prestigious schools in order to encourage speed, 
fl exibility, innovation, a proactive approach, initiative, 
effi  ciency, responsibility for the results achieved as 
well as ability to manage changes that have become 
key elements of competitiveness; 

• The harmonization of the business goals of Holding 
with the goals of subsidiary companies as well as 
strengthening business and fi nancial capacity of all 
members of the ENERGOPROJEKT Group by achieving 
business plans and expectations from shareholders, 
investors and employees;

• Intensifying business cooperation with foreign 
companies with a potential to creatively use their 
positive experience, apply and adjust it to the 
conditions of the markets of ENERGOPROJEKT 
business activities. This would contribute to the overall 
success and growth of ENERGOPROJEKT;

Whilst inner stability and successful business results 
remain the safest way to prevent any external destructive
infl uences on the ownership, in the next period, in 
addition to the growth of operating income and profi t, 
the imperative is to structure further development of 
shareholding in the ENERGOPROJEKT Group and reach a 
satisfactory solution in this area. 

ENERGOPROJEKT shareholders’ and employees’ realistic 
optimism for of for the future is based on past, achieved 
business results and plan for a new development strategy 
that will be implemented at the highest management 
level in the coming  period.

BUILDING A BETTER WORLD! 
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HONORS AND AWARDSHONORS AND AWARDS

As a successful and socially responsible company, Energoprojekt has 
received a number of awards and highest accolades at home and abroad. 
The highest Yugoslav accolade, the AVNOJ Award, was given to 
Energoporjekt twice – on the 20th company anniversary to the General 
Director Živko Mučalov, and on the 35th anniversary of successful business 
operations to SOUR Energoprojekt Complex Organization of Associated 
Labor. Energoprojekt has received the highest state decorations, awards, 
memorial plaques and other important accolades on the company 
important anniversaries and milestones. Also, many Energoprojekts 
professionals have received domestic awards for their exceptional 
business solutions as well as medals for important milestones or successful 
completion of large design and construction projects. 

Two AVNOJ awards

Award “Zlatni Merkur”Charter “Nikola Tesla” of Yugoslav electricity authority
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In addition, Energoprojekt and its outstanding experts 
have been decorated for successful completion of large 
and important projects by offi  cials of many countries 
– Morocco, Mauritania, Guinea, Zimbabwe, Romania, 
and many more. Also, diff erent buildings designed and 
constructed by Energoprojekt have been published on 
postal stamps in many countries.  

As a socially responsible company, Energoprojekt 
continually supports diff erent activities and events 
in the fi eld of culture, arts, science, sports, education, 
health, etc. In return, Energoprojekt has received 
numerous accolades as a donor, sponsor and organizer. 
Energoprojekt pays special attention to its employees, 
their children and pensioners who contributed largely to 
Energoprojekt successful business and growth.

Order merit for the Republic with golden wreath

Collection of Charters and Plaques

Collection of decorations

Order of merit for the FRY
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